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Abstract 

 
 
Purpose:  This study is to contribute to, and increase, our knowledge concerning 
external stakeholder management process, and to understand how Risk Management 
could be improved in perspective of Stakeholder Management Plan information and 
Communication Plan & Strategy before projects head to execution phases and thus 
eliminate equivalent or duplicate efforts from two processes. The approach to manage 
stakeholders is mainly focused on external stakeholders.  
 
Background: This thesis work is a continuation of the project we have done last 
semester which ended in two steps. With a little change in Scope of that work, this thesis 
tries to bring more results on the integration and a rational way for doing three main 
concerned process of this study (Stakeholder analysis, Risk management, 
Communication Plan & Strategy). Integration as it is referred in the last work could 
possible with sharing of the relevant information. Also Communication Plan & Strategy 
& strategy process which can (result of stakeholder analysis) facilitate this alignment 
(Gap between strategic and tactical objective) at StatoilHydro is considered.  
 
Method: Choosing descriptive and explanatory ways for this study are described as 
main methods for this investigation. The reason for this method is investigators want to 
analyze their data in two ways. One in the holistic way and other is just digging deep in 
to the raised questions. This study also includes different steps during research journey. 
One step is not directional study and it is just helpful for authors to develop research 
questions and Rational Process Model. But in the second step more directional study is 
chosen to improve the model. Also for validity of this study, five cases are considered. 
All in all, the main approach of this study is qualitative.  
 
Findings: Interview results are compiled in four important sections. In the first section, 
the result of our interviews with practitioner about business driver is presented.  Our 
analysis confirms business drivers are known in projects but it still is not clear for 
StatoilHydro managers how business driver’s result is useful for establishing stakeholder 
analysis.  
 
In the second section, level of stakeholder analysis is addressed. We got answers that 
stakeholder analysis has established for Total Business case perspective. But there is 
some contradicts figured out in their answers. It figured out  Scope & Deliverables is the 
main input for establishing this process. 
 
In third section, the results ascertain the integration of stakeholder analysis, 
Communication Plan & Strategy and risk management info’s have initiated in some cases 
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(SCIRA, Energi Mongstad). In contrary in some cases even the risk management output 
has not been entered in to the PimsWeb. So it realized the maturities of cases are so 
different in this regard. 
 
In the fourth section, it determines the purpose of Communication Plan & Strategy and 
usefulness of this process is unclear for strength of Risk Action Plan.   
 
Recommendation: With the above result, this study suggests some areas of 
improvement. For eliminating weakness about the bases for developing stakeholder 
analysis, it recommends risk items should become a base for stakeholder analysis in case 
business drivers and scope & deliverable output will be added in to the Risk Register. 
This study also recommends it is needed to redefine the concept of stakeholder analysis 
for practitioners in order improve some hindsight about purpose of this process and its 
relationship with risk management. 
 
Four steps for having effective risk action plan are suggested. In the first step, the 
relationship of three steps is concerned, and then according to Hillson approach 
stakeholder risk information is suggested. Thereafter   institutionalizing the information 
of all data in one platform like PimsWeb is proposed. And finally some criteria’s for 
evaluation of integration is proposed. 
 
Finally this study suggests that communication and negotiation processes info should use 
for risk management by distinguishing between the purpose of stakeholder management 
plan and Communication Plan & Strategy. Also it notifies this mapping is only need a 
diligent asset owner and risk manager in StatoilHydro. 
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Chapter 1-Introduction 
 
 
In this introductory section of the thesis, background of this study will be presented along 
with some challenges that were figured out during our study, then our research questions 
and context with responses to challenges by introducing our Rational Process Model  
will be presented. To clarify structure of the thesis, a disposition will conclude this 
section.  
 
1. Background: 
 
This thesis work is a continuation of the project we have done last semester which ended 
in two steps. In the first step, we built up five lessons pinpointing five areas in 
stakeholder analysis routines in StatoilHydro with a possible space of improvement and 
recommended some valuable suggestions. In the second step we build up a model making 
information sharing possible between stakeholder analysis and risk management 
processes with a meaningful closer alignment purpose. 
 
With a little change in Scope of that work, this thesis tries to bring out more results on the 
integration and a rational way for doing three main concerned process of this study 
(Stakeholder analysis, Risk management, Communication Plan & Strategy). Integration 
as it is referred in the last work is possible with sharing of the relevant information. 
Following up that work, this study addresses four research questions. All these questions 
revolve around one focal point. The central point is to improve Risk management process 
from Stakeholder Management perspective.In StatoilHydro, Quality & Risk Managers 
realized the need to manage stakeholder related risks in early phases of project life cycle. 
This created the idea to manage risks related to stakeholders before the project heads to 
Execution phases in CVP (Capital Value Process) in StatoilHydro. It is to be noted the 
approach to manage stakeholders is mainly focused on external stakeholders, as these, 
because of their complicated behavior, are hard to understand and thus may severely 
damage the project, sometimes may even stop the project.  
 
How these four research questions come first into mind has been explained in next 
sections. But before go ahead we would like to tell readers what exactly are the 
challenges that caused innovative thinking from idea generation to formulation of these 
four research questions, and thus triggered the idea to manage stakeholder related risks in 
StatoilHydro are discussed here after. 
 

1.1. What are the challenges? 
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MPE study [1999] in StatoilHydro envisaged the reasons why most of projects result into 
cost overruns and delays. The committee concludes that some of the main reasons are 
project management issues rather than technical issues [dyrhaug, 2002]. 
The project management issues as Aanstad and Ravndal [1999] in their analysis of the 
Statoil operated projects conclude are importance of strategy, risk evaluation and 
interdisciplinary cooperation between project team and members [dyrhaug, 2002]. 
 
Within this respect, this study considers challenges on articulation of business goals 
(business drivers) and stakeholder analysis approach. Also it enumerates challenges 
regarding Risk Register application. Communication Plan & Strategy as a necessary 
process for cooperation between project team and members is also studied. 
 

1.1.1. Business Drivers (Bases for Stakeholder Analysis) 
 
All project managers know very well that project is teamwork and some structure must be 
in place to get a team function well. The most commonly applied management tool is 
goal definition. Goal definition is not just a simple task. Although it is common that 
project goals are defined in terms of time, cost/profitability, HSE and quality, but still 
some goals are very difficult to define clearly. Quality, for example, is difficult to define 
in terms of quantifiable parameters. 
 
Some projects have also additional project goals in “soft” aspects like project reputation 
(the project should be regarded as a successful project through positive result, good 
cooperation and good reference) and organization (project should be a good working 
place, with focus on cooperation and working environment). 
 
We see that projects have put different degree of efforts on articulation of business 
drivers. Although it seems most of the soft aspects are known in the projects but most of 
the business drivers have not been clearly defined and even in some cases there are no 
documents provided. 
 
With the use of stakeholder analysis in projects, a gap between strategic and tactical 
objective has been observed. And as a result this process is not delivering its optimal 
results aligning scope of work with total business case. It was thus put an idea, in the 
light of literature, to use business drivers as bases for formulating stakeholder analysis. 
We then realized a need to find out whether projects are using business drivers as 
foundation to start stakeholder analysis. And if not, what else inputs could help project 
managers to better align stakeholder analysis with strategic objectives of projects and 
organization. 

1.1.2. Appropriate Level and Usefulness of Stakeholder Analysis 

 
No standard procedure exists to align business goals and project goals in stakeholder 
analysis process. Assent Owner representative is the single point of contact between the 
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facilities projects (Project Manager) and total business case (Asset Owner). As stated in 
Capital Value Process (StatoilHydro Governing document) business case leadership team 
model (Figure. 1) is made up to ensure aligned effective and optimal maturing and 
execution of the business case’s scope of work. The challenge in this regard is to find out 
how often projects conduct this analysis at sub-project level or at Total business case? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Model of Business Case Leadership [Capital Value Process, SHB) 
 
Different approaches are used to perceive and use this tool. Some scholars perceive it as 
operational tool while some others as strategic tool. If we agree Stakeholder Analysis is a 
strategic tool [Freeman, 1984; Crosby, 1991; Elias et.al, 2002] then why most of 
stakeholder analysis has been carried out at a generic level, independent of the strategies 
of individual firms [Vea and Freeman, 2000]. It was realized in StatoilHydro that the 
purpose of this process is still unclear to deal with stakeholders. 
 
In addition we find out stakeholder analysis is a tool for coordination of internal 
stakeholders. Reviewing documents in some cases and interviewee perspective concludes 
stakeholder analysis is a tool not only to manage internal stakeholders but external 
stakeholders as well. 
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1.1.3. Management focuses are in Risk Register 
 
There is no existing management tool that aims to help a project core team to define, 
communicate and monitor their management focuses, except the well known top-ten list 
from Risk Register and regular meetings. Most of the communication is bottom-up based, 
including Risk Register. There is very limited structured top-down communication. 
 
All interviewees claim their management focuses are on Risk Register as an active tool 
for mitigation of stakeholder related risks. Although most respondents are agree that 
stakeholder information and as a result Communication Plan & Strategy information 
could strength Risk Register data but they don’t have any explicit idea for this 
integration. Interestingly, when we understood practitioners have no clear picture about 
how they can use the information of supportive process for effective risk management. 
This is a big challenge. 
 
However, this vagueness about the usefulness of this shed the light that stakeholder 
analysis is not active tool for managing stakeholder related risks. In addition, it clarifies 
Communication Plan & Strategy is a gray area for StatoilHydro practitioners. 
 

1.1.4. Is Communication Plan & Strategy developed for mitigation of stakeholder 
related risks? 

 
Through literature study and pilot study of one selected cases we revealed that 
Communication Plan & Strategy could play an effective role in Risk Management 
process. Our contact person in StatoilHydro told us that purpose of Communication Plan 
& Strategy is unclear for most of the practitioners. Moreover, it is still unclear how 
project teams can utilize this process for improving Risk Action Plan. In fact a hypothesis 
was made in this regard that stakeholders related risks could be managed if 
Communication Plan & Strategy enriches Risk Action Plan by delivering its output 
information. 
 
Reviewing different cases reveals important problems in this regard. First it shows 
Communication Plan & Strategy is not provided in three out of five studied cases. 
Second, it clarifies the purpose of Communication Plan & Strategy is unclear for 
practitioners in perspective of using its info’s for strength of risk action plan. 

1.2. Research purpose, questions, approach, context and scope 
 
Thus, this thesis is to contribute to, and increase, our knowledge concerning external 
stakeholder management process, and to understand how risk management could be 
improved in perspective of stakeholder management Communication Plan & Strategy 
before the project heads to execution phases and thus eliminate equivalent or duplicate 
efforts from two processes.  
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1.3. Research Questions  
 
 In order to explore more in depth the main purpose, four research questions are 
addressed: 
 

1. What are business drivers and which bases practitioners uses to establish 
stakeholder analysis in StatoilHydro? 

2. At what level stakeholder analysis is conducted in StatoilHydro projects? (As a 
whole for projects or extend it for sub-projects), and what has been the purposes 
of this analysis? 

3. Which part of stakeholder analysis information should be entered into Risk 
Register?  

4. For what purposes projects make Communication Plan & Strategy in StatoilHydro 
and how stakeholder related risks could be managed well by using 
Communication Plan & Strategy? 

 

1.3.1. Reasons for more outlined questions than raised in Pre-report 

 
At early stage of this journey investigator realized that strategic alignment for 
effectiveness of risk management is crucial.  This comes from the fact that risk 
management process is applied in projects regardless of focusing on the goal alignment 
and strategic value of project and organization [dyrhaug, 2002, Hillson, 2006]. There so 
this study decided to initiate the research by addressing questions focusing on strategic 
alignment in stakeholder management approach. 
 
Later on, according to the developed process model for three concerned process, 
investigators decided to bring out more results about the relationship of Communication 
Plan & Strategy and Risk Action Plan in order to make the result of this study more 
fruitful.  Authors also realized the usefulness of stakeholder analysis is also an interesting 
question to be investigated that could be linked logically to the main research purpose of 
this thesis. 
  
But finally we should certify these questions have not changed the focus and scope of 
project. Rather it is helpful to make the result more applicable for practitioners. 
   

1.4. Research Scope  
The scope of stakeholder management is limited in the definition phase1 at business case 
level. This phase has been chosen in order to discern similarities and differences between 
the multiple project cases which we consider in this study. 
                                                 
1 The definition phase in Capital Value Process  of StatoilHydro shall develop and document the business 
concept to a level where sanction can be made and the business case executed 
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1.5. Research approach 
 
The research purpose will be answered through a multiple-case study. Semi-structured 
(also called focused) interviews, where the interviewer introduces the topic, then guides 
the discussion by asking specific questions [Rubin and Rubin, 1995, p5], is the major 
form of investigation in all cases. The further development of Rational Process Model 
will be based on theoretical review of literature that makes possible to analyze the areas 
of this study in a holistic way. And finally Rational Process Model by compounding with 
Case Data’s is improved. 

1.6. Research Context 
 
Five real time StatoilHydro projects are our research context. The five projects chosen are 
of different nature. Two Wind projects, Two Upstream projects and one Downstream 
project have been chosen to broaden the scope and application of recommendations. 

1.7.  Responses to challenges 
 
Based on the theoretical study and our discussion with StatoilHydro expertise, a Rational 
Process Model has been developed. Because first, areas of analysis are explicitly 
discerned and second, some solutions are figured out in order to response to the 
challenges in an organization.  
 
This process model discerns the relationship of three concerned processes of this study. 
The model also presents how risk management can broaden its scope by information 
sharing between supportive processes.  
 
It shows how risk management process can broaden its scope by using Business Drivers 
as input. It also ascertains if risk management information and stakeholder analysis 
results support each other, then could risk management be improved especially in respect 
of Risk Action Plan.  
 
Also focus of stakeholder analysis has been considered in this model. Nonetheless, our 
case studies show stakeholder analysis has been developed for both external and internal 
stakeholders but theoretical framework study tells us a different story. Stakeholder 
analysis is strategic tool and it should keep its value [Freeman, 1984]. For this purpose 
this study recommends practitioner define boundary of an environment correctly to 
distinguish internal and external forces. 
 
In this model the importance of relationship between stakeholder analysis and risk 
management is also pointed out. The result of our interview brings this insight in Statoil 
Hydro that information sharing between two processes has been initiated. But it is really 
different. Some projects are so matured and some are not.    
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Moreover, in this model the importance of Communication Plan & Strategy to strengthen 
Risk Action Plan is depicted. First, because Communication Plan & Strategys as road 
maps can strength the result of Risk Action Plan. Second, Communication Plan & 
Strategy is indispensable process for managing stakeholder related risks.  However, the 
usefulness of this process in this regard is still vague for practitioners.    

1.8. Disposition 
 
The thesis has been divided into 7 different sections with the underlying thought to make 
it as logical as possible for the reader to follow. In order to give an understandable flow 
throughout the thesis, Figure 2 below has been constructed to give the reader an overview 
of the disposition of the study. As seen in Figure 2, this section permeates the whole 
study, describing the execution of the study as well as giving the reader a notification of 
what to expect. 
 
The disposition of the thesis and the relationships between the different sections is 
illustrated. The first section is an introduction to the thesis. It is the fundamental base 
where the purpose is stated as an end to the previous discussion in the background and 
problem section. Following is a section on how the authors have encountered to, the 
method of the thesis. Thirdly, theories included in the thesis are explained to give the 
reader but also to use them when analyzing the outcome. Then according to the theory 
and discussion with practitioners a Rational Process Model for three concerned processes 
is discussed. Then the empirical section will be covered and thereafter, the analysis of the 
outcomes along with our gained knowledge from theory will be presented. Then, 
recommendations state as response to the challenges that have been enumerated in above 
sections. Finally conclusion is stated which aims at answering the Research questions. 
 

Introduction

     Theory

    Rational     
Process 
Model

   Empirical     

Findings

               Methodology (Research Process, Method)

   
       Analysis

Conclusion

          
        Recommendation

 
Figure 2: Disposition of this Thesis 
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Chapter 2-Methodology 

 
This chapter explains the research process which results in to the design of research 
method. The research method describes data collection methods such as literature review 
and case studies, quality assurance steps (pilot study), model design and analysis approach. 
 
 
2. The Research Process 
 
Qualitative research often starts with loose or indefinite design. The actual design of the 
research is shaped during the process of research, and is continuously revised and modified 
according to research needs identified during the process [Maxwell, 2005].   
 
Initially, like many researchers we step up in this journey by gathering information from 
those who have interests in our topic in order to find lack and problems in an area of risk 
management in both academic and real life. In this regard, meetings with Agner Johanson, 
Senior researcher in SINTEF, and Gunnar Sanner, Facilitator of decision making process 
(CVP) were held. As a result of these meetings, we figured out two important research 
questions that have not mainly considered so much in literature and it is also challenge in 
StatoilHydro. The one was focused on how the involvement of project owner should be 
maximized thorough project life cycle and the other one is our topic in this thesis. We chose 
this topic because it is in an interest of both StatoilHydro and NTNU and is explicitly related 
to the result of our pervious study. 
 
Thereafter, we go further and initiate our literature study. This review in the first step 
includes the main key words in this context; stakeholder management plan, Communication 
Plan & Strategy and risk management etc. 
 
As a result of this short study, preliminary report was provided and the aims of this study 
were clearly identified. This thesis aims to investigate risk management process phenomena 
(with limited scope) in a case company with the research conducted through literature and 
interviews. Within this respect the descriptive and exploratory purpose has chosen. (Point to 
research method in figure) 
 
Descriptive studies describe a phenomenon systematically to expose patterns, trends and 
connections that might otherwise go unobserved. These studies allow the authors to 
create an understanding of the phenomenon they are interested in detail [Saunders et. al., 
2007]. Accordingly, in this study authors try to understand how the case company is dealt 
with stakeholder analysis to understand the level of stakeholder analysis and to find out how 
stakeholder analysis result should be mapped into Risk Matrix. For this purposes 
Communication Plan & Strategy process is also considered.  
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Explanatory studies aim to establish relationships between different variables. In order to 
establish the relationship between different variables the importance in this kind of study is 
to focus on studying a problem or a situation in ahead [Saunders et. al., 2007]. 
 
Thus for establishing relationships between three concerned processes, the same approach as 
we used in early stage of this study has been used. We developed a Rational Process Model 
by talking to practitioners and studying literature in more directional way at early stage of 
this study. After numerous discussions with practitioners in StatoilHydro, mainly our 
contact person, the Rational Process Model was developed that has been described in detail 
in chapter 4. For constructing this model, hypotheses are asserted. This term is just chosen in 
order to show the strengths of this model in theoretical framework. In fact, this study is not 
going to test hypotheses because qualitative case study focuses on insight, discovery and 
interpretation rather than a test of a hypothesis [Merriam, 1994]. 
 
In summary, the descriptive method gives the authors opportunity to understand how the 
case company is dealing with risk management process, and the exploratory, it used to 
enlighten the risk area as well as striving to find areas in the company’s related to the risk 
management process that can be enhanced. 
 
In the next step the authors decided to check the reliability of these approaches. 
Subsequently, one case is selected as a pilot study (SCIRA Project). This step caused a 
lot of benefits for this study. First, it justified our interview questions. Second, the authors 
discerned some questions that rose in our interview guide are out of scope. Also this pilot 
study is influenced mainly on the direction of our literature study. 
  
In Analysis and discussion step, we analyzed our data within two approaches or in other 
words in two steps. The Analysis process will be described in detail at the end of this 
chapter. The total research process steps as we described above are shown in Figure 3.  
 

2.1. Rationale for Case Study Design 
 
The case study approach is deemed most suitable for a number of reasons. First, the case 
study research design is attractive due to the availability of the sample of study and also the 
advantages of establishing reliable and valid evidence in a phenomenological setting 
[Remenyi, Williams, Money and Swartz, 2002]. Secondly, the case study is able to exhibit a 
context [Merriam, 1994]. The reader will feel inter-connectedness while reading the case 
thus providing a point of reference in interpretation. This was possible due to the physical 
availability of the researchers on site of the studied organization. Third, the case study is 
able to exhibit a range of information [Remenyi, Williams, Money and Swartz, 2002]. The 
availability of data in a participant-observer setting is advantageous which was an 
opportunity acquired by the researchers. In addition, this thesis is in continuation of our 
project specialization and having the same approach is beneficiary.  
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Figure 3: Research Process 
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2.2. Literature Review 
 
The literature reviews have been conducted with the purpose of establishing the state of the 
art when it comes to the effectiveness of risk action toward important stakeholders, from the 
aspects of:  
 

 Business goals vs.  Project goals 
 
 Project management theories and techniques  

 
 

 Risk management  
 
 Communication Plan & Strategy & Strategy 

 
 Stakeholder management  

 
For business goals there are lot of sources available in the database as well as for risk 
management and stakeholder management. But in contrary of those topics, a few literature 
studies were concerned the interconnection between Communication Plan & Strategy 
process and Risk Management. Although most authors describe communication as a method 
for handling the risk but they don’t specifically concern about the relationship of 
Communication Plan & Strategy process with Risk Action Plan. 
 
The literature used has consisted of scientific reports and articles, public investigations, 
project management standards and guidelines, and homepages. In search of literature the 
following databases were mainly used:  
 

  BYBSIS (http://ask.bibsys.no)  
 DIVA-PORTAL (http://www.diva-portal.org)  
 PMI (http://ww.pmi.org)  
 Google (http://www.google.com)  
 Compendex (http://www.engineeringvillage2.org) 

 
The first selection of literature from the searches was from abstracts if they were available, 
and the second selection was made after reading the specific document. Some possibly 
relevant literature was, for some reason, not available. However, the consequence of this is 
of minor importance since large majorities were accessible, and concerning those that were 
not, the main reason was that they were old. A last, and not insignificant, source of finding 
literature was from references in reports and articles. 
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2.3. Model Design 
 
As indicated explanatory studies aim to establish relationships between different variables. 
Thus in ahead of our analysis, Rational Process Model is developed which shows only 
relationship of three concerned process. The model is established in the light of literature 
study, StatoilHydro governing documents, numerous discussions with our contact person, 
his colleagues and one expertise who write ‘Project Plan and Execution’ governing 
document in StatoilHydro.  
 
Drawing the model has been developed in two stages. Our research questions are sorted in a 
way that finding answers of those questions makes relationship between processes possible. 
There so, at first stage overview of literature gave us the primitive answer of each research 
question.  This answer is formulated as a fact and we called it Hypothesis.  
 
In the second stage, Rational Process Model is modified by different comments and 
feedback of practitioners. This modification has been done three times. First by our contact 
person, second after pilot study and third after discussion with Roger Reksten Stolsnes who 
has written ‘Project Plan and Execution’ governing document for StatoilHydro. Fortunately, 
in these steps the changes were minor. In chapter 4, our developed model is described in 
detail.  
 

2.4. Pilot Study 
 
This case study was undertaken at an early stage of the research project, to compare some 
consensual approaches to our research method & questions with a real project in which 
StatoilHydro is going to build up offshore wind farm. This case was chosen as a pilot study 
because having an access and doing an interview with Asset owner of this project become 
possible earlier than we expected. 
 

2.5. Case Studies (Discussed Projects) 
 
Saunders et. al., [2007] define a case study as a “research study that involves the empirical 
investigation of a particular contemporary phenomenon within its real life context, using 
multiple sources of evidence”. Four different case study strategies exist where they are 
based upon two discrete dimensions. First there is the choice of a single case or the use of 
multiple cases. We use multiple cases because they generally involve multiple sources of 
data, may include multiple cases within a study, and produce large amounts of data for 
analysis.  
 
The cases are chosen from different natures. Two of them are wind power projects, two 
upstream projects and one downstream project. These differences in nature make possible 
for us to generalize the developed Process Model. Moreover, it makes possible for us to find 
similar challenges that StatoilHydro has for their ongoing projects. The five considered case 
studies are: 
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1. A pilot study of Sheringham Shoal Offshore Wind Farm project or in other words 

SCIRA project. This project is going to be built between 17 and 23 kilometers (10 
to 15 miles) off the coastline north of Sheringham and Cromer, on the border to 
international waters. It will generate an estimated 1.1 TWh annually, roughly 
equivalent to the annual energy consumption of 220,000 British homes. As an 
alternative to fossil fuels, the wind farm will reduce CO2 emissions by 
approximately 500,000 tonnes per year.  This project is now in ahead of Execution 
phase and in following months StatoilHydro will initiate onshore installation.  

 
2. Hywind is a demo project which combines technology from both the Wind and Oil 

& Gas industry and draws upon expertise from StatoilHydro’s longstanding 
offshore experience. This concept is new in this context and placed as a high profile 
project. The idea this project is aroused at the beginning of 1999 and in September 
or October 2009 execution of this project in the island of Karmø at the north of 
Stavanger will initiate. 

 
3. Vega is located in blocks 35/8 and 35/11 about 80 kilometers west of Florø in Sogn 

og Fjordane. The water depth in the area is about 380 meters, and the field is located 
10-30 km north and northwest of the field and 45-75 km north of the Troll field, 
between Gjøa and Gullfaks fields. This project is recorded as upstream project and 
is estimated 18 billion cubic meters of natural gas and 26 million barrels of 
condensate after development. The development of this field was submitted to the 
authorities on 15 December 2006 and it is planned to start in fourth quarter of 2010.  

 
4. StatoilHydro plans to build an integrated power plant warm that is supplying the 

refinery at Mongstad with electricity and heat. This project is defined to 
strengthen and preserve the Mongstad refinery's position as a cost-effective 
supplier of refined petroleum products, as well as to develop a robust and long-
term competitive position for Mongstad as an industrial location. Energiverk 
Mognstad is expected to complete in 2010. In fact, this project is currently in 
execution phase. 

 
5. Morvin oil field in the Norwegian Sea is located 15 kilometers northwest of 

Åsgard. Morvin was discovered in 2001, and plan for development and operation 
(PDO) was approved 25. April 2008. The field will be developed with two subsea 
templates tied to Åsgård B for processing through a 20 kilometer long pipeline.  
It is estimated that production from the field will begin in late 2010. 

 
But the question is how we collect information from chosen cases. In following the 
methods are described. 
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2.5.1. Gathering of Information 
 
Qualitative case studies are based on information collected from interviews, observations 
and various documents [Merriam, 1994]. In this study information has been collected 
through interviews and documents review.  
 
But before enlisting with whom we held an interview in each case and which documents we 
were given an access in, it would be necessary to enumerate our reasons why we chose 
Semi-Structured Interview for this study.  
 
2.5.2. Why semi-structured interviews? 
 
We discard the survey method in favor of interview method to come closer to practitioners. 
With interview method, we have chosen to go deep rather than broad. There are three types 
of interviews [Ghauri et al. 1995, p65]: 
 
 Survey research interviews: a standard format of interview used with an emphasis 

on fixed response categories and systematic sampling, and loading procedures 
combined with Quantitative measures and statistical methods. 

 
 Unstructured interview: the respondent is given almost full liberty to discuss 

reactions, opinions and behavior on a particular issue. The interviewer is there just to 
give lead questions and to record the responses in order later to understand “why” 
and “how”. The questions and answers are unstructured and are not systematically 
coded beforehand. 

 
 Semi-structured interview: topic and issues to be covered, sample size, people to 

be interviewed and questions to be asked have been determined beforehand. It is 
designed to minimize bias. Bias arises from the sequence in which we address 
subject matter, from any inadvertent omission of questions, from unrepresentative 
sampling and from an uncontrolled over- or under- representation of subgroups 
among our respondents. 

 
The disadvantage of in-depth interview is that it demands [Ghauri et al. 1996]: 
 

1. A skilled and cautious interviewer. The interviewer should have a complete 
understanding of the research problem, its purpose and what information he 
or she is looking for. The course of the interview is decided by the skills of 
the interviewer when asking questions and probing further with 
supplementary questions. The know-how and skills of the interviewer are 
thus of the outmost importance. 

2. Interview can also take a long time, and may require several interviews with 
the same respondent. 

3. In addition, interviews are also difficult to interpret and analyze. 
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As a result, we chose to use semi-structured interview (See in Appendix). In addition to the 
benefit of minimizing bias with this type of interview, we can also incorporate the 
theoretical background on Risk management reported in literature, project management 
body of knowledge and personal experiences in the questions in the interview design.  
 
2.5.3. Contacts & Interviews 
 
On 25 Feb after we got an email from our supervisors which indicates their agreement 
with our research questions. Then we started the next stage. Designing a proper 
methodology for each research is crucial. Thus we hold a meeting with our contact 
person on 2nd of March. As a result of this meeting we figured out how we should go 
proceed. There after we adjusted our methodology plan with the situation and chose our 
discussed cases by help of our contact person. Then our chosen methodology is sent to 
our supervisors in order to get their idea in this regard. Fortunately, their comments were 
in favor of our method and reminded us this approach, still is a qualitative approach. To 
check the reliability of the method, we agreed to do pilot study. So SCIRA project is 
chosen as a pilot study. Then an interview was held on 18-03-2009 with Asset Owner 
Representative of SCIRA project. 
 
Afterwards, in a meeting on 20-03-2009, some redundant information and weaknesses in 
our interview guide was found. In addition, our contact person proposed to do an 
interview with one expertise in StatoilHydro for checking the reliability of our developed 
model. As a result an interview was held with Roger Reksten Stolsnes on 26th March. 
 
After this quality controls stage, our second interview was held on the first April with Pål 
Svendsrud, Quality and Risk Manager of Hywind project. Next, on 2nd of April Asbjørn 
Misund, Risk Manager of Gjøa was shared his thoughts with us. But this interview was 
not successful because an interviewee was not familiar with three concerned processes. 
After this unsuccessful interview on Gjøa project, we tried to find another relevant person 
for this purpose. After lots of contact with different persons in this project such as HSE 
Manager, Asset Owner Rep, Project Manager, we couldn’t get a positive response from 
any of them. Thereby because of lack of time, this project is discarding from our 
concerns. After a long time and numerous inquiries to practitioners for an interview, 
fortunately on 21 of April another interview was held with Project Manager of Energy 
Mongstad by phone. Follow-up of this interview, Asset Owner of Vega makes possible 
one hour time for us to discuss with us about raised questions in our interview guide.  
 
Finally, the most significant and longest interview was held with the one that once before 
shared his thoughts with us during our previous research (Specialization project). Terje 
Fjerdingen, Quality and Risk Managers of Morvin project, made possible for us to held a 
face to face interview at the department of production and quality engineering at NTNU. 
With his background about our project we got remarkable comments about our questions 
and our Rational Process Model.  All interviews and the type of them are summarized in 
Table 1. 
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Table 1:Contacts & Meetings after submission of our preliminary report 
 

Name Date  Type of 
Contact 

Position 

Bjørn Andersen& 
Ingrid Spjelkavik 

25-02-2009 Email Supervisors 

Gunnar Sanner 02-03-2009 
Video 

Conference 
Contact Person in 

StatoilHydro 
Bjørn Andersen  

&Ingrid Spjelkavik 
10-03-2009 Email Supervisor 

Gunnar Sanner &  
Kari Hege Mork 

18-03-2009 Phone-Interview 

Contact Person in 
StatoilHydro & Asset 

owner of  SCIRA 
projects 

Gunnar Sanner 20-03-2009 
Video-

Conference 
Contact Person in 

StatoilHydro 

Gunnar Sanner & 
Roger Reksten 

Stolsnes 
26-03-2009 

Video-
Conference 

Contact Person in 
StatoilHydro &  his 
colleague & Project 

plan Execution 
Author 

Pål Svendsrud 1-04-2009 
Video-

Conference 
Risk Manager of 

Hywind 

Asbjørn Misund 2-04-2009 
Video-

Conference 
Risk Manager of 

Gjøa project 

Egon Dyrlund 
Soerensen 

21-04-2009 Phone-Interview 
Project Manager of 

Energiverk Mognstad 
project 

Tom Hasse Pedersen 24-04-2009 
Video-

Conference 
Vega Asset Owner 

Representive 

Terje Fjerdingen 30-04-2009 
Face to Face 

Interview 

Quality & Risk 
Manager of Morvin 

Project 
 

 
2.5.4. Archival Records 
 
Information which normally is not understandable in an interview could be inferred from 
archival materials. This way is employed to validate interviewee comments. Archival records 
utilized in this study were in organizational records such as: Business Drivers, Stakeholder 
management plan, Communication Plan & Strategy & Strategy, Threat Matrix and Risk 
Action Plan. But as you see in most cases authors haven’t had an access to documents, even 
our contact person made possible for us to have an access to StatoilHydro intranet which 
prevent us copy documents into our hard disk. Table-2 shows given archival records; 
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Table 2: Studied Documents of Cases 

 Business Drivers 
Stakeholder 
Management 

plan 

Communication 
Plan & Strategy 

& Strategy 
Threat Matrix 

Risk Action 
Plan 

Organization 
Chart 

Comments 

SCIRA        

Hywind       

Stakeholder 
management plan is 

established as a 
Communication 
Plan & Strategy  

Vega        

Energiverk 
Mognstad        

Morvin        

 
 

2.6. Data Analysis (Process & Method) 
 
As we discussed at the beginning of this chapter, we do our analysis in two steps. First 
based on the research questions that consider three concerned processes of this study 
(Risk management, Stakeholder management, and Communication Plan & Strategy), In 
Second step we do analysis in holistic way.  But the processes of our analysis for each 
step are similar. As Figure 4 suggests, the Qualitative Data Analysis process is not linear. 
When you do QDA you do not simply Notice, Collect, and then think about things, and 
then write a report. Rather, the process has the following characteristics [Siedel, 1998]: 
 
 Iterative and Progressive: The process is iterative and progressive because it is a 

cycle that keeps repeating. For example, when you are thinking about things you 
also start noticing new things in the data. You then collect and think about these 
new things. In principle the process is an infinite spiral. 

 
 Recursive: The process is recursive because one part can call you back to a 

previous part. For example, while you are busy collecting things you might 
simultaneously start noticing new things to collect. 

 
 Holographic: The process is holographic in that each step in the process contains 

the entire process. For example, when you first notice things you are already 
mentally collecting and thinking about those things. 
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Figure 4: Data Analysis Process 
 
Accordingly, using the iterative process data collection and analysis within proposed theory 
is done in the first step. Noticing things is done in two levels. On a general level, noticing 
means making observations, writing field notes, tape recording interviews, gathering 
documents, etc [Siedel, 1998] . When we do this we are producing a record of the things that 
we have noticed. Once we have produced a record, we focus our attention on that record, and 
notice interesting things in the record. We do this by reading the record. In fact, we read our 
record many times. In the second level, as we notice things in the record we name, or "code,” 
them. 
 
Strauss and Corbin [1990] explained three major data coding strategies used in process data 
collection, analysis and eventually theory stand in close relationship:  

 
a) Open Coding: As the initial coding effort, data is deconstructed into the 

simplest form possible, examined for commonalities, and sorted into 
categories.  

 
b) Axial Coding: As the intermediate step, data is reassembled based on logical 

connections between categories.  
 

c) Selective Coding: At this third stage of coding, the “core” category is 
determined and the relationships between it and secondary categories are 
posited. Core and secondary category relationships are later validated. 
Categories needing further refinement or development are completed.  

 
In this regard, we decomposed the data into four categories. This comes underof open coding.   
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By doing pilot study, numerous discussions and within the theoretical framework, we 
developed input and output model for three concerned processes for this study. In fact, 
selecting coding and axial coding is employed in order to find what possibly connection is 
between four categories. Likewise, this way supported the core research question as a whole.  
 
As you notice and name things the next step is to collect and sort them. We sorted our data 
according to our areas of analysis that bounded into four areas, Business drivers, level of 
stakeholder analysis, role of risk register, and Communication Plan & Strategy vs. Risk 
Action Plan. This sorting is also regulated in pattern matching of our data.  
 
Until now we have discussed that disassembling, coding, and then sorting through your data 
is our primary path to analysis. But as Michael Agar [1991] rightly cautions, intensive data 
coding, disassembly, sorting, and sifting, is neither the only way to analyze your data, nor is 
it necessarily the most appropriate strategy. 
 
In the thinking process you examine the things that you have collected. Your goals are: 1) to 
make some type of sense out of each collection, 2) look for patterns and relationships both 
within a collection, and also across collections, and 3) to make general discoveries about the 
phenomena you are researching. 
 
In the next step of data analysis this study includes Similarity and differences between 
interviews results, improving the Rational Process Model   and pointing criteria for effective 
risk management in the thinking process.  
 
But the important part of each analysis is constructing validity and reliability. One of the 
ways is called Triangulation. Triangulation is the way that study use of multiple data 
collection devices, sources, analysts, etc. to establish the validity of findings. 
 
In this study, we used several sources of evidences: individual interviews with core team 
members so that they serve as different sources of evidence among them, project 
governing documents like Project Execution Plan (PEP), project decision gate 
memorandum and Project Risk Register. These different sources of evidence converge on 
the same set of facts. We have established chain of evidence by describing explicit links 
between the research questions, the data collected and the conclusion drawn in the 
Interview Protocol.  
 
 In addition, we have chosen five projects with three different nature of local and 
international context to validate our results.   
 

2.7. Summary: 
 
At the beginning of this chapter, the total research process is described. This process 
includes different steps. The process mainly considers how this study is shaped and why 
case study has been chosen for this study. In addition it enumerates different methods for 
this study.  Choosing descriptive and explanatory ways for this study are described as 
main methods for this investigation. The reason for this view is that investigators want to 
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analyze their data in two ways. One in the holistic way and the other is just digging deep 
in to the raised questions. For collecting information authors gather their data through 
interviews and historical data. Literature study as a necessity for each research is 
considered in two steps. One step is not directional study and it is just helpful for authors 
to develop research questions and Rational Process Model. But in the second step more 
directional study is chosen to improve the model. Also for validity of this study, five 
cases are considered. All in all, the main approach of this study is qualitative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Improving Risk Management Process 
Master Thesis, 2009 

 

 
 

29 
 

Chapter 3-Theoritical Framework 
 
 The third section includes theories that are important for the continuous of this study. 
Theories on how organization should broad the scope of risk management. These 
theories present business drivers, stakeholder management approach and level of 
stakeholder analysis, tools for managing external stakeholders, and role of Risk Register 
in risk management, and finally portraying criteria of effective risk management. 
 
 
Many organizations recognized the need to broaden the scope of risk governance and 
management. This awareness is growing in many aspects of risk management. One of 
them is facilitating flow of information thorough project. For this purpose today's 
analytical tools and methods for risk management are developed. These tools cover a 
wide spectrum, ranging from very simple to highly complex, from highly quantitative to 
graphical and behavioral. Methods range from interviews, brainstorming and focus 
groups, to on-line databases for categorizing and sorting risks, to sophisticated Monte 
Carlo analysis for determining the probability of outcomes at specific project life-cycle 
points [Thamhain and Skelton, 2006]. 
 
In addition, risk and uncertainties originate from the work itself [Thamhain and Skelton, 
2006; Duo and lei, 2008]. For this purpose many companies are focusing on the 
streamlining of their work process by establishing new project management platform. 
Also people such as stakeholders through their work, behavior, organizational interaction 
and imperfections are one of the greatest sources of risk [Chapman and Ward, 2008]. As 
a result one of most important resource for reducing risks. Accordingly, three areas are 
important for improving risk management; Tools & Techniques, Process and People.  
 
Nonetheless, fulfilling a gap between strategy and tactical objectives is also a matter. A 
framework in which business drivers aligned with business objectives, regulatory 
requirements, and board of directors and executive management directives is necessity. 
Because without such alignment, there is the potential for confusion in coordinating 
various agendas and communicating the overall enterprise risk vision [Purtell, 2007]. 
(Figure 5) 
 
Thus the first step in building a comprehensive Risk management framework as Figure 5 
depicts is defining critical business issues or business drivers that create awareness about 
vision and strategic initiative of organization.  

 
Thus, knowing what are business drivers and how these drivers should move from 
corporate strategy to the project is a subject of this chapter in the beginning.  
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Figure 5: Risk Management Framework [Purtell, 2007] 

 

3. What is Business Driver? 
 
Any business or government organization is subjected to external forces that shape what 
products and services it delivers, and how it operates as an organization. These external 
forces are often called environmental trends. 
 
The impact of the environmental trends on an organization is often called Business 
Drivers. Another way to view business drivers is that they are the way the organization 
responds to the environmental trends. These Business Drivers in turn drive the creation of 
Business Strategies, and shape the Enterprise Architecture Principles [State of 
Washington Business Driver, 2004]. 
 
Unlike the above definition one management consulting company in its website states 
Business drivers represent those business challenges that senior leaders must step up in 
order to drive and successfully execute the strategic and cultural priorities of the 
organization [Figure 6].  Strategic & cultural priorities are imperatives that enable the 
organization to reach the desired vision. [www.ddiworld.com/our_expertise/talentmodel.asp] 

But from our point of view the comprehensive one defines Business drivers are the 
people, information, and tasks that support the fulfillment of a business objective.  They 
lead the company trying to get it away from pitfalls and turn unforeseen mistakes into 
good lessons for future success and sustainability 
[http://www.geekinterview.com/kb/Business-Drivers.html]. 
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Figure 6: DDI Framework for Business Success 
 
 

3.1. Moving from corporate strategy to project strategy 
 
When business drivers are defined, then it reflects in corporate strategy, so the question is 
how this should transmit through organization and move down to the projects. Moving 
business strategy into project strategy most effectively, whether a projects interfaces 
directly with business units or indirectly thorough portfolios and programs, there needs to 
be a coherent Project management process. Jamieson and Morris [2005] developed a 
schematic model which shows how business strategy at start up of project should first 
translate and as a result of this translation project strategy create. For translation of 
business strategy and creation of project strategy, they nominated project management 
process as following from two important project management standards: 
 Translating business strategy stage, including: 

o Project Definition(PMBOK) 
o Project Scope Management(PMBOK) 
o Requirements Management(APM) 
o Strategic Framework(APM) 

 Creating Project Strategy Stage, including: 
o Project management planning and integration process(PMBOK) 
o Project plans development process(PMBOK) 
o Generic Project management Knowledge and Companies (APM) 
o Elements of Project Strategy  

 
Requirement management is an essential process for developing project strategy from 
business strategy. This process covers the process of defining stakeholder’s requirement 
and building the system requirements for project [Jamieson and Morris, 2005].  
 
So it infers stakeholder analysis can help project managers in translation of business to 
project strategy. Because as Andersen [2008] indicates stakeholder analysis represent 
some sort of requirement analysis for projects.  
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In fact, stakeholder analysis is a strategic tool [Freeman, 1984; Crosby, 1991; Elias et.al, 
2002]. But in many cases this analysis has been done at a generic level, independent of 
the strategies of individual firms [Vea and Freeman, 2000]. In addition a few studies 
explicitly discern the importance of project vision, mission and objectives and its 
relationship to business drivers of the firm as a base for this analysis. 
 
In our study we only find Sutterfield et.al [2006] explicitly opined an importance of 
project vision and mission as a base for stakeholder analysis. They developed project 
stakeholder management (PSM) strategy framework to aid project managers to initiate 
their analysis by identification and articulation of project vision and mission and its 
relationship with business firm.  
 
Nonetheless, this process can partly transmit business drivers of corporation into the 
project. Because this is not the only process as Jamieson and Morris [2005] outlines help 
organization for translating business strategy. As it is mentioned project scope 
management and project definition is also crucial for this purpose. 
    
However, based on concern of this study we discuss in next section more about 
stakeholder analysis approach, its character. We also consider level of analysis of this 
tool in perspective of strategic management.  
 

3.2. Approaches to Stakeholder Analysis 
 
Different approaches are used to perceive and use this tool. In corporate planning 
literature, although Ansoff’s [1965] in his book Corporate Strategy illustrated the 
importance of identifying critical stakeholders to develop business strategies but the 
approach is different as viewed by Stanford Research Institute (SRI International). In 
Anssoff’s work, stakeholders were viewed as constraints on the main objective of the 
firm. Thus in corporate planning literature, management should understand the needs of 
stakeholders in order to set the bounds of operation.  In contrast SRI saw the support of 
all stakeholders as central to the success of the firm. Therefore, successful strategies are 
those that integrate the interests of all stakeholders, rather than maximize the position of 
one group within limitations provided by the others. 
 
SRI argued that managers needed to understand the concerns of shareholders, employees, 
customers, suppliers, lenders and society, in order to develop objectives that stakeholders 
would support. This support was necessary for long term success. Therefore, 
management should actively explore its relationships with all stakeholders in order to 
develop business strategies. 
 
In simple words, the corporate planning literature emphasizes the stakeholder approach to 
take at operational level while SRI empowers it at strategic level. 
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As a result it is inevitable that stakeholder focuses become different. Accordingly, 
different approaches are articulated for employing this tool. But the complete approach is 
an approach in which project managers gain a better understanding of the interests and 
resources of the important players.  
 
3.2.1. The distinguishing characteristics of a stakeholder approach 
 
The idea of stakeholders, or stakeholder management, or a stakeholder approach to 
strategic management, suggests that managers must formulate and implement processes 
which satisfy all and only those groups who have a stake in the business. The central 
task in this process is to manage and integrate the relationships and interests of 
shareholders, employees, customers, suppliers, communities and other groups in a way 
that ensures the long-term success of the firm. A stakeholder approach emphasizes active 
management of the business environment, relationships and the promotion of shared 
interests. 
 
A stakeholder approach is a strategic management process rather than a strategic 
planning process [Freeman and McVea, 2002]. Strategic planning focuses on trying to 
predict the future environment and then independently developing plans for the firm to 
exploit its position. In contrast, strategic management actively plots a new direction for 
the firm and considers how the firm can affect the environment as well as how the 
environment may affect the firm. 
 
The central concern of a stakeholder approach is the survival of the firm, seen in 
Freeman’s words as “the achievement of an organization’s objectives”. A stakeholder 
approach encourages management to develop strategies by looking out from the firm and 
identifying, and investing in, all the relationships that will ensure long-term success.  
 
The discussion till now endorsed stakeholder analysis is a strategic tool and actively 
involved in strategic management. This view on the stakeholder concepts lead us to this 
question what kind of layers this analysis should have to encompass all business 
environment & stakes? 
 
3.2.2. Stakeholder Analysis: Level of Analysis 
 
Researchers in the stakeholder field differ in their worldview on stakeholder concepts, 
but most of them acknowledge Freeman’s [1984] book Strategic Management: a 
Stakeholder Approach as a landmark in the stakeholder literature. In his book, Freeman 
defines three levels of analysis: Rational, Process and Transactional. 
 
He proposed a framework, which fits three levels of stakeholder analysis – rational, 
process and transactional. At the Rational level, an understanding of ‘who are the 
stakeholders of the organization’ and ‘what are their perceived stakes’ is necessary. As a 
technique, Freeman uses a generic stakeholder map as a starting point. It is also possible 
to prepare a stakeholder map around one major strategic issue. As the next step, a 
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stakeholder chart is prepared by identifying specific stakeholders based on the 
stakeholder map. Further, the stakes of the specific stakeholder groups are Stakeholder 
analysis identified and analyzed. He also uses a two dimensional grid as an analytical 
device to depict an organization’s stakeholders. The first dimension categorizes 
stakeholders by interest or stake and the second dimension is in terms of power. He 
makes the grid more realistic by improving on the classical stakeholder grid to prepare a 
real world stakeholder grid. 
 
At the Process level, it is necessary to understand how the organization either implicitly 
or explicitly manages its relationships with its stakeholders, and whether these processes 
fit with the rational stakeholder map of the organization. For this purpose, he uses a 
revised version of Lorange’s [1980] schema for strategic management processes. 
 
The Transactional level involves, understanding the set of transactions or bargains 
among the organization and its stakeholders, and deducing whether these negotiations fit 
with the stakeholder map and the organizational processes for stakeholders. According to 
Freeman successful transactions with stakeholders are built on understanding the 
legitimacy of the stakeholder and having processes to routinely surface their concerns. 
 
Broadly, the emphasis of this level of analysis is to construct an approach to management 
that takes the external environment into account in a systematic way.  
 
Another approach has also been developed by Louche and Baeten [2006] for Corporate 
Social Responsibility outlines two levels. The level of analysis in this framework refers to 
the level in which stakeholder analysis will apply, i.e. group level, national level (all 
companies in a certain country), company/site level, or business unit/department level. 
The level of abstraction refers to the motives that underline the analysis. The analysis 
may address a specific problem or project within the company or it may be a general 
exercise aiming at integrating the stakeholder management approach. The level of 
abstraction needs to be clearly identified as it will define the boundaries of the analysis. 
 
In summary, the idea of stakeholders, or stakeholder analysis, or a stakeholder approach 
must formulate and implement processes which satisfy all and only those groups who 
have a stake in the business. As a result stakeholder analysis should be embedded with 
different levels in order to emphasize active management of the business environment, 
relationships and the promotion of stakeholder interests.  
 
However, this methodology is a powerful tool to exploit for strategic management of the 
firms, but what purposes actually have in projects?  
 
3.2.3. Purpose of Stakeholder Analysis 
 
In general view, the purpose of stakeholder analysis is to indicate whose interests should 
be taken into account when making a decision. At the same time, the analysis ought to 
indicate why those interests should be taken into account [Crosby, 1991]. In fact, the 
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purpose of stakeholder analysis in project is to inform the Project Board and 
Project Manager who should contribute to the project, where barriers might be and 
the actions that need to be taken before detailed project planning [Imperial College 
London, 2009]. 
 
Going deeper into the matter and mapping the needs and expectations of the various 
stakeholders provides additional useful insight for clarification of purposes in different 
extreme of projects [Andersen, 2008]. Andersen [2008] outlines from its very first idea of 
project through to completion, different purposes includes for this tool as following:  
 
 Understanding the climate of the project and setting up the main goals  
 Understanding the expectation of stakeholders towards outcome of project in order to 

maximize stakeholder acceptance about choice of concept and design of the project 
 Evaluating concepts choice by setting stakeholder expectations as evaluation criteria 
 Developing detailed solutions in Engineering phase by understanding Stakeholder 

requirements 
 Making decision consciously thorough execution phase by communicating important 

stakeholders and managing their expectation and etc. 
  

Thus this analysis has a central concern on surviving projects and firm in turbulent 
environment. Likewise the purpose of this tool in project is not static and throughout the 
project is dynamic. This is because it must direct a course for the firm and project, not merely 
optimize current output 
 

3.3. Managing External Stakeholders  
 
In this section, two processes for managing external stakeholders are described. Stakeholders 
are greatest sources of risk. In literature different process are enumerated for managing 
stakeholders. Financial management, stakeholder analysis are such a those ones. But this 
study focuses on two important ones. First risk management and second Communication Plan 
& Strategy. 

3.3.1. Risk management (Focus on Risk Action Plan toward stakeholder) 
 
It takes resources to perform an external stakeholder management process. Because 
project resources are limited, it is necessary to be economical with resources and 
concentrate them to where they are best needed. There is consequently a need to find 
methods to determine where and how the resources for external stakeholder management 
should be used [Olander, 2003].  
 
One method to determine the use of project resources is to identify and assess the risks 
connected with an external stakeholder management process. The management of project 
risks deals with uncertainties throughout the project and requires a structured approach. 
The aim of the risk-related processes is to minimize the impact of potential negative 
events and take full advantage of opportunities for improvement [SS-ISO 10006, 1998] 
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Risk Action Plan developed as a result of continuous risk management which initiate 
from identification, quantifying, qualifying, and review of risk project. Accordingly, this 
complex process needs some supporting process or supporting documents which can help 
to improve effectiveness of Risk Action Plan. 
 
Project management is all about communications. Many causes identified relate to 
communications and stakeholder analysis [Ali Mohammad, 2007]. According to the 
Project Management Institute [2004], the management of these two processes is crucial 
for the success of the project. Proper communication ensures that the right information is 
passed to the right persons or organizations thereby mitigating their possible impact on 
project progress and as a result improves risk management process. 
 
Thus it concludes mapping Risk Action Plan toward stakeholder plus of detailed analysis, 
it needs management plan which Communication Plan & Strategy help to facilitate the 
process. In following we discuss more about this process. 

3.3.2. Communication Plan & Strategy (Process) 
 

Today communication related processes are maybe more important than ever, because of 
the impact of the media on the information flow. Project management should in many 
cases more openly communicate both good and bad aspects of the project to ensure the 
flow of correct information in the media and to avoid bad press. 
 
Communication related processes aim to facilitate the exchange of information necessary 
for the project. They ensure timely and appropriate generation, collection, dissemination, 
and storage and ultimate disposition of information on the project. Communication 
related processes are as follows [SS-ISO 10006]:  
 

 Communication Plan & Strategyning: planning the information and 
communication systems for the project.  

 Information management: making necessary information available to 
members of the project organization and other relevant stakeholders.  

 Communication control: controlling communication in accordance with the 
planned communication system.  

 
There so as it is mentioned in pervious section this process can help to improve risk 
management process. However, this process can serve different purposes, but one of the 
main ones is involving stakeholders in order to create awareness about important issues 
of project and contribute them to successful completion of project [Olander, 2003]. 
Consequently, this involvement if it is done in a correct way mitigates their risks that 
aroused from them.  
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Many authors describe different methods for communicating with stakeholders. But the 
comprehensive guidelines, from our point of view, elaborated in Princeton [2003] 
university which is called Princeton Project Methodology—Project Communication Plan 
& Strategy. This methodology articulates different ways for communication toward 
stakeholders in the project [Table 3].  
 
Reviewing this table revealed two important things in concern of this study. First, review 
and discussion of critical issues should involve Sponsor and executive sponsor of project 
(Refer to column 7, 8).  Second, It also shows the purpose of communication varies in 
projects but mainly includes updating external stakeholders  about status of project and 
discussion and reviewing potential risks and issues that may affect the schedule, budget, 
or deliverables.  
 
However of differences in type (method) of project communication, communication 
strategy is different. The traditional strategy of involving external stakeholders has 
basically been to keep them informed about project decisions, which may be the most 
rational strategy for the majority of the external stakeholders and for the majority of 
projects [Olander, 2003]. 
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Table 3: Princeton Project Methodology-Project Communication Plan & Strategy & Strategy 

What Who/Target Purpose When/Frequency Type/Method(s) 
Initiation Meeting All stakeholders* Gather information for Initiation Plan 

FIRST 
Before Project Start Date 

Meeting 

Distribute Project 
Initiation Plan All stakeholders* Distribute Plan to alert stakeholders of project 

scope and to gain buy in. 
Before Kick Off Meeting 
Before Project Start Date 

Document distributed via hardcopy 
or electronically.  May be posted on 
project website or OIT Blackboard 

site. 
PPM Templates: Project Snapshot 

or “Lite” Initiation Plan 

Project Kick Off All stakeholders* 

Communicate plans and stakeholder 
roles/responsibilities. 

Encourage communication among 
stakeholders. 

At or near Project Start Date Meeting 

Status Reports 
All stakeholders 

and Project Office 
Update stakeholders on progress of the 

project. 

Regularly Scheduled. 
Monthly is recommended for large/midsize 

projects. 

Distribute electronically and post 
via web/OIT Blackboard site. 
PPM Template: Status Report 

Team Meetings 

Entire Project 
Team. 

Individual meetings 
for sub-teams, 

technical team, and 
Functional teams as 

appropriate. 

To review detailed plans (tasks, assignments, 
and action items). 

Regularly Scheduled. 
Weekly is recommended for entire team.  

Weekly or bi-weekly for sub-teams as 
appropriate. 

Meeting 
PPM Template: Detailed Plan 

Project Advisory Group 
Meetings 

(this may apply only to 
larger projects) 

Project Advisory 
Group and Project 

Manager 

Update Project Advisory Group on status and 
discuss critical issues.  Work through issues 

and change requests here before escalating to 
the Sponsor(s). 

Regularly Scheduled. 
Monthly is recommended. 

Meeting 

Sponsor Meetings 
 

Sponsor(s) and 
Project Manager 

Update Sponsor(s) on status and discuss 
critical issues.  Seek approval for changes to 

Project Plan. 

Regularly scheduled 
Recommended biweekly or monthly and also 
as needed when issues cannot be resolved or 

changes need to be made to Project Plan. 

Meeting 

Executive Sponsor 
Meetings 

(this may apply only to 
larger projects) 

 

Executive 
Sponsor(s) and 

Project Manager 

Update Sponsor(s) on status and discuss 
critical issues.  Seek approval for changes to 

Project Plan. 

Not regularly scheduled. 
As needed when issues cannot be resolved or 

changes need to be made to Project Plan. 
Meeting 
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Table 3: Princeton Project Methodology-Project Communication Plan & Strategy & Strategy 

What Who/Target Purpose When/Frequency Type/Method(s) 

PPO Audit/Review 
 

Project Office, 
Project Manager, 

select stakeholders, 
and possibly 
Sponsor(s) if 

necessary. 

Review status reports, issues, and risks.  To 
identify and communicate potential risks and 
issues that may effect the schedule, budget, or 

deliverables. 

Monthly 
Scheduled by the Project Office 

Meeting/Report 
Project Office will produce report 

using their template. 

Post Project Review 
 

Project Office, 
Project Manager, 
key stakeholders, 
and sponsor(s). 

Identify improvement plans, lessons learned, 
what worked and what could have gone 

better.  Review accomplishments. 
End of Project or end of major phase 

Meeting/Report 
Project Office will produce report. 

Quarterly Project Review 
 

Project Office, 
Project Manager, 

and key 
stakeholders. 

Review overall health of the project and 
highlight areas that need action. 

Quarterly depending on size and criticality of 
the project. 

Scheduled by the Project Office. 

Meeting/Report 
Project Office will produce report 

using internal template. 

Presentations to Special 
Interest Groups 

 

Examples: 
PMT (Project 

Managers Team), 
OIT Leadership 

Group, AIS 
Quarterly Review, 
AMG (Academic 

Managers Group), 
etc. 

To update external groups to promote 
communication a create awareness of project 

interdependencies. 

At project milestones so as to communicate 
with other interested parties of changes that 

will be introduced outside of the Project 
Team. 

Presentation/Demonstration 

OIT Blackboard Site 
 

ALL OIT and OIT 
Project Team 

Members. 

Central location to house Status Reports, 
meeting minutes, Project description, and 

Project Plan.  For any communications that 
can be shared with all OIT staff. 

Update monthly with Status Reports; 
otherwise, as necessary. 

Electronic Communications Venue 
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Table 3: Princeton Project Methodology-Project Communication Plan & Strategy & Strategy 

What Who/Target Purpose When/Frequency Type/Method(s) 

Periodic Demos  and 
Target Presentations 

 

Specific Focus 
Groups or End 

Users. 
Examples: 

AMG (Academic 
Managers Group), 
Students, Power 

Users, Help Desk, 
Dept Mgrs., etc. 

 

To gain input from special groups and keep 
them abreast of the Project’s status. 

Once product has enough to “show”.  As you 
complete critical phases or make major 

enhancements. 
Presentation/Discussion 

Other… 
To be determined by 

the Project Team 
General communications As needed 

PAW, PWB, Lunch n Learns, email 
lists, PU home page 
announcements, etc. 
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But project management cannot make decision without a carefully conducted 
identification of stakeholders (refer to stakeholder analysis). For each identified 
stakeholder the project management must determine a strategy to manage and involve 
each stakeholder in the project decision process, because if project wants to be succeeded 
it needs to involve all important stakeholders.  
 
Accordingly, involving stakeholders could not only use as one strategy toward 
stakeholders. Jackson [2002] (Figure:7) identifies five strategies, informing, education, 
testing reactions, seeking ideas and alternative solutions, and seeking consensus, in the 
process of involving external stakeholders. But in some projects, some of them are more 
in a favor. 
 

IDENTIFY 
STAKEHOLDERS

CHARACHTERISTICS

One Way communication

Two Way communication

Shared decision-making

SET OBJECTIVES

Informing

Education

Testing reactions

Seeking Ideas and 
Alternative Solutions

Seeking consensus
 

Figure 7: Levels of external stakeholder involvement (Jackson, 2002) 
 
For example, for public construction projects, in which the public is a relevant 
stakeholder a consensual approach towards the public, should probably always be the 
ambition. Or in complex projects like IT or R&D Projects seeking ideas of customer is 
always in favor. So based on the situation, different strategies should be opted for 
involvement. 
 
Nonetheless, this involvement can be done in different ways and communication methods 
differ for each stakeholder. But Communication Plan & Strategy in an organization is in a 
favor to employ in an integrated approach toward stakeholders. Because one of the most 
common problems of employee communication is that all head office functions feel they 
have the right to communicate direct with line managers, who in consequence are 
overwhelmed by an undifferentiated collection of information. Priorities are missed, 
effort is duplicated or worse still, tells different tales causing wasted effort and confusion 
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approach. In addition, project managers under pressure to achieve results are often 
unaware or unconcerned about the strategic initiative of organization. 
 
There so scholes and clutterbuck [1998] describe six key activities in which organization 
can make Communication Plan & Strategy in an integrated way toward stakeholders. The 
six activities are: 
 

1. Take a more strategic and more professional approach to communication: This 
will lead the Board and the organization as a whole to manage its reputation both 
holistically and proactively. 

2. Aim to align needs, rather than satisfy or pacify individual groups: Create 
strategy by looking in parallel at the key drivers behind business and stakeholder 
needs, and at their relative impacts 

3. Build relationships: Identify key relationships, then systematically build, improve 
and sustain investment in them. 

4. Understand, and then shape attitudes and behaviors: Listening and planning, 
rather than guessing and firefighting, are the keys to effective communication. 

5. Aim to co-ordinate management of all: Communication Create a structure and 
process to cover communication flowing up, down, across, backwards and 
forwards to and from the project and organization. 

6. Make communication management a core competency: Do not ignore the skills 
gaps--find a way to encourage key players in communication processes to build 
on strengths and plug weaknesses in communication capability. 

 
In summary, Communication Plan & Strategy is an indispensible tool for managing 
external and internal stakeholders. Because it serves different purposes such as updating 
stakeholders about the status of projects, identifying and managing critical issues and 
involving stakeholders in different  way ( one way communication, two way 
communication , share decision making). Unlike involvement of stakeholder which can 
be pointed to the communication strategy, Communication Plan & Strategy should be 
well planned in order to meet the strategic objectives of project and relief employee from 
bombardment of information.  
 

3.4. Role of Risk Register 
 
In an introduction chapter, the question is raised about which kind of information from 
stakeholder analysis is needed to enter into Risk Register. There so, we would like to 
discuss about this question by putting role of Risk Register for risk management on the 
perspective. 
 
There are various statements in the literature describing the role of a ‘Risk Register’. 
Williams [1994] states Risk Register have two main roles. The first is a repository of a 
corpus of knowledge and the second is to initiate the analysis and plans that flow from 
it  . Chapman and Ward [1997] state that, to enable the documentation of the sources of the 
risk and their responses, as well as their classification, ‘the (risk) register identify phase 
involves compiling a list, log or register’. Within this, they identify that the 
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documentation produced through the utilization of project risk management can be 
regarded as by product rather than central concern. Barry [1997], on the other hand, uses 
the Risk Register as ‘a comprehensive risk-assessment system’. Within this respect, 
different type of logs, forms and registers stated, except all agreed data should keep in 
electronic format and their maintenance could be repetitive [Table 4]. 
 

Table 4: Information within ''Risk Register'' 

Information within “Risk Register” 
Williams [1994] Event 

 Description of the Risk 
 Estimate Likelihood of occurrence 
 Owner of Risks 

Impact 
 Project Objectives on which it impacts 
 Severity of its impact 
 Item and groups of activities affected by the risk 

Actions 
 Risk Reduction Actions 
 Contingency Plans 
 Secondary Risks 

Contractual 
 Degree of Risk transfers 

Chapman and Ward 
[1997] 

 Risk identifier, title and description 
 Description of causes and trigger events 
 Description of impacts on Cost, Time, and quality  and quantitative 

assessment of range of impacts  where appropriate 
 Nature of any interdependencies with other sources of  risk 
 Timing of likely impacts 
 Probability of  occurrence 
 Description of feasible response 
 Resource implications of responses 
 Likely effect of responses on the risk 
 Nature of any significant  interdependencies  with other risks and responses 
 Residual risks after effective response 
 Party bearing the consequences of the risk 
 Party responsible for managing the risk and implementing responses 

 
 
Unlike the above discussion about role of Risk Register, some scholars also added 
communication role to those roles. 
 
Perera et al [2004] describe a risk database as evolving tool and it should continuously 
improve with capabilities requested. They recognized risk database as a tool which 
communicates, documents and manages a number of diverse risks for projects and 
programs. 
 
Also Fusel and Field, [2005] state the primary objective of the risk management database 
is to document and communicate risk information to the entire program and project. They 
added communication has two important pathways, one is a horizontal purpose and the 
other is a vertical purpose. 
 
Horizontal communication is to communicate risk information within the project for two 
reasons: (1) others may have had experiences that would help either understand the risk 
or to provide advice on handling the risk, and (2) risks have insidious ways in which they 
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may cross-correlate with other activities in the project, and all employees need to see the 
risks and ask themselves, “Does this affect my job?” This horizontal pathway should 
include all risks. Vertical communication is to communicate certain project risks with the 
project’s stakeholders because they share some of the risks. They must be involved in the 
risk reviews so that they can make their own decisions on how they will share the risk 
exposure. The vertical pathway should include only those risks in which the stakeholder 
shares in the exposure. Within this perspective having stakeholder associated risk info 
help project team for involvement of them. 
 
Nevertheless, a specific outlines that specify important stakeholder should enter into the 
Risk Register has not found, but at least from above discussion, it can infer that Risk 
Register can only serve communication role, if risks associated with stakeholders would 
add into Risk Register. This means if the database is intended to enhance its effectiveness 
for organizations to manage their stakeholder risks, it should elevate those issues 
associated with stakeholder that are in essence like risks, and then if it is important should 
put into perspective. 
 

3.5. Keys to effective project risk management 
 
Until now, key components of comprehensive risk management framework in a scope of 
this study are discussed.  But it is not enough to say for an organization to employ these 
processes in order to build up a comprehensive framework. Rather, it is important to 
clarify how this integration should evaluate. For this purpose different criteria are 
developed for effectiveness of risk management in complex projects.   
 
But Before heading to answers of those questions, it should first clarify what are 
challenges project teams confront for implementing risk management effectively in 
projects. 
 
3.5.1. Risk Management Challenges 
 
Risk is a known phenomenon and in many areas is applicable. People in different 
disciplines may have various perceptions of risks. For instance, in economics, the risk 
analysis is introduced to explain the individual behavior in an uncertain environment to 
pursue the maximization of utilization/satisfaction. Furthermore, based on the attitude 
towards risk, people can be hypothesized as risk seeker, risk neutralizer and risk disliker. 
While the sociologists will argue that economic rationally is just only one way to explain 
the attitude towards risks, other factors such as social structure, culture, personality, 
education and personal history will also contribute to forming the perception of risks. In 
biology, risk is interpreted as a demonstration of certain gene. In statistics, risk will be 
divided into quantifiable and those unquantifiable. Consequently, it will not be surprising 
that risk will be identified and evaluated differently by various stakeholders in the same 
project [Duo and lei, 2008]. 
 
Beside of this human side effect on risk interpretation Baldry [1998] lists some “soft 
issues” that may influence project risk management: 
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 degree of influence related to status and political power rather than project relevance 
 pursuance of limited range of personal objectives with little concept of total project 

aspirations 
 varied agenda of performance criteria make agreement upon success factors, and 

therefore identification of risks, difficult to achieve 
 Subject to irrationality and inconsistency as stakeholder participation changes over 

project life cycle and displays varying standards of expertise and informed 
capabilities 

 
Differences in risk interpretation and differences in external influences on risk 
management are inevitable. Due to the reason that this process can be applied in varying 
areas and employed by varying standards of expertise.  
 
Within this respect, the challenges can be put in two categorization; 1- Human side 
factors, 2- Technical factors 
 
3.5.2. Criteria’s  
 
 Effective project management depends on a thorough understanding of the concept of 
risk, the principles of risk management, and the establishment of a disciplined risk 
management process. Although the benefits of a well thought-out risk management 
plan are substantial, implementation is not an exact science; rather it is more of an 
art. This is due to the fact that success of risk management is reliant on organizational 
culture and the interactions of personnel involved. The project team is responsible for 
identifying, analyzing, planning, tracking, controlling, and effectively communicating the 
risks, both within the team and with management and stakeholders [Duo and lei, 2008]  
 
Within this respect, effective risk management within NASA recognized only 
communication as a “hub” of paradigm wheel, and is a key enabler for effective risk 
management [Perera et al, 2004]. This element of Continuous Risk Management focuses 
on getting people to communicate effectively about risks. Risk management effectiveness 
is determined by the participation of people in an organization, and by the speed and 
fidelity of communications between those people, and not necessarily by compliance in 
risk management requirements. What has been found to be true is that there are four areas 
of this communication throughput that are important in measuring effectiveness [Table 
5]: 
 

Table 5: Criteria for Effectiveness of Risk Management 

Criteria for 
Effectiveness 

Description 

Input 

 
Is there anything slowing risks from being documented once they are 
recognized, or keeping from them being documented at all? 
 

 Frequency of input from each source/organization 
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  Participation of sources/organizations 
  Input delay (time from recognition to documentation) 
 Number of unidentified risks that materialized 

 

Speed 

How long does it take for a risk to get from its source to the right 
destination (i.e., appropriate decision maker)? 
 

 Time from input to the right decision-maker 
 Frequency of “data dropping” along the way 
 Rate at which risk items are being refreshed, reviewed, and 

maintained 
 

 
Fidelity 

Does the risk input arrive at the decision-maker still true to its original 
intent (i.e., without distortion)? 

  Clarity of risk item description and context at input (true to 
perception) 

 Content change from source to destination (true to input) 
 Parts of organization that are over- or underrepresented (true to 

the “big picture”) 

Synthesis 

Does the decision-maker get a view of risks that considers and 
correlates input from multiple sources? 
 

  Percentage of correlation (# of risk items that have been related 
to others) 

  Number of populated perspectives 
  Percentage of risk items that are covered by some active 

mitigation strategy 
 
 

 
In summary it seems the articulated criteria’s have more focused on human side effect. 
Thus it makes sense communication and negotiation processes has a significant role in 
projects.  Consequently, it can conclude why Communication Plan & Strategy & strategy 
could have had a significant role on the success of risk management implementation.   
 

3.6. Summary: 
 
Many organizations are recognizing the need to broaden the scope of risk governance and 
management. For this purpose different variables are needed to involve intricately 
together for improving risk management. These variables are enumerated as tools & 
techniques, work and process and people. Furthermore, alignment of risk management to 
the strategic objectives of organization is also a matter.  
 
Accordingly, we describe the first step in building a comprehensive Risk management 
framework is defining critical business issues or business drivers that create awareness 
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about vision and strategic initiative of organization. Reviewing different literatures about 
how this awareness possible and how the strategic value of organization should transmit 
to the project bring us this result that coherent project management processes is 
necessary.  
 
In concern of this study, we find stakeholder analysis can play this role, if they applied 
correctly. Therefore, we conclude this tool partly can transmit business drivers of 
corporation into the project.  
 
Also this literature review shows this analysis has a central concern on surviving projects and 
firm in turbulent environment. Likewise the purpose of this tool in project is not static and 
throughout the project is dynamic. This is because it must direct a course for the firm and 
project, not merely optimize current output. In addition, stakeholder analysis should be 
embedded with different levels (Rational, Process, and Transactional) in order to 
emphasize active management of the business environment. 
 
The other section of this chapter is dedicated to the processes that helps project to manage 
external stakeholders. The two concern ones, risk management and Communication Plan 
& Strategy are studied. In this review it describes that communication methods are as 
important as Communication Plan & Strategy toward stakeholders. This means that 
having Communication Plan & Strategy (road map) in the project for dealing with 
stakeholders relief employee from bombardment of information and caused that project 
meet strategic objectives. We also describe for dealing with stakeholder related risks 
there are different strategies existed and different ways for communicating and involving 
stakeholders.   
 
The role of Risk Register for risk management is also studied. The role of Risk Register 
determine in two ways; documentation and communicating the data. For the second one, 
quality of Risk Register will be enhanced, when risks associated stakeholder will be 
imported into the risk database. But unfortunately there are no clear ways in our study 
find out for this purpose.  
 
At the end of this chapter, we clarify how this integration should be evaluated. Our study 
ascertains effectiveness of risk management mainly improved when human side effect 
will reduce. For this purpose four areas are important in measuring effectiveness, Input, 
Speed, Fidelity, and Synthesis. This effectiveness is determined by the participation of 
people in an organization, and by the speed and fidelity of communications between 
those people, and not necessarily by compliance in risk management requirements. 
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Chapter 4-Discussion of Rational Process Model 

 
An explanatory model of our own is created, with the purpose to explain the relationship 
of three concerned processes (Risk management, Stakeholder management, 
Communication Plan & Strategy).  
 
 
Based on the theoretical study and our discussion with StatoilHydro expertise, a Rational 
Process Model   is developed. Developing this process is fruitful. Because first, areas of 
analysis are explicitly discerned and second, some specific questions are figured out in 
order to clarify the challenges in an organization. The following discussed model has 
strong relationship with literature and Statoil Hydro governing Documents.  
 

4. Explanation of the Rational Process Model: 
 
Risk management is recognized as an essential tool to tackle the inevitable uncertainty 
associated with business and projects at all levels. But it frequently fails to meet 
expectations, with projects continuing to run late, over budget or underperforming, and 
business not gaining the expected benefits [Hillson, 2006]. This weakness comes from 
disconnection of processes which often occurs between strategic vision and tactical 
project delivery typically that arises from poorly defined project objectives. This 
disconnection comes from idea that Risk management does not focus very much on goal 
definition, strategy alignment etc. which are typical management concerns [dyrhaug, 
2002; Hilson, 2006]. For solving this weakness, numerous researchers have recently done 
efforts in different industries within different context. But Hillson [2006], Risk doctor 
and famous author in risk management area remarks an interesting solution. He states 
focusing projects on the benefits, rather than simply on producing a set of deliverables 
caused that scope of risk management will be widen. 
 
We figured out that using Business Drivers result, which is defined in stakeholder start-
up meeting and kick-off meeting in StatoilHydro, could eliminate this gap. Therefore, we 
initiate our model with business drivers. As you see in Figure (8) the arrow drawn from 
business drivers process to Scope & Deliverable, External stakeholder Analysis and Risk 
management processes. This is explained as follows. 
 
First understand and communicate strategic needs and project benefits [Project 
Management 1Handouts, 2007]. These project benefits can only be achieved when 
project Scope & Deliverables process is tied with organizational needs and vision. This 
explains the arrow from business drivers to Scope & Deliverables. Second, using 
business driver’s result as an input to Stakeholder Analysis ensures that External 
stakeholder analysis will not lose its attention for strategy alignment and serves as a 
strategic tool [Freeman, 1984; Crosby, 1991; Elias et. al, 2002]. This explains arrow from 
business drivers to External Stakeholder Analysis. Third by using the result of this 
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process, risks at strategic levels will be identified which could have a significant effect on 
the overall organization and enabling these to be managed proactively [Hilson, 2006], 
explaining the arrow from business drivers to Risk Management process.  
 
But the business drivers couldn’t only fulfill the lack of strategic alignment. Rather 
stakeholder analysis and Scope & deliverable results should also be involved in this 
integration. So arrows from these processes to Risk Management are sketched to show 
the importance of relationship between these processes and Risk Management as well.  
The reason behind this is that stakeholder is a main source of uncertainty in many 
projects [Chapman and ward, 2008; Olander, 2003].  
 
Unfortunately most of the written articles about relationship of stakeholders and risk 
management don’t explicitly describe which kind of information from stakeholder 
analysis should be employed for Risk Management process. Some researchers point out 
the usefulness of stakeholder information for risk assessment [B.Ali Mohammad, 2007] 
and some conceptually show these two processes can be totally integrated [Chapman and 
Ward, 2008]. Our previous research, Project Specialization, has shown issues (the items 
that are discerned for selecting important stakeholders) and risk items are the same in 
essence. Furthermore we got the idea from expertise that not all of the issues defined in 
stakeholder analysis are important to risk analysis. For instance 20 % or sometimes 50 %    
issues may be (as indicate in figure 8, three of them) necessary for this concern. Experts 
suggest these few items should be taken into consideration for the risk management. 
There so it suggests, important external Stakeholders are expected to register in a Risk 
Matrix.  In addition, issues should reflect as different risks in Risk Matrix. But still about 
the way of doing this is more analysis needed. 
 
With respect to above discussion, we could say Stakeholder analysis result can strengthen 
the quality of Risk Register and as result make an effective Risk Action Plan towards 
external stakeholders. But is there any other alternative exist to strengthen risk 
management process (focus on Risk Action Plan)?  
 
 As a result of stakeholder analysis Communication Plan & Strategy is developed 
[GL3000, StatoilHydro project execution plan].  But stakeholder analysis is not the only 
input for this process. For making this plan, as it is shown in Figure (8) risk management 
information and stakeholder analysis information should be used as inputs for this 
process. The reason behind is Communication Plan & Strategy serves as a tool to execute 
project integration management awareness about consistency in cooperation with 
different stakeholders and an introduction to uncertainty management [GL0013]. 
Likewise, the business leadership model in StatoilHydro shows the Communication Plan 
& Strategy makes an alignment between business case management and Execution 
management [Capital Value Process, StatoilHydro Governing document]. 
 
The other process is Risk Action Plan. This process will be organized as a result of risk 
management process.  But from our point of view, more input from project management 
processes is needed to strengthen this process. Communication Plan & Strategy is one of 
them.  As a result an arrow has been drawn from Communication Plan & Strategy to the 
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Risk Action Plan in order to show the importance of relation between two processes. We 
will describe the importance of this relation in the following chapter and enumerate in 
literature study. 
  
 
Accordingly, this discussion bears in mind the articulation of Stefan Olander [2003] 
about managing External Stakeholders. He pointed out four tools are indispensable for 
managing External Stakeholders or in other words managing risk related to External 
Stakeholders; 1-Stakeholder analysis, 2-Risk management, 3-Financial management, 4-
Communication management plan. (Financial management is not in concern of this 
Thesis) (Figure 8) 
 
 

 
Figure 8: Rational Process Model   

 
In analysis chapter we aim to generalize this Rational Process Model   after considering 
five projects. But before going ahead, for better explanation about the flow of processes; 
hypotheses have been asserted which can be interpreted as direct answers of our four 
research questions.  These hypothesizes have been constructed in an expected way in the 
light of literature and StatoilHydro governing docs.  

Hypotheses: 
 
Hypothesis 1:  
 
Business goals are used as a foundation to start stakeholder analysis. (Focusing on 
Benefits rather than focusing on deliverables) 
 
Risk management does not focus very much on goal definition, strategy alignment etc. 
which are typical management concerns [Dyrhaug, 2002]. For eliminating this weakness 
communicating and understanding strategic needs and the project benefits thorough 
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whole project life cycle are necessary [Project Management 1Handouts, 2007]. Therefore 
widening the scope of risk management can be eased by using stakeholder analysis. The 
idea of stakeholder analysis originated from landmark strategic management literature 
[Freeman, 1984]. Also this approach for plotting the environment correctly, it is needed 
to articulate the requirements and needs of stakeholders by addressing vision and project 
benefits. 
 
Hypothesis 2: 
 
The projects are expected to do stakeholder analysis for Total Business-Case 
Perspective 
 
The purpose of stakeholder analysis is to indicate whose interests should be taken into 
account when making a decision [Crosby, 1991]. But the question is at which level? 
 
A stakeholder approach to strategy emerged in the mid-1980.The development of the 
stakeholder concept in the strategic management literature can be classified in different 
stages as shown in the stakeholder literature [Freeman and McVea, 2002]. 
 
So, the idea of stakeholders, or stakeholder management, or a stakeholder approach to 
strategic management, suggests that managers must formulate and implement processes 
which satisfy all and only those groups who have a stake in the business. Thus a 
stakeholder approach emphasizes active management of the business environment, 
relationships and the promotion of shared interests. 
 
Hypothesis 3: 
 
Important external Stakeholders are expected to register in Risk Matrix and followed 
up as risks 
 
This trivial hypothesis comes from our pervious effort in this context. We concluded one 
possible effort of integration is transferring all output information from stakeholder 
analysis into risk analysis process. One option in this regard would be institutionalizing 
PimsWeb to integrate all the results of stakeholder analysis into risk management process 
[Project Specialization Report, 2008]. But our discussion with practitioners gives us this 
insight all information is not necessity to be mapped. Rather important issues associated 
with stakeholder which have negative impact on project should be transformed into Risk 
Matrix and as a result follow up as risks.   
 
Hypothesis 4: 
 
Communication Plan & Strategy is expected to identify, prepare for and manage risks 
(Issues) and Crisis which may have a negative impact on project success 
 
The purpose of Communication Plan & Strategy is in a wide range. Communication Plan 
& Strategy could possibly be used as a method of communication with stakeholders, 
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developing relationships with stakeholders, informing and keeping satisfied the important 
and influential ones and etc [Scholes and Clutterbuck, 1998]. But in GL0013, Stakeholder 
analysis in StatoilHydro governing document is cited as Communication Plan & Strategy 
serves as a tool to execute project integration management awareness about consistency 
in cooperation with different stakeholders and an introduction to uncertainty management 
or in other words managing stakeholder related risks. 
 
Communication Plan & Strategy is indispensable process for project managers to be 
assured about project success. Dissatisfaction of external stakeholders may arise from 
information failures, or performance failures. Thus communicating accurate information 
regarding realistic expectations of the exchange or relationship, as well as accurate 
depictions of the actual performance can only safeguard project from these kinds of risks 
[Strong et al., 2001].  
 
Accordingly, Communication Plan & Strategy is a key enabler for effective risk 
management. This element on risk management cause people communicate effectively 
about risks [Perera et al., 2004]. In fact Communication Plan & Strategy is expected to 
prepare and identify issues and crises which may have negative impact on project success 
in order to improve risk management. 

4.1. Summary: 
 
The Rational Process Model   described in this chapter discerns the relationship of three 
concerned processes of this study. The model also presents how risk management can 
broaden its scope by information sharing between supportive processes.  
 
Risk management does not focus very much on goal definition, strategy alignment etc. 
which are typical management concerns. For eliminating this weakness, using Business 
Drivers result is proposed.  Within this respect, if business drivers are used as base for 
stakeholder analysis, then this process will satisfy its objectives which are active 
management of the business environment or in other words serves as a strategic tool.  
 
In the next step, this model tries to show if risk management information and stakeholder 
analysis results tight together, then risk management can be improved especially in 
respect of Risk Action Plan. For this purpose it is suggested that important risks (issues) 
associated with stakeholders should be imported into Risk Register. Instead the other 
identified issues in stakeholder analysis should be put as input for making 
Communication Plan & Strategy (Pointed to the number 20 in Figure 8).  
 
Communication Plan & Strategy is also seen as a tool to execute project integration 
management. In this model an arrow is drawn from this process to Risk Action Plan. 
First, because Communication Plan & Strategys as road map can strengthen the result of 
Risk Action Plan. Second, Communication Plan & Strategy is indispensable process for 
managing stakeholder related risks. Thus this relationship is suggested.  
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Chapter 5-Empirical Findings 
 
 
This section has the aim to present the compilation of interviews conducted with the 
group of risk managers, Asset Owner Representatives, and project managers of five 
selected projects. For strengthening the results, project documents have also been 
considered in some cases. The results have been presented according to our defined 
areas of analysis in line with the four hypotheses we have defined according to Rational 
Process Model as: business drivers, level of stakeholder analysis, role of Risk Register, 
and Communication Plan & Strategy Vs. Risk Action Plan  
 
 

5.1. Business Drivers 
 
In part 1 of our interview guide, the two important questions are raised as following: 
 

What are business goals (Drivers) of your project? (Benefits) 
 
What inputs have been used to establish stakeholder analysis? 

o Business goals (Drivers) 
o Scope & Deliverables (Project Operational goals) 
o Risks 
o Others(please specify) 

 
In response of the first question as you see in an Interview Summary (Figure 9) we were 
given clearly stated business drivers for each case. The interesting thing is, some 
interviewees are project managers, Risk managers and the projects chosen are currently in 
execution phases. Investigators figured out business drivers result is carried out 
throughout the projects with some processes or through dissemination of management 
documents or mainly informal communication or meetings.  
 
Following up first question they were asked what bases they use for establishing 
stakeholder analysis. Most of the respondents were suspicious how business drivers could 
help to establish stakeholder analysis. In pilot study, we received an answer:” risk items 
are encompassing track of business drivers in itself”. But about Hywind and Energiverk 
Mongstad cases interviewees pointed out Scope & Deliverables along with Risk items are 
the main inputs for establishing stakeholder analysis. First we were cynical about this 
answer, but when stakeholder management plan document in Hywind project was 
considered, it endorsed their comments.  In Hywind project four issues have been 
enumerated which only concern about operational issues (see Appendix E). The issues 
described are fishery and shipping, possible archaeology, safety zone in operational and 
installation phase and remaining authority approvals. As you see only focuses are on 
operational issues. 
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In Vega case, an interviewee gives more complete picture in this regard. He remarks all 
business drivers, Scope & deliverables and Risk items should be taken care of while 
developing stakeholder analysis. Nevertheless, he confirmed only Scope & deliverables 
has been used in this case. 
 
Interestingly, Quality & Risk Manager in Morvin project states “Risks are the only 
parameters that should be taken care of while developing stakeholder analysis, because 
risk items include business drivers and Scope & deliverables in itself”. He opined the 
maturity of project documents is also affected on the basis of this analysis. If the risk is 
not mature in one case, there should also be used some other inputs for this process like 
business drivers. 
 
In following, the main points of interview regarding raised questions (See Interview 
guide in Appendix C) are summarized: 
 

Interview Summary & Document Review 
Case 1(Pilot Study): SHERINGHAM SHOAL OFFSHORE WIND FARM (SCIRA 
Project) 
 
 Risk is a main parameter to be taken care of for starting stakeholder analysis. 
 Economic drivers, Technical Excellency, Potential Benefits, Reputation and HSE 

issues are the main business goals for establishing stakeholder analysis. 
 Business drivers are reflected as risk items in project. 
 Long-term ambition to be a major player in offshore wind power generation, 

Renewable power producer in UK and Profitability are the main business drivers. 
 
Final Result: Business drivers are reflected in risk items. Thus risk items are used as a 
foundation to start stakeholder analysis.  
Case 2: Hywind Floating Windmill 
 
 Scope and deliverables are the main parameters to be taken care of for starting 

stakeholder analysis. 
 First full-scale Floating Windmill is the main business driver. 

 
Final Answer 1: Business drivers are not used as a foundation to start stakeholder 
analysis.  
Case 3:Energiverk Mongstad 
 
 Scope and deliverables are the main parameters to be taken care of for starting 

stakeholder analysis. 
 Preheating Crude Oil, upgrading Refinery and building power plan are the main 

business drivers. These business drivers could be summed up as Technical 
Excellency drivers.  

 
Final Result: Business drivers are not used as a foundation to start stakeholder 
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analysis.  
Case 4: Vega 
 
 Present Value of Vega project and Break Even price are the most important drivers 

of this project. This represents economic drivers. 
 Business drivers, Scope & deliverables and Risks have been taken care of while 

establishing Stakeholder Analysis, but the most important one is Scope & 
Deliverables. 

 The business drivers that have been taken care of in stakeholder analysis are 
Political Benefits and Technical Excellency. 

  
Final Result: Business drivers have been used as a foundation to start stakeholder 
analysis). 
Case 5: Morvin 
 
 Risk is a main parameter to be taken care of for starting stakeholder analysis. 
 Technical Excellency and Reputation are business goals that have been reflected in 

stakeholder analysis. 
 

Final Result:  Risks have been used as main bases for establishing stakeholder analysis 
and not business driver, but they have been reflected in risk items.

Figure 9: Business driver, Interview Summary & Document Review 

 

5.2. Level of Stakeholder Analysis 
 

This part of Interview Guide addresses to second research question or hypothesis H2, 
whether stakeholder analysis is performed for Total Business case or for each sub-project 
itself. All Interviewees replied for Total Business Case.  
 
When the authors asked how it is possible to do it for Total Business Case whereas Scope 
& Deliverables or risk items are used as main input to start stakeholder analysis. In 
response to this question we were given answers in different ways.  
 
In some cases, we got to know that sometimes the nature of projects itself articulates the 
reason to do stakeholder analysis for total business case. For instance, Windmill and 
Hywind projects do not include sub-projects and are organized in an integrated way, 
causing stakeholder analysis to be done for integrated business case as a whole.   
 
But, project manager in Energiverk Mongstad states “this analysis was developed in 
Hydro before merging into Statoil. There so before heading to execution phase Asset 
owner representative is responsible for assuring level of analysis and their bases of this 
process”.  He describes this analysis is being done by management team in ahead of 
execution phase, and project manager is not involved in the process and just be informed 
by the result of this process.  
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In Vega project, we got different story. Asset owner confirms this analysis has been done 
for facility sub-projects. As he told us this projects includes four main sub-projects: 
Subsea Facility, Drilling, Petroleum Tech, Preparation and Cooperation and Commercial 
agreements. He also ascertains stakeholder analysis for facility sub- projects is not done 
in line of GL0013 procedure although it is trivial.  This comment is also confirmed by 
Quality and Risk Manager of Morvin project. He states in most cases project team 
members do specific stakeholder analysis because the relationship with stakeholders is 
crucial and number of involved stakeholders is numerous.  
 
Nonetheless of the differences in view of the bases for stakeholder analysis and the level 
of stakeholder analysis, the interesting point in all cases is, Asset Owner Representative 
has a central role who is responsible to ensure that this analysis is being done at business 
level. 
 
When authors asked about the purpose of stakeholder analysis, managing external and 
internal stakeholders as the main purpose in most cases was pointed out. Some 
respondents argue stakeholder analysis is a tool through which management team can get 
information about status of external stakeholders and based on this information then 
coordinate their activities towards them. Others state this process helps project team to 
mature documents before management team makes a decision whether go ahead to other 
phases or not.  In addition, practitioners state stakeholder analysis could also be used as a 
tool for making aware of project internal team about internal stakeholders’ problems and 
issues. But a surprising comment comes out from our interview on Morvin project. He 
told us “stakeholder analysis is done because it is included in project management 
document and just needed to submit for each decision gate in order to pass each DG and 
as a result in most cases the result of this tool is put aside and is not actively involved 
during project life cycle”. For more detail answers of each interview in this context an 
interview summary and document review is presented as following. 
 

Interview Summary & Document Review 
Case 1 (Pilot Study): SHERINGHAM SHOAL OFFSHORE WIND FARM (SCIRA 
Project) 
 

 Stakeholder analysis has been performed at Asset owner representative level or in 
other words for total business case perspective. 

 The focus of stakeholder analysis is to manage external stakeholders. However, 
Internal Stakeholders are identified. 

 The main purpose of stakeholder analysis and stakeholder management plan is to 
make Communication Plan & Strategy.  

 Stakeholder analysis is being done in order to make the documents mature for 
decision making. 

 Asset Owner or Asset owner representative is responsible to take care of this 
process.  

 The nature of wind project is itself a cause for establishing stakeholder analysis at 
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total business level. Because it is performed as Total Integrated Process and it 
hasn’t any sub-projects. (This is the nature of Wind project) 

 
Final Result: This project has performed its stakeholder analysis for Total Business-
Case Perspective. 
Case 2: Hywind Floating Windmill 
 

 Stakeholder analysis has been performed for Total business case perspective, 
because in this case the project has the same nature as pervious case (Wind 
project).  

 The focus of stakeholder analysis is to manage internal and external stakeholders. 
 Stakeholder analysis is not done in line of GL0013 Procedure. In this case the 

project identified only four important issues and then for all possible stakeholders 
action plan was made.  

 
Final Result: This project has performed stakeholder analysis for Total business 
perspective with an approach to manage internal as well as external stakeholders. 
Case 3:Energiverk Mongstad 
 

 Stakeholder analysis has been performed for Total business case perspective. The 
business case is comprised of three Sub-projects. 

 Scope and Deliverables and Risk have been used as main input to establish 
stakeholder analysis. 

 No standard procedure exists to align business goals and project goals in 
stakeholder analysis process. Assent Owner representative is the single point of 
contact between the facilities projects (Project Manager) and total business case 
(Asset Owner). 

 The focus of stakeholder analysis is to manage internal stakeholders particularly. 
 The Interviewee suggests performing stakeholder analysis process at total 

business case. 
Final Result: This project has performed its stakeholder analysis for Total business 
perspective with an approach to manage internal stakeholders in particular. 
Case 4: Vega 
 

 Stakeholder analysis has been performed for Total business case perspective. 
 The focus of stakeholder analysis is to manage internal and external stakeholders. 
 Sub-sea Facility, Drilling, Petroleum Tech, Preparation and Cooperation and 

Commercial agreements are the main Sub-Projects of Vega Project. 
 Weekly meetings between sub-projects cause that priorities are being taken care 

of. In addition Steering committee meetings in separate sub-projects cause 
priorities of each sub-project level are being satisfied at business case level. 

 Internal Stakeholders are marked as important stakeholders. 
Final Result: This project has performed its stakeholder analysis for Total Business-
Case Perspective. 
Case 5: Morvin 
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 Stakeholder analysis has been performed for Total business case perspective. 
 The focus of stakeholder analysis is to manage internal and external stakeholders. 
 Asset Owner Representative is responsible to ensure that stakeholder analysis has 

been done at business case level. 
 There is no clear purpose for doing stakeholder analysis and it is only done 

because it is mentioned in governing documents. 
 Internal & External Stakeholders are determined as main important stakeholders. 

 
Final Result: Stakeholder Analysis has been done for Total Business-Case Perspective.

Figure 10: Level of Analysis, Interview Summary and Document Review 

5.3. Role of Risk Register 
 
This part of Interview Guide addresses to third research question or hypothesis H3, 
Which part of stakeholder analysis information should be entered into Risk Register?  
 
We initiate our questions with the following: 
 

Which part of stakeholder analysis information you enter into Risk Analysis? 
 Issues only 
 Issues and Stakeholders associated 
 Issues, stakeholders and their assessment (View point, relations, Influence, 

Importance) 
 Attitudes and Actions toward Stakeholders (Policy Sheet) 

 
Table 6 shows the answers of each interviewee regarding this question. As you see 
different people have different perceptions about usefulness of stakeholder analysis for 
risk management. For validating the findings, investigator also tries to consider those 
cases where stakeholder management plan and risk information were given an access 
into.  
Table 6: Interviewees Points about Usefulness of Stakeholder analysis info for Risk management 

Case Which stakeholder information enters into Risk Register? 

 Issues only 
 

Issues and 
Stakeholders 

associated 
 

Issues, stakeholders 
and their assessment 

(View point, relations, 
Influence, Importance) 

 

Attitudes and Actions 
toward 

Stakeholders(Policy 
Sheet) 

 
Case 1     

Case 2     

Case 3     
Case 4     

Case 5     
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Reviewing Top 10 Risk document and Risk Action Plan document along with 
Stakeholder management plan in SCIRA Project reveals that important stakeholders and 
issues associated with them are imported into Risk Register. For instance, close dialogue 
with BERR, follow up meeting with MOD or inform the Fisher man and fisher 
organization about all our surveys and construction activities are the important 
stakeholders that have been indicated exactly in Risk Action Plan as well. (See Appendix, 
D)     
 
While in Hywind project only track of issues have been figured out in Risk Matrix and 
Risk Action Plan (see Appendix E). The reason behind is that stakeholder management is 
not done according to GL0013 Procedure. As a result important stakeholders have not 
been enumerated for this project and instead all possible stakeholders have been pointed 
out. There so authors couldn’t explicitly find out information from this document into 
Risk Register. 
 
 For those cases where we were not given access into documents relied on comments of 
interviewees. Respondent in Energiverk Mongstad raised an important comment. He 
states “stakeholder analysis information has already been integrated into risk 
management process. SINTEF researchers have made it possible”.  
 
In Vega project, Asset owner doubly told us Issues only could be entered into Risk 
Register. It seems he never thought about the relationship of these two processes in detail, 
even so he confirms the usefulness of stakeholder analysis information for risk 
management. He exemplified commercial issues as an issue has the essence of the risk. In 
addition he told us still risk information has not been entered into PimsWeb and the two 
analyses (stakeholder; risk) have been done apart from each other. 
  
But the complete answer is given by Quality and Risk Manager of Morvin project. He 
notes issues associated with stakeholders and attitudes towards them certainly makes Risk 
Action Plan more strengthful and valuable. 
 
The authors also asked in which precedence stakeholder and risk management should be 
done. Some respondents opined that risk management should be done first and then 
stakeholder analysis. In contrary, some believe that stakeholder analysis should be done 
in the first step. In following an interviews summary is presented in Figure 11: 
 

Interview Summary & Document Review 
Case 1 (Pilot Study): SHERINGHAM SHOAL OFFSHORE WIND FARM (SCIRA 
Project) 
 
 The most important stakeholders that are prioritized high in stakeholder analysis 

document (Figure 4.1) have also high risk level in Risk Matrix (risk analysis 
process). A strong interlink of two processes is evident. 



Improving Risk Management Process 
Master Thesis, 2009 

 

 

60 
 

Final Result: Issues are reflected in Risk Matrix and important stakeholders are used 
only for making risk mitigation plan. Thus important stakeholders have not been 
entered into Risk Matrix. 
Case 2: Hywind Floating Windmill 
 
 According to Stakeholder management plan document, important stakeholders are 

not identified in this case. Instead all possible stakeholders have been identified. 
 Looking into the Top 10 Risk document explicitly figured out identified risk items 

have encompassed track of issues.  
 Stakeholder analysis is done first and subsequently Risk Matrix and Risk Action 

Plan are updated. 
 Comparing Risk owner responsibility in Risk Matrix results in the finding that none 

of the risk items are owned by Asset owner representative. For instance, although 
Asset owner is responsible for communicating as an action towards safety zone in 
operational and installation phase issue which is discerned as an important issue in 
stakeholder analysis, but when this issue comes in Risk Action Plan as a risk item 
project manager is delegated the responsibility to take care of. 

 Asset owner Representative is not involved in Risk Action Plan. 
Final Result: Issues are reflected in Risk Matrix. Most of the risks encompass the 
project deliverable issues.  
Case 3:Energiverk Mongstad 
 
 Stakeholder analysis and Risk management are integrated in this case. This means 

that all stakeholders’ information has been registered into the risk register. 
 

Final Result: Issues, Stakeholders, their assessment, attitudes and actions toward 
stakeholders are imported into Risk Register. 
Case 4: Vega 

 
 Issues could only be entered into Risk Register. 
 In this case Risk info has not yet been entered into PimsWeb and project team still 

uses Excel sheets. The reason behind is no Quality & Risk Manager has been 
appointed. 

Final Result: Issues could only be entered into Risk Register. But in this case two 
processes’ information is completely apart from each other.
Case 5: Morvin 
 Issues associated with stakeholder plus attitudes and action toward stakeholders are 

entered into the risk register. 
Final Result: Issues, Stakeholders attitudes and actions toward stakeholders are 
imported into Risk Register. 

Figure 11: Role of Risk Register, Interview Summary and Documents Review 
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5.4. Communication Plan & Strategy vs. Risk Action Plan 
 
This part is concerned with third research question or hypothesis H4; for what purposes 
projects make Communication Plan & Strategy in StatoilHydro and how stakeholder 
related risks could be mitigated by using Communication Plan & Strategy? 
 
The interview covers this research question by focusing on three questions. First purpose 
of Communication Plan & Strategy, Second commonality and difference between Risk 
Action Plan and Communication Plan & Strategy and finally according to guideline 
GL3000 (Project Execution Plan), one of the inputs for Communication Plan & Strategy 
is stakeholder management plan. In this regard a question is raised what else could help 
project team to prepare Communication Plan & Strategy. 
 
In pilot study we review the Communication Plan & Strategy documents. In this 
document Communication Plan & Strategy purposes are specified as developing 
relationships with key stakeholders, establishing a positive image and creating a realistic 
idea of the benefits and impacts of the proposed scheme. 
 
This initial step brought some changes in our interview guide. After literature study and 
pilot study, we were mature enough to say Communication Plan & Strategy covers some 
other purposes that include as an input for Risk Action Plan, developing relationship with 
key stakeholders, methods of communicating with stakeholders and responsibility of 
communication with each stakeholder. 
 
Unlike SCIRA project, in Hywind, specific document was not provided. As interviewee 
replied stakeholder management plan in this case serves as Communication Plan & 
Strategy.   From his point of view the reason for making Communication Plan & Strategy 
is just only a document to clarify methods of communicating with stakeholders. 
Similarly, in Vega project stakeholder management plan is used as a Communication 
Plan & Strategy. But the purpose of Communication Plan & Strategy has been stated 
differently from stakeholder management plan. It states “Communication Plan & Strategy 
is mainly employed for developing relationships with key stakeholders”. Also the project 
manager of Energiverk Mongstad expressed the same idea. 
 
The interesting points are remarked by Quality & Risk manager of Morvin. He opined 
Communication Plan & Strategy should be used as an input for risk mitigation or in other 
words for Risk Action Plan. He also agreed like others that Communication Plan & 
Strategy should be used as a method for developing relationships with key stakeholders. 
According to his view PimsWeb is a possible platform for this integration and hence his 
validation supports our pervious result we reached out.     
 
When commonality and difference between the purposes of Risk Action Plan and 
Communication Plan & Strategy was asked, we were given similar answers. Most 
scholars except Quality & Risk Manager of Morvin project note that Communication 
Plan & Strategy and Risk Action Plan are completely apart from each other. However, 
they agree that Communication Plan & Strategy has supporting role for managing 
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stakeholders. In this study we only got a chance to review Communication Plan & 
Strategy document & policy sheet of SCIRA project. This study reveals some policies 
that are described in Communication Plan & Strategy have also been directly 
implemented as risk mitigation actions towards stakeholders in Risk Action Plan (See 
Appendix, D). Hence using Communication Plan & Strategy information for 
strengthening Risk Action Plan is possible and helpful. 
 
The researchers finally asked about proper inputs for making this process. Most 
respondents ascertain business driver results, risk management plan information and 
project scope & deliverables could possibly be employed for making this process. 
Nonetheless of the similarity between comments we also find some disagreements. In 
Hywind project, business drivers are not raised as a necessary input and in Energiverk 
Mongstad project HSE policy is also added as an input for making Communication Plan 
& Strategy.  Also in Morvin project business drivers and Scope & Deliverables are not 
cited because an interviewee remarks risk items should include all of them. In detail an 
interviews summary is presented: 
 

Interview Summary & Document Review 
Case 1 (Pilot Study): SHERINGHAM SHOAL OFFSHORE WIND FARM (SCIRA 
Project) 
 

 Business drivers, Risk items and Stakeholder management plan are used as an 
input for formulation of Communication Plan & Strategy. 

 Communication Plan & Strategy is used as an input for risk mitigation plan 
towards important stakeholders. 

 Communication Plan & Strategy is actively used thorough following phases: 
1. Post consent but before DG3 
2. Post DG3 but pre-construction 
3. Construction 
4. Post-construction 

 Risk mitigation plan is actively used for mitigation of stakeholder related risks.  
 Communications for the Sheringham Shoal Offshore Wind farm will include 

established functions or activities like media liaison, stakeholder communications 
using key channels, production of publications/promotional materials, effective 
use of Scira website and digital technologies, involvement with partnerships 
and/or sponsorships, event management including information road shows, 
internal communications (project owners and employees), public relations 
programs for specific campaigns/issues, crisis/issues management, research and 
evaluation. 

 Stakeholders’ priorities and important risks are regularly communicated with 
steering committee. 

 Communication purposes in this project are focused on developing relationships 
with key stakeholders, establishing a positive image and creating a realistic idea 
of the benefits and impacts of the proposed scheme. 
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Final Result: Risk management is an active and live tool throughout the capital value 
process and Communication Plan & Strategy has supportive role in mitigation of 
stakeholder related risks. 
Case 2: Hywind Floating Windmill 
 

 Stakeholder management plan is served as a Communication Plan & Strategy. 
 The main purpose of Communication Plan & Strategy in this case is a method for 

communicating with stakeholders. 
 Communication Plan & Strategy is used as an input for Risk Action Plan. 
 Communication Plan & Strategy has not sense of strategy formulation. Rather it 

has more sense of action plan toward stakeholders and the way the project should 
deal with stakeholders. 

 Communication strategy toward commercial and Authorities stakeholders are 
articulated in project procurement strategy & Project Authority plan as indicated 
in stakeholder management plan.  

 
Final Result: Specific Communication Plan & Strategy is not prepared in this case. 
But as documents and interviewee perspectives show this plan is just a method for 
communicating toward limited stakeholders and has no sense of action plan toward 
them. 
Case 3:Energiverk Mongstad 
 

 Business drivers, Risk items and Stakeholder management plan normally should 
be used as an input for formulation of Communication Plan & Strategy at early 
stage of project. 

 Communication Plan & Strategy and Risk Action Plan are two completely 
different processes with no interlink between them. 

 Communication Plan & Strategy is made up in order to build methods of 
communication with stakeholders such as Media. 

 
Final Result: Methods of communication with stakeholders is a purpose for 
communicating, not mitigating risks that arouse from stakeholders. 
Case 4: Vega 
 

 Stakeholder management plan is served as a Communication Plan & Strategy. 
 The main purpose of Communication Plan & Strategy in this case is developing 

relationships with key stakeholders. 
 Communication Plan & Strategy and Risk Action Plan are two different 

processes. 
 Business drivers, Risk management plan and Project deliverables should be 

employed as an input for making Communication Plan & Strategy. 
 Asset Owner Representative is responsible for making Communication Plan & 

Strategy. 
 

Final Result: Specific Communication Plan & Strategy is not organized in this case. 
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But as interviewee states this plan should mainly be used for developing relationships 
toward stakeholders. 
Case 5: Morvin 
 

 Risk items should only be used as an input for formulation of Communication 
Plan & Strategy. 

 The main purposes of Communication Plan & Strategy include developing 
relationships with key stakeholders, input for risk mitigation plan. 

 Asset Owner Representative is responsible for making Communication Plan & 
Strategy. 

 Communication Plan & Strategy and Risk Action Plan have link to each other. 
 Communication Plan & Strategy has not sense of strategy formulation. Rather it 

has more sense of action plan toward stakeholders and the way the project should 
deal with stakeholders. 

Final Result: Specific Communication Plan & Strategy is not prepared in this case. 
But from interviewee perspective comments this plan could certainly be used for 
managing risks that arouse from stakeholders. 

Figure 12: Communication Plan & Strategy Vs Risk Action Plan, Interview Summary and 
Documents Review 

 

5.5. Process Model: 
 
In this section, according to the interview results, the deviations of Process Model for 
each case in comparison of Process Model discussed in chapter 4 are discerned. 
 
In the first step, deviations for SCIRA case are discerned as following: 
 

1. Track of business drivers has not been seen in stakeholder analysis document. 
This means business drivers have not been used directly for establishing 
stakeholder management plan. 

2. Track of scope & deliverables has been figured out in external stakeholder issues. 
For example, ploughing on the channel in wells harbor in order to increase the 
operational window of wells harbor to 24/7 is directly focused on one deliverable. 

3. For establishing external stakeholder analysis, Risk items are mainly used as an 
input for identification of important stakeholders. Thus according to an interview 
result first risk management is done and as a result stakeholder analysis is 
established.  

4. Analyzing Communication Plan & Strategy document reveals the following 
results; 

a. Risk management plan information, external stakeholder analysis result, 
and business drivers are used as an input for making Communication Plan 
& Strategy. 

b. The Communication Plan & Strategy is comprised of identified issues and 
crisis which could have had an effect on project success 



Improving Risk Management Process 
Master Thesis, 2009 

 

 

65 
 

c. The Communication Plan & Strategy formulates a communication strategy 
for whole project life cycle and is updated in each phase after stakeholder 
analysis. Strategies described in this document are also extensively 
manipulated in risk mitigation plan. In other words it functions as an input 
for Risk Action Plan. 

 
As a result of these deviations the schematic diagram is depicted in figure 13. An arrow 
with dotted line represents an indirect input for other process. In contrary, without dot 
an arrow represents direct use of that process for establishing other processes.  

  
Figure 13: SCIRA Process Model  

 
For the second case (Hywind Project) the changes are described as below and are shown 
in Figure 14: 
 

1. Scope & deliverable is used as a main input for establishing stakeholder analysis 
(stakeholder management plan) 

2. Unlike the SCIRA project, in this case stakeholder analysis is first done and then 
Risk management and Risk Action Plan are organized. 

3. Stakeholder analysis is encompassing Internal & External Stakeholders. It is 
written in a way that specifies communication methods towards each stakeholder. 
This analysis according to our interview summary serves as Communication Plan 
& Strategy. 

4. It seems other documents such as project authority plan and project procurement 
strategy are also enlisted for making Communication Plan & Strategy toward 
stakeholders. In this case for developing relationship with Commercial 
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stakeholders, project procurement strategy and for Authorities Stakeholders, 
Project authority plan are established. (According to Stakeholder management 
plan, Column Comments/Status) 

 
As a result of these deviations the Process Model adjusts certain modifications for 
Hywind project as depicted in figure 14. 
 

 
Figure 14: Hywind Process Model  

 
Unlike the two previous cases, the deviation of Process Model for Energi Mongtad is 
only discerned by Interviewee comments. As you see in an interviewee summary, Scope 
& deliverables is mentioned as a main input for establishing stakeholders. It is also noted 
stakeholder and risk management processes have been integrated. Also Communication 
Plan & Strategy has been formulated on the bases of risk management, business drivers 
and stakeholder management plan. Notwithstanding, Communication Plan & Strategy 
and Risk Action Plan have no interlink according to the interviewee comments. Therefore 
the Process Model for Energi Mongtad project is as below. (Figure 15) 
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Figure 15: EnergiMongstad Process Model  

 
Now we consider Vega project. Like the pervious case, deviations are discerned only by 
interviewee comments. Scope & deliverables is the base for Stakeholder analysis. 
Communication Plan & Strategy has not been prepared for this case. Likewise, 
stakeholder analysis and risk management have been done apart from each other without 
thinking how stakeholder analysis results could strengthen Risk Action Plan. This is due 
to lack of Quality and Risk Manager Position in project.  So the Figure 16 shows these 
changes in comparison of discussed model in chap- 4 as following: 

 
Figure 16: Vega Process Model  
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And finally, Morvin interview results reveal some differences in comparison of discussed 
model. First risk items have been used as a base for establishing stakeholder analysis. 
Second, risk management is developed first. Third, Communication Plan & Strategy is 
not provided for this case. Fourth, stakeholder analysis information has apparently been 
imported into Risk Register. Thereby, a Process Model in comparison of rational ones is 
drawn in figure 17. 

 
Figure 17: Morvin Process Model  

5.6. Summary: 
 
In this chapter interview results have been compiled in four important sections. In the 
first section, the results of our interviews with practitioners about business drivers 
confirms that business drivers are known in projects but it still is not clear for 
StatoilHydro managers how  business driver results is useful for establishing stakeholder 
analysis.  
 
In the second part of this chapter, level of stakeholder analysis is addressed. The results 
show stakeholder analysis has been established for Total Business case perspective. But 
there are some contradicts figured out in their answers. Because respondents replied 
Scope & Deliverables and risk items are used as inputs for this analysis. The reason for 
this confusion has also been clarified. Some respondents pinpointed out the nature of 
projects and some pointed business drivers are reflected in risk items.  In addition, they 
pointed out Asset owner representative is responsible for ensuring the level of 
stakeholder analysis that should be done for Total business case. 
 
In third section, a question is raised which part of stakeholder analysis information you 
enter into Risk Analysis. The results ascertain the integration of theses two processes is 
initiated in some cases (SCIRA, Energi Mongstad). In contrary in some cases even the 
risk management information is not entered into PimsWeb. So the maturities of cases are 
really different in this regard. 
 
In the fourth section, Communication Plan & Strategy’s purpose and usefulness of this 
process in order to strengthen Risk Action Plan has been determined.  The relation is still 
unclear.  
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In the final part, according to the results of pervious sections the deviations of Process 
Model for each case in comparison of discussed model in chapter 4 have been depicted.   
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Chapter 6-Analysis 
 
 
Within this section, the empirical findings are analyzed along with the theories previously 
stated in the theoretical framework section. 
 

6.1. Business Drivers: 
 
Our empirical findings reveal in most cases business drivers have not been used as a 
foundation for establishing stakeholder analysis (As analyzed in Figure 18: Business 
driver, Interview Summary & Document Review). Instead risk items in some cases and 
mainly scope & deliverables have been used for this purpose. 
 
Putting scope & deliverables for developing this process is not surprising.  This fact has 
some reasons. Hilson [2006] cited more projects focus on set of deliverables rather 
focusing on the benefits they exist to support. Second, in many projects a formal and 
systematic approach for establishing stakeholder analysis is absent [Karlsen, 2002].  
Third in GL0013 document, a procedure about stakeholder analysis in StatoilHydro, you 
don’t find any information about the importance of goal alignment. This is because 
project vision, mission as initial step for stakeholder analysis is less inclusive for this 
process. In our literature study we only find one framework which indicates about the 
importance of this step [Sutterfield et.al 2006].  
 
Thus this is explicit project team members have tendency to think about deliverables and 
less focus on the soft aspects of projects in this subjective analysis.  
 
The second point of discussion is Risk items have been used for providing stakeholder 
analysis. In this regard we got interesting comments as it is mentioned ‘’ business drivers 
and Scope & deliverable are reflected in risk items ‘’. This comment persuades us first to 
find out how business drivers result could possibly be matched with risk items. And 
second, is it reasonable to use risk items for developing stakeholder analysis? 
 
For revealing how business driver could possibly be matched with risk items, the 
definition of risk items and business drivers were analyzed.  Reviewing definitions result 
into one similar characteristic. Business driver’s definition states company trying to get it 
away from pitfalls and turn unforeseen mistakes into good lessons for future success and 
sustainability [Oxford Dictionary, Development Dimensions International, 2007]. 
Likewise risk definition defines as an uncertain event or condition that, if it occurs, has a 
positive or negative effect on a project objective [PMI 2004:127]. So comparison of these 
definitions reveals both concepts concern on unpredictable future that company should 
pertain from negative side effects of environment and change it to the opportunity toward 
organization. Both of them touch on environmental trends with and affect on company or 
project.  
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According to Rolstadås and Johansen [2008] project risk management has three 
dimensions. Operational risk connected to internal circumstances in the project and can 
be controlled by the project team. Strategic risk is the prospective impact on earnings or 
capital from adverse business decisions, improper implementation of decisions or lack of 
responsiveness to industry changes. It is beyond the control of the project team, but may 
be controlled by the project owner or sponsor. In addition to operational and strategic risk, 
there is contextual risk. This is risk connected to circumstances outside the project that 
may influence the scope of work and the performance of the organization. Examples are 
competing projects, change in ownership and management, legislation and governmental 
directives, media attention, extreme market conditions, accidents, etc.  
 
Thus, business drivers can certainly be put into strategic and contextual risk 
categorizations which are more related to the soft aspects of project such as commercial, 
media, legislations, governmental directive. So reflection of business drivers in risk items 
is not unpractical and impossible.  In addition, it will enrich the risk items database and 
more importantly, if business drivers are reflected in risk items, it will tight the strategic 
and operational objectives. 
 
For the second question, we only find risk management is a core process in StatoilHydro 
and the tendency of people toward risk is really strong and there so using risk items is 
reasonable. Part of facts is PimsWeb is an active and live tool for risk management in 
StatoilHydro.  
 
With the above discussion we can say the complete picture is visualized when business 
drivers, scope & deliverables and risk items are put on the agenda for establishing 
stakeholder analysis. Therefore business drivers can not only be used as a foundation for 
establishing stakeholder analysis. 

6.2. Level of Stakeholder Analysis: 
 
Three level of analysis should be embedded in stakeholder analysis [Freeman, 1984. 
Based on this view we try to compare two cases [only those cases where stakeholder 
management plan docs have been studied] in order to find out how project can satisfy 
these levels.  For SCIRA project, we find participants totally be aware of GL0013 
guideline for establishing stakeholder analysis. They have done a detailed analysis for 
identifying important stakeholders. They have used interest/power matrix to distinguish 
important stakeholders. They also have developed policy toward important ones. While in 
Hywind, they haven’t gone through detailed analysis for identifying stakeholders and just 
figured out possible stakeholders. In addition, all the issues figured out in this analysis 
have no relationship with some specific stakeholders. This comparison reveals that in 
Hywind project rational level has not been completely carried out by practitioners.  
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Table 7: Level of Stakeholder Analysis for discussed Cases 
Case Rational Level Process Level Transactional 

SCIRA    

HYWIND    
 

Other results affirm different perceptions of interviewees about purpose of this tool. 
Seemingly, the practitioners are expected to use this tool for understanding internal and 
external issues and not only concern on external forces.   
 
Difference approaches for employing stakeholder analysis is mentioned in the literature. 
The corporate planning literature emphasizes the stakeholder approach to take at 
operational level while SRI empowers it at strategic level. Therefore stakeholder analysis 
information could also include operational issues. However, stakeholder analysis should 
pertain its strategic value [Freeman, 1984], But this doesn’t mean it is not applicable for 
identifying operational issues in projects.  
 
Moreover, our empirical findings show respondents less be aware of dynamic purpose of 
this tool as Andersen [2008] describes for each decision gate. Accordingly, they don’t use 
this tool as an active tool for management of stakeholder related risks. Instead from our 
point of view the result is put aside in most cases. 

6.3. Role of Risk Register 
 
Table 6 in our empirical findings clarifies how differently interviewees perceive the 
usefulness of stakeholder analysis results for maturing Risk Register.  This variation has 
some reasons. The most significant ones is stakeholder analysis is not seen as an active 
tool for risk management. It is also, there is not procedure provided to determine how 
project team can import the result of this information to Risk Register. 
 
However, the above reasons are not valid for all the discussed cases. It seems recently 
StatoilHydro practitioners understood about usefulness of this data. In one cases, Energi 
Mongstad, the result of two processes have been integrated. 
 
So the question bears in a mind why the maturity between cases is so different. One of 
the significant facts is human side effect. The people that apply this process and tools are 
decisive [Tamhain and Skelton, 2006]. Another reason is, the purpose of stakeholder 
analysis in view of practitioners is crucial.  If they see this process as a supportive process 
for enhancing their capabilities for effective risk management then they will definitely 
use the results regularly. 
 
Accordingly, as Perera et al [2004] describe a risk database, as evolving tool, should 
continuously be improved with the capabilities requested. Risk database as a tool which 
communicates documents and manages a number of diverse risks for projects and 
programs should mature its information that contains those issues associated with 
stakeholders that are in essence like risks.   
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6.4. Communication Plan & Strategy vs. Risk Action Plan 
Comparing the comments of interviewees about the purpose of Communication Plan & 
Strategy shed light on two lacks in the organization. First, it seems application of this 
process is not clear enough for practitioners and people hardly could distinguish this 
process from stakeholder management plan. Second, they couldn’t recognize the 
relationship of this process with Risk Action Plan.  Due to this vagueness, 
Communication Plan & Strategy has not even been provided in some cases.  
 
But our literature study shows a different story. Olander [2003] states this process is a 
necessary tool for managing external stakeholders.  He also adds communication related 
process is indispensible tool for involving stakeholders. Princeton study [2003] defines 
different methods and purposes of this process emphasizing that the purpose of 
Communication Plan & Strategy is vary and involvement of sponsor for making this plan 
is so important. So the importance of this process in this view is undisputed.  
 
Within this respect, for revealing why Communication Plan & Strategy is an important 
and how it can strengthen Risk Action Plan this study reviews one case, SCIRA Project. 
This review reveals similarity and differences between Communication Plan & Strategy 
and Risk Action Plan. 
 
Risk Action Plan is intended to enable program success. It includes specifically what 
should be done, when it should be accomplished, who is responsible for, and the Cost 
required to implement the risk mitigation plan [Chapman and ward, 2004]. This 
specification except cost analysis also can be found in Communication Plan & Strategy. 
So the question is what the differences between two processes are? 
 
Analyzing documents of mentioned case has revealed some differences: 
 

1- Communication Plan & Strategy and Risk mitigation plan are different in detail. 
Because Communication Plan & Strategys are prepared to make a road map 
(Strategy) for whole project (In our opinion). But Risk Action Plan is an action 
plan through which each risk is enumerated in detail within a limited time and 
where ownership is given in order to reduce the impact of risk in certain time and 
with specific resources. 
 

2- Communication Plan & Strategy is also prepared for StatoilHydro Corporate 
Communication and to ease communication between managers working in liaison 
with key project responsible, while Risk Action Plan is prepared to involve all 
project team. 
 

3- As indicated in SCIRA project document Communication Plan & Strategy is more 
focused on developing relationships with key stakeholders throughout the early 
development phase, establishing a positive image and creating a realistic idea of 
the benefits and impacts of the proposed scheme. But as the project moves to the 
next phases of pre-construction and construction, these initial objectives will be 
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expanded in order to meet updated project objectives. But the main purpose of 
Risk Action Plan is constant through whole project life cycle  and is bounded to   
reducing risk and increasing opportunity [Hilson, 2006, Chapman and Ward, 2002 
] 

 
Accordingly, Communication Plan & Strategy has a tendency to formulate policy and 
strategy toward stakeholders and has no sense of action plan. But according to their 
similarity mapping the result is possible and this means that plotting policy for Risk 
Action Plan can definitely enrich this process.   

6.5. Generalized Rational Process Model   
 
Until now, each element of Process Model has been discussed. Now, it is time to describe 
what changes this discussion has had on the developed Rational Process Model. 
 
Risk management is a core process from practitioner’s view. It is a daily used process for 
managing risks. For this purpose three elements of Tools, work and process and People 
are intricately involved to manipulate risk management effectively. 
 
However, there are some hinders figured out according to our interviews results. First 
stakeholder analysis and Communication Plan & Strategy processes have not been used 
fully for risk management. Second, the usefulness of these processes for improvement 
risk management process is still a question. The practitioners don’t know clearly whether 
the relationship exists between these processes and risk management process. As a result 
of these weaknesses, it seems people in projects can not interact together efficiently in 
order to mitigate risks and disseminate risk information. 
 
With this respect, we have done some changes in the Process Model. First we put risk 
management in the center of this schematic model. According to above discussion risk 
items should include business drivers’ result and scope & deliverables in order to fulfill 
the gap between strategic and operational objectives. In this way risk items will clearly 
bring complete picture of soft and hard aspects of projects. As a result risk items become 
a base for establishing stakeholder analysis.  
 
Thereafter our analysis shows the purpose of stakeholder analysis is needed to make more 
explicit among practitioners. According to the literature the idea of stakeholders, or 
stakeholder management, or a stakeholder approach to strategic management suggests 
that managers must formulate and implement processes which satisfy all and only those 
groups who have stake in the business [Freeman and McVea, 2002]. The stakeholder 
approach is a strategic management process and should pertain its value. Although 
stakeholder analysis could be employed at operational level as well, but it would be more 
valuable when it is focuses on the external forces. The reason is external stakeholders are 
the main sources of risk in projects [Olander, 2003]. For this purpose while developing 
this process the boundaries of environment should correctly be defined. 
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Even though StatoilHydro project organization is complex and resources are always an 
issue for managers, but it is emphasized to draw a Communication Plan & Strategy in 
each project articulating Internal(StatoilHydro)  and External stakeholders’ issues and 
problems and the policy towards them. This process then as Scholes and Clutterbuck 
[1998] describe can make an integrated approach toward stakeholders, aligning needs 
rather than, building relationships towards stakeholders. Also it can create a structure and 
process to cover communication flowing up, down, across, backwards and forwards to 
and from the project and organization.  
 
So we draw some changes in our process model. First we draw arrows in figure 18 in red 
colors from risk management and stakeholder management plan which show a base for 
Communication Plan & Strategy.  
 
The second thing is which kind of information is useful to import into Risk Register. Our 
detail analysis brings us this result that issues associated with stakeholders plus attitudes 
and actions toward them will certainly enrich Risk Register data.  Furthermore, other 
information such as quality of relations, View Point and level of importance from 
stakeholder analysis could benefit project management team in qualitative risk 
assessment.  But this study couldn’t conclude whether important stakeholders should only 
be entered into Risk Register or all possible stakeholders. 
 
We also understood without any doubt that Communication Plan & Strategy information 
will definitely enrich Risk Action Plan. From our point of view mapping the results these 
two processes is not complex and it is just needed a diligent Asset Owner or Project 
Manager to be aware of this importance.  
 
So using these processes (Communication Plan & Strategy, stakeholder analysis) for just 
maturing documents is not enough. Instead the information we get from these processes 
is also applicable for improving risk management. 
 
Accordingly, if project team wants to have enriched Risk Action Plan toward 
stakeholders, mapping Communication Plan & Strategy and stakeholder analysis results 
for this process is indispensible.  
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Figure 19: Generalized Rational Process Model   

6.6. Summary: 
 
There is one question raised in this study, what foundation should be employed for 
stakeholder analysis. With the above discussion, it concludes the complete picture will be 
provided when business drivers, scope & deliverables and risk items will be put on the 
agenda for establishing stakeholder analysis. Therefore this analysis ascertains business 
drivers can not only be used as a foundation for this process. 
 
Next the purpose and level of stakeholder analysis has been discussed. In this section, it 
represents GL0013 could satisfy three level of analysis if it is employed correctly. Also it 
affirms purpose of stakeholder analysis between practitioners is vague and it is needed to 
redefine this concept in StatoilHydro.  
 
When the usefulness of stakeholder analysis for enriching Risk Register data is 
considered, it describes risk database as an evolving tool; it should continuously be 
improved with capabilities requested. Risk database which as a tool communicates 
documents and manages a number of diverse risks of projects and programs should 
mature its information regarding issues associated with stakeholders that are in essence 
like risks.   
 
Differences between Communication Plan & Strategy vs. Risk Action Plan have also 
been discussed. As a result it affirms Communication Plan & Strategy has a tendency to 
formulate policy and strategy toward stakeholders and has no sense of taking actions 
towards stakeholders. Nonetheless, it will definitely enrich Risk Action Plan data because 
of similarity in characteristic of two processes. At the end of this chapter, the effect of our 
result on the provided Rational Process Model   has been presented.  
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Chapter 7-Recommendations 
 
 
This section brings solutions to tackle challenges stated in empirical findings and 
analysis. Thereby, it also covers the main purpose of this study that outline an 
improvement of risk management from stakeholder management perspective in 
StatoilHydro. 
 
 
 
According to our empirical findings and analysis there are some challenges figured out in 
concern of three processes. These challenges are summarized as below: 
 

1. Business drivers in most cases have not been used as a base for stakeholder 
analysis and mostly Scope & deliverables has been used for this purpose. 

2. Stakeholder analysis is not only limited to external forces and also involves 
internal ones. This is because of Project complexity and lack of resources. 

3. Different perspectives about usefulness of stakeholder analysis result for risk 
management, and focus on Risk Register as a main tool for managing stakeholder 
related risks. 

4. Communication Plan & Strategy process is almost unclear for most practitioners.  
 
Thereby, some areas of improvement in risk management and stakeholder analysis have 
been recommended in this chapter. Keep in mind that these recommendations are only 
valid in scope of this study and it means valid only in Definition phase. 
 
7.1. Bases for Establishing Stakeholder Analysis: 
 
As investigators realized brainstorming is the main technique for establishing stakeholder 
analysis. This causes a person who knows project issues better than others becomes 
dominant. In addition, the analysis more or less is subjective. Therefore brining some 
bases for this analysis will shape the systematic way for this process. Thus for remedies 
of this challenge in StatoilHydro, some Suggestions are developed as below: 
 

1. Business drivers should be reflected into risk matrix. Asset Owner Representative 
or Quality and Risk Manager should be in charge of this transition. 

2. Risk items should include business drivers and Scope Deliverables as well. There 
so risk items within this respect will become a base for stakeholder analysis. As a 
result this means that risk management should be done first in definition phase  

3. Involvement of Quality and Risk manager  for establishing stakeholder analysis 
should be compulsory (because in some cases we have seen Quality & Risk 
manager  has not participated in this analysis) 

4. Identifying  business goals and articulating purpose of stakeholder analysis should 
be the first step for this analysis [Sutterfield et.al , 2006] 
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7.2. Level and Usefulness of Stakeholder Analysis: 
 
We have confirmed through five cases that all stakeholder analysis has been done for 
Total business cases. This is an optimal approach that takes the external environment into 
account in a systematic way, and better aligns strategic objectives and operational 
objectives. We recommend this level of analysis projects should employ. 
 
Looking into different perspectives about purpose of stakeholder analysis and various 
approaches for doing this analysis shows that this process is not seen as an active tool for 
practitioners to deal with stakeholder related risks. Therefore as Andersen [2008] 
indicates usefulness of this tool for each decision gate should be clarified. From our point 
of view, this tool should have seen as an active tool and for this purpose the result of this 
analysis should be imported into PimsWeb. This is because project team in StatoilHydro 
is culturally oriented to the risk tools such as PimsWeb.  
 
Focusing on internal stakeholders as important ones is also figured out as one challenge. 
This has two main reasons.  Stakeholder analysis serves as Communication Plan & 
Strategy & policy instead Communication Plan & Strategy used for this purpose. Second 
domain of environment should have defined exactly for doing this analysis. Our literature 
study reveals the value of stakeholder analysis is comprehensive when it is employed for 
achievement of organizations objectives [Freeman, 1984]. Thus it is needed to redefine 
the concept of this tool for practitioners in order improve this hindsight in StatoilHydro.  
 
7.3. Effective Risk management (Risk Action Plan) 
 
Empirical findings reveal supporting processes like stakeholder analysis and 
Communication Plan & Strategy information has rarely been applied by project team 
members for making Risk Action Plan. To void this lack and making Risk Action Plan 
more effective, our input-output model shows there is a necessity for StatoilHydro to 
develop a process for mapping the results of concerned processes. In order to map the 
information between these processes, StatoilHydro first should provide a matrix with a 
clear relationship of each process with others and then mapping should initiate. For this 
purpose, we have made an effort in Table 8 where relationship of processes with clear 
inputs and outputs has been shown. And who should be responsible for mapping has also 
been clarified.  
 

Table 8 : Purpose of Relationship between Processes 

Processes Purpose Input Output 
Responsible 
for mapping 

the result 

Stakeholder 
Analysis 

Requirement Analysis 
[Anderesen, 2008] 

Business drivers 
Risk items 
Scope & 

Deliverable 

Stakeholder 
management plan 

(External 
Stakeholders) 

Asset owner Rep. 
or Quality & Risk 

Manager 

Risk Management 
Input for Risk Action 

Plan & Execution 
Plan 

Issues associate 
with stakeholders 
plus Attitudes and 

Risk Action Plan 
Quality & Risk 

Manager 
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actions toward 
them,  

Scope &  
Deliverable 

Communication 
Plan & Strategy 

Involving 
Stakeholders[Olander, 

2003] 
Identifying policy 
toward internal & 

external stakeholders 
 

Business drivers 
Risk items 

Stakeholder 
management plan 

Policy toward 
Stakeholders 
(Internal & 
External) 

Asset owner Rep. 
or Quality & Risk 

Manager 

 
In the second step, the mapping should initiate. For this purpose Hilson[2008] develop an 
approach which he called Stakeholder risk information. Thereby we also think is 
applicable for this purpose in StatoilHydro. 
 
7.3.1. Stakeholder risk information 
 
Stakeholders risk information can help to ensure that the outputs of risk management 
process are communicated specifically and precisely, so that each stakeholder gets what 
he needs, when and how he needs it. This starts with two simple steps: 
 
 Identify all possible stakeholders, including their stake, level of commitment and 

degree of influence. In StatoilHydro, if stakeholder analysis has been done in line of 
GL0013 governing documents, it can satisfy all the above elements. 

 
 For each stakeholder, define the type and level of risk information they require, the 

purpose for which they require it, the required timing and frequency of 
communication, and their preferred medium or format for delivery. Especially 
define the type and level of risk information is a step what is missing in 
StatoilHydro’s stakeholder analysis. 

 
The second step makes it possible to decide which outputs are required by stakeholders. 
Some stakeholders might require only a copy of the current Risk Register, or an extract of 
relevant data from it. Others might need the Risk Register plus an explanatory narrative, 
or a full risk report. A summary report might suit other stakeholders who do not require 
the full detail. In some cases a simple graphical output or dashboard might be appropriate 
[Hilson, 2006]. This meets the level of risk information each stakeholder needs.  
 
Thus various outputs from risk process should then be mapped to the stakeholder 
information needs, in order to ensure that all the needs are met by the planned outputs. As 
each stakeholder has different requirements for risk-related information so Risk 
Management process should recognize this and deliver timely and accurate information at 
an appropriate level of detail to support the needs of each stakeholder. In fact when all 
stakeholders get the information they need from Risk Management process, they will be 
able to play their part in ensuring that risk is properly managed. 
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In the third step, all the results should be institutionalized at one platform like PimsWeb 
as it is shown in Figure 19.  Because PimsWeb is the main tool for managing stakeholder 
related risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 20 : Suggested PimsWeb Modules 
 
Finally, StatoilHydro should evaluate the integration of data by some criteria’s. We 
propose criteria’s Input, Speed, Fidelity, and Synthesis that is evaluate participation of 
people in an organization and by the speed and fidelity of communications between those 
people, and not necessarily by compliance in risk management requirements [Perera et al, 
2004]. 

7.4. Communication Plan & Strategy Process 
 
Risk management within NASA recognized only communication as a “hub” of paradigm 
wheel, and is a key enabler for effective and integrated risk management [Perera et al, 
2004]. This element of Continuous Risk Management focuses on getting people to 
communicate effectively about risks. Thus it makes sense communication and negotiation 
processes in an integrated way have a significant role in projects.  
 
Looking into the different cases confirms that usefulness of Communication Plan & 
Strategy & Strategy is not clear enough for improving Risk Action Plan. Thus some 
suggestions are provided as below: 

1. Distinguish between the purpose of stakeholder management plan and 
Communication Plan & Strategy.  

2. Communication Plan & Strategy & strategy becomes a process for dealing with 
internal & external stakeholder issues 

3. Make communication management as a core competency in the organization 
[Scholes and Clutterbuck, 1998]  

PIMS WEB ModulePIMS WEB Module

Stakeholder Analysis Tab Risk Analysis Tab

Influence

Viewpoint

Quality of Relation

Issues (Risk Factors)

Occurence

Likelihhod

Risk Register

Communication plan Tab

Stakeholder associated

Messages & Policy

Issues
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Chapter 8-Conclusion 
 
 
In this final section of the thesis, the conclusion is stated with the aim to answer the 
research purpose and research questions. The section is based on the previous analysis. 
Furthermore, critique of methodology, generalization of our data and further 
recommendations are provided for future research. 
 
 
In the first part of this chapter, we will summarize to which extent the research objectives 
are met. As we have presented in introduction chapter, research questions are following: 
 

1. What are business drivers and which bases practitioners uses to establish 
stakeholder analysis in StatoilHydro? 

2. At what level stakeholder analysis is conducted in StatoilHydro projects? (As a 
whole for projects or extend it for sub-projects), and what has been the purposes 
of this analysis? 

3. Which part of stakeholder analysis information should be entered into Risk 
Register?  

4. For what purposes projects make Communication Plan & Strategy in StatoilHydro 
and how stakeholder related risks could be managed well by using 
Communication Plan & Strategy? 

 

8.1. The 1st Research objective is met 
 
We feel that we can give a clear confirmative answer to the first research objective. This 
can be explained in the following text. 

Through our literature study, we understood business drivers are the people, information, 
and tasks that support the fulfillment of a business objective.  They lead the company 
trying to get it away from pitfalls and turn unforeseen mistakes into good lessons for 
future success and sustainability [Geekinterview.com]. 

 
Through case studies, we have seen this concept is clear for practitioners in most cases, 
but in some cases business drivers’ result has not been carried out through project life 
cycle. It seems has been defined through project definition time and then the information 
get lost. Thus business drivers’ result is not on the agenda in some cases. 
 
Through analyzing empirical findings, investigators realized business drivers are less 
inclusive for developing stakeholder analysis. Even it is still a question for practitioners 
how business drivers could be utilized for this purpose.  Because authors realized items 
that have been stated as a business drivers are more focused on soft aspects of projects.  
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Also investigators realized more tangible items, Scope & Deliverables, have been 
employed for most of the cases to develop stakeholder analysis. Nonetheless, in some 
cases risk items have been used for this purpose. Therefore we recommend risk items 
should be used as bases for developing stakeholder analysis and business drivers’ result 
and scope & deliverables should be reflected into risk items. 
  
For this purpose three steps are suggested: 

1- Import business drivers’  result into Risk Register,  
2- Participation of Quality and Risk Manager  
3- Improving GL0013 (Stakeholder analysis procedure in StatoilHydro) by adding  

goal definition  step 
 

8.2. The 2nd Research objective is mainly met 
 
According to our study three level of analysis should be embedded in stakeholder 
analysis [Freeman, 1984]. At the Rational level, an understanding of ‘who are the 
stakeholders of the organization’ and ‘what are their perceived stakes’ is necessary. At 
the Process level, it is necessary to understand how the organization either implicitly or 
explicitly manages its relationships with its stakeholders, and whether these processes fit 
with the rational stakeholder map of the organization. The Transactional level involves, 
understanding the set of transactions or bargains among the organization and its 
stakeholders, and deducing whether these negotiations fit with the stakeholder map and 
the organizational processes for stakeholders. 
 
Broadly, the emphasis of this level of analysis is to construct an approach to management 
that takes the external environment into account in a systematic way.  
 
Through our cases study, we conclude the guideline GL0013 employs three level of 
analysis if this procedure is fully taken care of in projects. 
 
We also assure that all stakeholder analysis has been done for Total business cases. The 
exception is in one case, Vega Project, where Stakeholder analysis has been provided for 
each facility Sub-project. Effective implementation of stakeholder analysis for Total 
business case level needs project team members to be sure that all the priorities have been 
taken care especially in complex projects, first internally agreed upon the priorities of 
each sub-project and then for total business case or in other words bottom up approach 
should be followed up for issues defining process. However, as interviewees indicated, 
projects can be ensured about the level of analysis by Asset owner participation in the 
brainstorming session. 
 
Our analysis also shows the purpose of this process is still unclear. In addition this 
process is not seen as an active tool to deal with stakeholder related risks. To eliminate 
these weaknesses, we suggest it is needed to redefine the concept of this tool for 
practitioners in relation of risk management in order to improve this hindsight in 
StatoilHydro. 
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8.3. The 3rd Research objective is met 

 
Through our literature study we realized the primary objective of risk management 
database is to document and communicate risk information to the entire program and 
project [Fusel and Field, 2005]. We conclude if the database is intended to enhance its 
effectiveness for organizations to manage their stakeholder risks, it should elevate those 
issues associated with stakeholder that are in essence like risks, and then if it is important 
should put into Risk Register. 
 
Within this perspective a question is raised which stakeholder analysis information 
should import into Risk Register. Our empirical findings clarify maturing Risk Register 
information so differently in studied cases. In one case, Energi Mongstad, the result of 
two processes (stakeholder analysis, risk management)  have been integrated and in one 
case, Vega, even risk information has not been imported into PimsWeb due to lack of 
Quality and Risk Manager position in this project. 
 
This study also couldn’t conclude whether important stakeholders should be entered into 
the Risk Register or not. 
  
In this regard, this study recommends three steps to share the information of stakeholder 
analysis into Risk Register. First it suggests relationships between these processes should 
be distinguished, then, stakeholder risk information approach is proposed which is 
described by Hillson [2006] and thereafter institutionalizing data into one platform and   
finally criteria’s that is evaluating integrity of risk management data is proposed. 
 

8.4. The 4th Research objective is partially met 

 
We could meet this research objective partially. Due to the reason practitioners couldn’t 
give us enough insight about the application of this process in StatoilHydro. The result 
has thus been partially provided by reviewing one case document in this regard.  
 
Through literature study, investigators realized Communication Plan & Strategy is an 
indispensible tool for managing external and internal stakeholders.  There are different 
methods which enumerate to deal with stakeholders. It is also to be notable 
Communication Plan & Strategy and Communication Strategy should be well planned in 
order to meet the strategic objectives of project and relief employees from bombardment 
of information.  
  
A short review in this regard shows this process has different purposes such as updating 
stakeholders about the status of projects, identifying and managing critical issues and 
involving stakeholders in different ways (one way communication, two way 
communication, share decision making).  
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Reviewing cases reveal two lacks in this subject. First, it seems application of this 
process is not clear enough for practitioners and people could hardly distinguish this 
process from stakeholder management plan. Second, they couldn’t recognize the 
relationship of this process with Risk Action Plan. 
 
Thus some suggestions are pointed out as below in order to eliminate these hindsights in 
StatoilHydro: 
 

1. Distinguish between the purpose of stakeholder management plan and 
Communication Plan & Strategy.  

2. Communication Plan & Strategy & Strategy become a process for dealing with 
internal & external stakeholder issues 

3. Make communication management a core competency in an organization 
[Scholes and Clutterbuck, 1998]  

 

8.5. Benefits of Rational Process Model   
 
There are some benefits that project managers can get through this developed process. 
Four of these benefits can be enumerated as following:  
The Process Model  

1. Identifies relationships between processes  
2. Explicit areas of improvement for practitioners in order to make effective risk 

management process 
3.  Can show it is possible to manipulate project management processes in sequence 
4. Determine bases for developing three concerned processes of this study 

 

8.6. Strength and weakness of research method 
 
Recognizing relationships between project management processes, we developed a 
Rational Process Model   for three concerned processes. The model gives project 
management teams a tool to clearly identify the most critical areas of activities for 
improvement of risk management. The model includes several important aspects of 
project management that are not always explicitly discussed; strategy alignment, goals 
definition, level of stakeholder analysis, importance of Communication Plan & Strategy 
and thus touching the motivations and incentives behind actions taken.  
 
The model will give project a chance to look at effectiveness of risk management. That 
may be soft yet significant. The method is thorough, including all aspects that could 
significantly influence the risk management effectiveness. The model also offers a 
channel for learning and training between the practitioners and academic. 
 
However, one of the weaknesses is the dependence of the desired skills of the 
investigators in one area, which is intrinsic for all non-mechanical evaluation process. 
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 The investigator's limited experience in project management. Better experience in 
project management will help investigators to better absorb the interview material 
and improve the Rational Process Model. The investigators try to compensate this 
by doing a thorough investigation of the industry and the project as possible, 
talking to other experienced project managers (especially our contact person) 
beyond the case study participants, keeping a desire to learn and do the interviews 
with an open mind, in addition to literature study. 

 
In addition, the major criticism regarding this research might be the focus on a specific 
company and its way of managing risks. This means the results have not been 
strengthened by studies from other companies, and, consequently it has affected the 
nature of the research results. This makes it somewhat difficult to generalize the findings 
outside these specific settings (i.e. the systems studied).  
 
Adopting a systems approach, achieving case study validity and reliability is a non trivial 
task. These terms stem from natural science, and are traditionally used for measuring the 
quality of the conducted research [Olsson, 2006]. In this research, adopting a system 
approach means adopting a holistic view of a complex system. There, factors interact and 
are subjected to constant change. The objective reality in business situations changes 
frequently and, thus, reliability in a dynamic system would be difficult to achieve. 
Validity of the results in this research would be related to the contexts in this research and 
similar systems and contexts. 
 
Furthermore, the investigators haven’t had similar access to the documents of studied 
cases.  Accordingly, validity of result might be affected by this inconsistency between the 
levels of data in detail about reviewed cases.  

8.7. Generalization 
 
Generalization in case study research is also a subject of debate. Yin [1994] finds it is 
possible to make analytical generalization from case studies, not statistical. 
 
So, we generalize our developed Process Model as it is mentioned. Also we realized that risk 
management process can only be effective if the other related processes and their information 
such as stakeholder analysis and Communication Plan & Strategy involves efficiently.   
 
In addition, this study affirms risk management, Communication Plan & Strategy and 
stakeholder analysis are indispensible tools and process for managing stakeholder related 
risks. Without one of these tools and processes, project would definitely encounter problems 
for managing stakeholders’ risks.     

8.8. Recommendations for future research 
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While going through this thesis some points were found that very well can be exposed to 
further research. This is valid both from our case data and also from our academic point of 
view.   
 
In this study we limited the application of Rational Process Model   to three project 
management processes. There are also other works and processes involved for managing risk. 
There so it recommends other processes such as financial management process could be 
mapped in this schematic model. We also encourage practitioners especially computer 
scientist to do further research about the application of proposed recommendations in this 
study. 
   
As we have mentioned, the applicability of this model and recommendations of this study are 
only valid for definition phase of projects. So further study is needed to expand the 
application to other decision gates especially execution phase. 
  
Furthermore, the questionnaire methods will suggest in the context in order to bring more 
results. More data definitely enrich result and it can generalize developed model.   
 
It would also be interesting to compare projects how they communicate with 
stakeholders. What kind of strategies project managers deal with in this regard and how 
projects implement Communication Plan & Strategy and strategies through which 
processes they stated. The result would enrich communication strategy toward 
stakeholders. 
 
When the investigators initiate their analysis for communication part, they realized this 
process is a gray area for many practitioners. It is still needed to dig deep into this process. 
For this purpose we recommend researchers to look deeper into the characteristics of what 
makes successful communication within a project. Lots of research can be found dealing 
with how the projects interact with their external parties. However, how to communicate 
within a multinational organization with its cultural obstacles is not investigated at a 
similar frequency and the analysis would enrich the area. 
 
Since this research is based on the results from one company, it would be beneficial to try 
the results in other industries and other corporate settings. Especially interesting would be 
in industries and companies that resemble the prerequisites in the case company. 
 
We also encourage researchers to do further research into portfolio risk management. As 
we understood each quality and risk manager delegates to two or three projects. So the 
question is what portfolio risk manager responsibility has for effectiveness of risk 
management.  It would be also interesting to investigate how involvement of Asset 
Owner can be influential for risk management effectiveness.   
 
Finally, culture affects the project risk management effectiveness. However, as there is 
limited research on the consequences of culture on project risk management and portfolio 
risk management, this area would benefit from further research as well. 
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Description of theme 

This thesis work is a continuation of the project we have done in the previous semester 
which ended in two steps. In the first step, we built up five lessons pinpointing five areas 
in stakeholder analysis routines in StatoilHydro with a space of improvement and 
recommended some valuable suggestions. In the second step we tried to figure out a 
model making information sharing possible between stakeholder analysis and risk 
management processes with a meaningful closer alignment purpose. But in our thesis, we 
have shifted focus from stakeholder analysis to entirely stakeholder management from 
risk management perspective. 
  
This information sharing can be transmitted between two processes in different ways. 
One of the ways is communication. Communication is an essential part of project 
management efforts to effectively manage stakeholder interests, external as well as 
internal; Lemley [1995] stated that good communication is a key element for a successful 
project.  
 
But the question is why the Communication Plan & Strategy can (result of stakeholder 
analysis) facilitate this alignment at StatoilHydro.  As seen in figure 1 and as stated in 
Capital Value Process (StatoilHydro Governing document) the business case leadership 
team model is to ensure aligned, effective and optimal maturing and execution of the 
business case’s scope of work. This alignment requires development of efficient team 
collaboration and communication. 
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Figure 21-Model of Business Case Leadership 
 
In addition, as you see in figure 1, the model divides management into business case and 
execution level.  Although the aforementioned figure shows the internal relationship in 
StatoilHydro but reflects the important message which certify alignment should be done 
both from Top-Down and Bottom-Up of the organization with communication and team 
collaboration.  
 
 
If we agree that Stakeholder Analysis is a strategic tool [Freeman, 1984, Jackson, Crosby, 
1991, Lauri, Cavana, and Elias, 2002] then why most of stakeholder analysis has been carried 
out at a generic level, independent of the strategies of individual firms [Vea and Freeman, 
2000]. As our contact person said that in actual practices in StatoilHydro, using stakeholder 
analysis at business case level and execution level often leaves disconnect between strategic 
goals and operational goals. The need is to align operational goals with business level goals 
so that projects meet both strategic vision and tactical project deliverables. So the first step is 
that to find a proper level of analysis in this context in order to ensure that the 
Communication Plan & Strategy has a right perspective in projects 
 
The information sharing between two processes we figured out in the previous project, 
make this alignment possible to an extent. But to dig deep into how this alignment should 
be carried out has not been explored well.  
 
Second, Communication Plan & Strategy (the result of stakeholder analysis) has many 
purposes. The Guidelines GL0013 (Stakeholder Analysis governing document) interpret 
that Communication Plan & Strategy serves many purposes such as managing 
stakeholders’ relationships, serves as a tool to execute project integration management, 
awareness about consistency in cooperation with different stakeholders and an 
introduction to uncertainty management or in other words mitigation of the risks. 
 
Third, what are the common purposes between two management processes? A literature 
study on the link between two processes revealed some common objectives. As PRAM 
Guidelines point out that stakeholder analysis has been used as a tool for identifying and 
mitigating the potential risks [Raz and Hillson 2005].Stakeholders are major sources of 
uncertainty as Hillson [2008] describes the sources of uncertainty are related to actual 
work, people, external environment and stakeholders. In actual industrial routines some 
risks discovered in the risk management process that should end up in an action plan 
might be as a part of the Communication Plan & Strategy in stakeholder analysis. Part of 
total risks common in action plan and Communication Plan & Strategy needs an effective 
approach to handle collectively rather than separately. In other words by using 
Communication Plan & Strategy some risks that are more related to stakeholders could be 
easily mitigated in the early stages of risk management process.   
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So this thesis aims to develop an effective approach or model for this alignment. Because 
if the company want to implement an effective risk management in their project it require 
open, clear, and ongoing communication within the program/project team [Perera and 
Holsomback, 2004]. Also it should secure the company from strategic and tactical risks. 
 
Objective 

This thesis is to contribute to, and increase, our knowledge concerning external 
stakeholder management process, and to understand more how to handle Communication 
Plan & Strategy based on risk. The purpose is to mitigate the risks before the project 
heads to execution phases and thus eliminate equivalent or duplicate efforts from two 
processes. 
 
We are supposed to formulate our answer within different frames, for instance, making 
conceptual model or recommendations for improving the applicability of the 
Communication Plan & Strategy etc. Evaluating the ideas in the light of available 
literature and collecting views of professionals are salient features of the work. 
 
Intermediate Aims 

The main objective needs to explore some sub-questions like:  
 
1. At what level stakeholder analysis should be conducted? (as a whole for projects 

or extend it for sub-projects) 
2. For what purposes projects make Communication Plan & Strategy in 

StatoilHydro? 
3. Do important Stakeholders are mapped in Risk Matrix? 

 
Scope of the Work 

The scope of stakeholder management is limited in the definition phase2 at business case 
level. This phase has chosen in order to discern differences and similarities between the 
multiple project cases which we are indented to consider in this work. Likewise, this 
project excludes the internal stakeholder management from concern and just focus on 
external stakeholders. The conclusions in this study may therefore not be valid for 
projects that are in other development stages and involve internal stakeholders.  
 
Methodology 

The research design of this thesis entails qualitative analysis based on information from 
literature, archives and interviews. According to Grenness (2001) researchers choose 
                                                 
2 The definition phase in Capital Value Process  of StatoilHydro shall develop and document the business 
concept to a level where sanction can be made and the business case executed 
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qualitative methods as more spontaneous compared to quantitative methods. Qualitative 
methods in modern research world need similar preparation and planning as quantitative 
methods.  
 
In our literature study we have mainly used literature from the curriculum and relevant 
articles we found on NTNU database. We will also use some books found on the library. 
We are also indented use knowledge we have obtained from previous project and other 
subjects like Quality and Risk Management and Front end Planning and Control. 
 
In our thesis we depend on a lot of information about the company and internal routines 
regarding these processes based on the knowledge we have built up in the project from 
different data sources like company’s internal documents, archives and Interviews.  
 
But to dig deep in the specific research question we need more analysis and specific 
information for the case study. Hence making an adequate analysis, we will look at the 
history by choosing 5 to 6 project in Concept and Definition phase. We will limit the 
analysis by reviewing stakeholder analysis documents, risk register with action plan and 
Communication Plan & Strategy at business case level of these projects. 
 
To make analysis more reliable we will conduct interviews of Project Managers from 
Technology and new energy department (TNE) and PRO personnel.   
 
Project Management 

“The failing to plan is planning to fail”. 
 
Project management is an essential part of any project. Processes in this area include the 
initiation process as well as the specification of work processes related to the scoping of 
the project with definite start and end dates and specification of milestones. 
 
The project has been first divided into activities by a WBS (Figure 2).  
 
To estimate the duration of the activities, we have agreed to work 6 hrs per day (6*5=30 
hrs per week) from the 12th of January 2009 to the 08th of June 2009. This gives a total 
figure of 20 weeks with 600 hrs with 1 week Easter break. 
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Table 9-Important Milestone Dates 

Milestone Date 
Finish Pre-study report 20.02.2009 
Finish Progress report 10.04.2009 
Presentation 25.05.2009 
Finish Final report 08.06.2009 
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Figure 22-Work Break down Structure 
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Project Management 

An essential part of our master thesis is to manage the whole work. So we planned our work first by 
dividing the work into small work packages named as work breakdown structure (WBS) and then by 
assigning each milestone a specific duration with start and end dates named as Project Duration Plan 
(PDP). Thus we presented our status report based on this approach. This report shows our progress in 
three Sub groups of Data Collection, Analysis and Contacts & Meetings. 

 
Data Collection 

Data are collected mainly from two sources; Literature review, Case studies. Literature review until now 
has consisted of scientific reports, articles, project management standards and guidelines and 
homepages. Case studies has consisted analysis of interview and historical data of two projects. 
Fortunately, until now we have an access to historical data of projects. 
 
o Literature Review 

The literature reviews have been conducted with the purpose of establishing the state of the art when it 
comes to the basic problems of external stakeholder influence, from the aspects of: 
 

 Project management theories and techniques  
o  Risk management (Role of risk register in risk management) 
o Communication Plan & Strategy & Strategy 

 Stakeholder management  
 Business  Goals( Business drivers) 

 
With this approaches, different articles & books under following topics are gathered; 

1. Stakeholder management plan 
2. Communication Plan & Strategy  
3. Risk management 

 
But as we proceed, our supervisor guidance and our analysis approach have given us this insight 
selection our topic should be more focused. There so our literatures are  bounded  So far to 1- Business 
goals & project goals, 2- Level of Stakeholder analysis, 3-Stakeholder management ( strategic 
management approaches) 4-  Communication Plan & Strategy vs. Risk actions 5-The role of risk 
register in risk management  
  
Up to now we almost collect all the information that we need, but it is obvious for strengths of analysis 
will need more categorization than this. 
 
 
 
 
 
o Case Studies 

This six project has chosen plus two additional ones in a case we couldn’t hold an interview with one of 
the main ones .This total 8 projects are categorized as below; 
 
 Two wind Power Project 
 Two Upstream Project 



 

 

 Two downstream Project 
 Two additional projects   
 

Hywind floating windmill and SCIRA project are placed in the first categorization. Hywind is the 
world first full-scale floating windmill and it has high profile technology. SCIRA is a UK-based wind 
power group established to develop wind in UK. Vega and Gjøa are in an Upstream projects. Vega is a 
gas field outside of Bergen and Gjøa is an Oil & Gas field in the North Sea is the first floating platform 
to get electricity from the country. Downstream projects are including Energiverk Mognstad and Test 
Center Mognstad. Energiverk Mognstad is a project that StatoilHydro plans to build an integrated power 
plant warm that is supplying the refinery at Mongstad with electricity and heat. Test Center Mognstad 
is a Co2 Recycle project. Finally, the additional ones are Morvin, the one that we consider last semester 
and Perergrino is an international project in Brazil. 
 
Until now, SCIRA project info has fully gathered. This case was chosen as pilot study.  Hywind and 
Gjøa   interviews have been held and we got an access to the documents such as Business Driver 
Document, Stakeholder Analysis, Communication Plan & Strategy, Risk Actions (Risk mitigation plan). 
 
Analysis 

Until now, we have done  our analysis in two stages: 
 
Stage 1:  Do our analysis in line of our intermediate aims in preliminary report with one exception. The 
questions1 has divided in two fractions; business drivers and level of stakeholder analysis. Thus with 
four ones, we articulated these aims as a Hypothesis by supporting from literature try to make Rational 
Process model. 
 
Stage 2: Do analysis in a holistic way. All four questions are addressed in a way that relate to each 
other. This relationship makes possible to underline the whole objective of this thesis, (Improving in 
risk management with Stakeholder perspective). For addressing this objective an input and out 
schematic model which is introduced as a rational process model is provided. This model is discussed 
by our contact person, his colleague and one other expertise who has written the Project execution plan 
and overhaul project strategy document.  So in this stage we are going to find deviation of each case 
process model with this rational one and finally with literature study reach to the optimal solution for 
model 
 
For each stage our progress is as following; 
 
Stage 1 & Stage 2: 
 

1. Collecting data from our contact person, governing Statoilhydro docs  and literature 
2. Refining our model & Interview questions two times 

 
Stage 1; 
 

1. Articulating four questions and finalizing it. 
2. Make up semi-structured interview. 
3. Analyzing the data of SCIRA project for this stage (Doing this project as a pilot study) 
4. Refining  interview guide, our research questions after this case 
5. analyzing the data of Hywind for this stage 

   
 Stage 2: 

6. Draw up the rational process model 
7. Refine our model after discussion with Statoilhydro contact person and it’s expertise 
8. Quality control with literature and Statoilhydro governing documents 



 

 

9. Review our model after SCIRA project 
 

Contacts & Meetings 

On 25 Feb after we got an email from our supervisors which indicate their agreement with our research 
questions. Then we started the next stage. Designing a proper methodology for each research is crucial. 
Thus we hold a meeting with our contact person on second of March. We figured out how we should go 
proceed and selected our chosen projects for review. There after we adjusted our methodology plan with 
the situation and sent an email to our supervisors in order to get their idea in this regard. Fortunately, 
their comments were in favor of our method and reminded us this approach still is a qualitative 
approach. For checking the reliability of the method with agreed that to do pilot study. So we chose 
SCIRA project as a pilot study. We did interview on 18-03-2009 with along of our contact person. 
 
Afterwards, in our meeting on 20-03-2209 with contact person for considering what we have gained 
from pilot study, we identified some weaknesses in an interview guide and proposed research questions. 
In addition we figured out that we should do the same quality check for our rational process model. As a 
result we hold an interview with one expertise who has written project execution plan guidelines in 
statoilhydto and our contact person colleague on 26 of March. 
 
After this quality controls stage, our second interview was held on first of April with Pål Svendsrud who 
is Quality and risk manager. And finally, on 2-April Asbjørn Misund, risk manager of Gjøa was given 
us his thoughts. (Table.1) 
 

Table 10:Contacts & Meetings after submission of our preliminary report 

Name Date  Type of 
Contact 

Position 

Bjørn Andersen& 
Ingrid Spjelkavik 

25-02-2009 Email Supervisors 

Gunnar Sanner 02-03-2009 
Video 

Conference 
Contact Person in 

StatoilHydro 
Bjørn Andersen  

&Ingrid Spjelkavik 
10-03-2009 Email Supervisor 

Gunnar Sanner & 
Hege 

18-03-2009 Phone-Interview 

Contact Person in 
StatoilHydro & Asset 

owner of  SCIRA 
projects 

Gunnar Sanner 20-03-2009 
Video-

Conference 
Contact Person in 

StatoilHydro 

Gunnar Sanner & 
Roger Reksten 

Stolsnes 
26-03-2009 

Video-
Conference 

Contact Person in 
StatoilHydro &  his 
colleague & Project 

plan Execution 
Author 

Pål Svendsrud 1-04-2009 
Video-

Conference 
Risk Manager of 

Hywind 

Asbjørn Misund 2-04-2009 
Video-

Conference 
Risk Manager of 

Gjøa project 
 
Updated Activity Plan 

First of April is chosen as baseline for our progress report. Accordingly, as you see in Table 2 our 
progress is as following: 



 

 

 Data collection              76%,  
 Analysis                        54 %,  
 Meeting                         44%,  
 Reports                          28%,  

o Final Report       9%,  
 Project management      66% 
 Total                               66% 

 
So this progress certified that in some activities like data collection and analysis we are behind the 
schedule (for detail look into progress repot). Thus the new activity plan is provided from with a 
baseline of 1st April. (Table 4) 

Table 11-Activity Plan & Man hours Work Load 
Activity Duration 

(Hours) 
 Actual 

Duration 
Start Date End Date 

Data Collection 390 300 12.01.2009 15.04.2009 
Analysis 330 180 09.03.2009 20.05.2009 
Meetings 36 16 12.01.2009 01.06.2009 
Reports 408 108 10.02.2009 08.06.2009 
   Pre-study 
report 

54 
54 

10.02.2009 20.02.2009 

   Progress report 24 24 31.03.2009 03.04.2009 
   Final report  330 30 23.03.2009 08.06.2009 
Project 
management 

600 
400 

12.01.2009 08.06.2009 

Total 600 400 12.01.2009 08.06.2009 
 

Table 12-Important Milestone Dates 
Milestone Date 

Finish Pre-study report 20.02.2009 
Finish Progress report 10.04.2009 
Presentation 25.05.2009 
Finish Final report 08.06.2009 
  

 
 

Table 13: New Activity Plan 
Activity Duration (Hours) New Start Date New End Date 

Data Collection 150 1.04.2009 30.04.2009 
Analysis 240 1.04.2009 30.05.2009 
Meetings 14 1.04.2009 01.06.2009 
Reports 270 10.02.2009 08.06.2009 
   Final report  270 1.04.2009 08.06.2009 
Project management 270 1.04.2009 08.06.2009 
Total 270 1.04.2009 08.06.2009 

 
 
 
 
 
 
 
 



 

 

C) Interview Guide 
 
Purpose of Survey: 
 
The purpose of survey is to understand the risk management and stakeholder management processes in 
StatoilHydro. The reason behind this is to figure out how Stakeholder analysis result should 
(Communication Plan & Strategy) more effectively be used for mitigation of the risks which originated 
from important external stakeholders. For this purpose, we narrow down our scope into Definition 
phases from Capital Value Processes. Likewise the rational process constructed based upon of following 
hypotheses so that following questions have been made to ratify or reject asserted hypotheses. 
 
Name of Project: 
 
Name of respondent: 
 
Position: 
 
Research Question 1: 
 
Business goals (Drivers) are used as a foundation to start stakeholder analysis. (Focusing on Benefits 
rather than focusing on deliverables) 
 
Interview Question:  
 

1. What are business goals (Drivers) of your project? (Benefits) 
 
2. What inputs have been used to establish stakeholder analysis? 

o Business goals (Drivers) 
o Scope & Deliverable (Project Operational goals) 
o Risks 
o Others(please specify) 

 
3. What kind of business goals did you take care of in stakeholder analysis? 

o Economic drivers  
o Technical Excellency 
o Political Benefits 
o Reputation 
o Others (Please Specify) 

 
 
Research Question 2: 
 
The projects are expected to perform stakeholder analysis for Total Business-Case Perspective 
 
 
 
Interview Question:  
 

4. At what level stakeholder analysis has been performed? 
o For total business case 
o For each sub project itself 

 



 

 

(Note: It is better if you could show us Organization Breakdown structure of your total business case as 
shown in the figure)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. If Stakeholder analysis has been performed at total business case, how it has been ensured that 

each sub-project’s priorities have been taken care of? 
 
(Assumption: Along with having many common priorities as for total business case, each sub-project 
has its own unique priorities under the responsibility of facilities project Manager. It means a bunch of 
different sub-priorities exist at sub-project level) 

 
6. If Stakeholder analysis has been performed at each sub-project level, then it means the entirely 

focus is sub-project level. How did you take care of aligning sub-project priorities with total 
business case priorities or Business goals?  

 
(Rational: This is evident from literature that gap exists between strategic level and operational level. 
To void this gap needs an effective integrated approach) 
 

7. Do internal stakeholders put as important stakeholders? 
 

 
8. What you personally suggest the most appropriate level at which stakeholder analysis should be 

performed – and why? (Please mark it in figure below) 
 

9. Who is responsible to ensure that stakeholder analysis should be done at Business level? 
 
 
Research Question 3: 
 



 

 

Important external Stakeholders are expected to register in a Risk Matrix and followed up as risk.  
 
Interview Question: 
 

 
10.  Which part of stakeholder analysis information you enter into Risk Analysis? 
 

o Issues only 
o Issues and Stakeholders associated 
o Issues, stakeholders and their assessment (View point, relations, Influence, Importance) 
o Attitudes and Actions toward Stakeholders(Policy Sheet) 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6

Policy Sheet
Viewpoint 
(position)

Disagree

Disagree

Disagree

Main contact

Individual fishermen (list 
established)

North Norfolk and Wells 
Inshore Fishermen’s org.

North Norfolk Shellfishermen
(currently inactive?)

Attitudes and actions

Issue 1:

-Strategy: Compensate fishermen for documented loss (based on catch records / book reviews)

-Negotiate before summer settlement with the 3 independent fishermen that has opened their books

-Use this to try to make individual settlements with the 5-7 others. Must be based on book reviews 

- Negotiate a group settlement with the local fisheries organisations

Issue 2:

-We have legal right to safety zone (500 m around each fundament) during construction – covers the whole wind farm

-Apply for statutory rights to “right of way” (legal exclusion zone)  for export cable laying activities – will be done after DG3

-Rsk assessment of probability for conflict / interruptions prior to offshore activities. Formulate strategy / actions based thereon

Issue 3:

- May not be basis for this: If 50 m permanent safety zone is applied and this will be the only restriction to future fishing activities 
only 0.71 km2 will be permanently confiscated, or about 2% of the wind farm area . Try to conclude before DG3 

Main arenas for contact:

- Direct communication (e-
mail/letters/telephone)

-Through Scira
compensation negotiator: 
Patrick Franklin

-Through Scira FLO: Richard 
Norman

-Scira Newsletter and other 
communication activities

2

2

2

Medium

Medium

Low

+

0

-

3 independent fishermen 
fishing offshore at the field. 
Represents 70% (?) of all 
commercial activity at the field 

5-7 fishermen fishing more 
sporadically offshore at the 
field, but member of local 
fisheries organisations

Local fisheries org organising 
near shore (along the cable 
route) mostly part time fishers

1. Compensation for 
disruption during surveys 
and in construction phase

2. Potential for conflict / 
demonstrations during 
survey/construction

3. Compensation for 
permanent area 
confiscation?

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 
Rune/Kari Hege

Stakeholder: Fishermen



 

 

 
11. Are you in favor of integrating these two processes in a way to avoid double work? 

 
(Rational: Some risks that end up as an action in Risk Action Plan might be as a part of Communication 
Plan & Strategy, especially when it comes to managing stakeholder relation risks. It needs an 
integrated approach to avoid double effort. 

Secondly, PRAM Guidelines point out that stakeholder analysis has been used as a tool for 
identifying and mitigating potential risks. Hillson describes stakeholders as a major source of risk) 
 
12. What other suitable approaches and techniques you propose for closer alignment? 

o A module in PIMS web is established to support the Stakeholder analysis. 
o Other 

 
13. Who is responsible for doing this transmission in project? 

 
 
Research Question 4: 
 
Communication Plan & Strategy are expected to identify, prepare for and manage risks (Issues) and 
Crisis which may have a negative impact on project success 
 
 
Interview Question: 
 

14. Which process has been more active and live in your project when it comes to risk mitigation 
action plan to mitigate stakeholder relation risk? 

 
o Risk Management process (PimsWeb) 
o Stakeholder management process 
o Both 

 
15. What is the main purpose of Communication Plan & Strategy? 

o Input for Risk mitigation plan 
o Developing relationship with key stakeholders 
o Methods for communicating with stakeholders 
o Responsibility for communication with each stakeholders 
o Other (Please Specify) 

 
 

16. In practice what common purposes do Risk mitigation Action Plan and Communication Plan & 
Strategy serve? What is the difference between them? 

 
 No interlink -  avoiding downside risk and exploiting upside risk is the main focus of Risk 

Action Plan while Communication Plan & Strategy is focused on to keep managed and satisfied 
as many stakeholders as possible 

 Some common features - As Communication Plan & Strategy deals with stakeholder risks then it 
could be seen as a part of Risk Action Plan 

 
17. According to Guideline GL 3000, one of the inputs for Communication Plan & Strategy is 

stakeholder management plan. What other inputs are used for Communication Plan & Strategy? 
o Business Drivers 
o Risk management plan 
o Project deliverable 



 

 

 
18. Who is responsible for making Communication Plan & Strategy in project? 
 
 
19. Which tools you use for stakeholder risk mitigation? 

o Communication Plan & Strategy  
o Pimsweb (Risk Register) 
o Other……. 
 

20. Is it actually used through project phase? 
 

 
21. When it comes to the applicability of Communication Plan & Strategy, Does it still remain 

aligned with Business drivers? 
 
22. How important Communication Plan & Strategy has been for obtaining project success? 
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Introduction 

This report documents both the stakeholder analysis and the stakeholder management plan for 
the Sheringham Shoal Project.  
 
The Sheringham Shoal Project’s stakeholder analysis has been a method for identifying the 
important internal and external stakeholders, their concern and objectives, their potential 
influence, and how to deal with them. The analysis forms the basis for the stakeholder 
management plan, which focuses on stakeholder management for the prioritised stakeholders of 
the project. The stakeholder analysis is carried out according to StatoilHydro’s governing 
document Ref.1. 
 
 

Purpose 

Managing stakeholders’ relationships is seen as a key in reaching a successful project outcome.  
The analysis is an important tool to execute project integration management and will increase 
the team’s awareness about consistency in cooperation with different stakeholders. The 
stakeholder analysis does also provide important information to the Communication Plan & 
Strategy for internal and external stakeholders.  
 
The analysis aims to reveal the intentions of the stakeholders, so that the project team can 
anticipate opposition/support and thus seek to minimise this threat and achieve cooperation. 
The stakeholders’ attitude and influence to the project were estimated and evaluated, and the 
most critical strategic stakeholders were identified. A stakeholder management plan was 
established defining the activities for the critical stakeholders. 
 
The stakeholder analysis focuses on the project activities in both the pre DG3 phase and the 
phase from DG3 to DG4. 
 
 

Definitions 

Project Stakeholders:  
 

Individuals and organisations who are 
actively involved in the project, or whose 
interests may be positively or negatively 
affected as a result of project execution or 
successful project completions. 
The project has focused on the stakeholders 
that might influence our project or may be 
affected by the project. 

Internal stakeholders Individuals or groups within the project or 
within StatoilHydro. 

External stakeholders: 
 

External individuals, groups or institutions  
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Work process 

As the most critical stakeholder issue for the next phase is to satisfy all condition and promises 
made through the project development phase, a brainstorming session with key personnel from 
the facility project was arranged. Important key issues for the DG3-DG4 phase were identified 
and the important stakeholders identified in relation to the key issues. Based on this session and 
previous stakeholder analysis, the asset owner’s representative and the stakeholder manager 
prepared a stakeholder analysis. The analysis was presented for the management team for 
discussion. A stakeholder management plan consisting of policy sheets was prepared by the 
individuals being responsible for the critical issue. 
 

 
Prioritized stakeholders 

External stakeholders 

For each issue and external stakeholder, the following aspects were assessed: 
 Quality of relation.   

Overall consideration regarding the project’s, actual BU’s or StatoilHydro’s general 
relation to the stakeholder.  The relations were classified as Positive, Neutral and 
Negative (+,0,-) 

 Viewpoint.   
Classification of the stakeholder’s position in relation to the issue. Will the stakeholder 
support the project’s goal/proposal/ solution? The viewpoint was classified as Agree, 
Neutral or Disagree. 

 Level of influence.  
Consideration over how much influence the stakeholder can have on the issue.   Can the 
stakeholder stop the project or influence some other to stop it based on this issue?  
Influence was classified as High, Medium or Low. 

 
Summing –up the considerations and classification the importance for each stakeholder was 
claasified.  Importance could be classified as 1, 2, 3. 
 
The stakeholder analysis is documented by the following table and the result of the analysis is 
illustrated by Figure 4.1.
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Issue Stakeholder Quality of 

relation 
 

+/0/- 

View point 
 
 

Agree/Neutral/ 
Disagree 

Level of 
Influence 
 
High/Medium/Lo
w 

Importance 
 
 

1/2/3 

Conflict with military 
Radar – document 
sufficient solution 

 
MoD 

 
+ 

 
Disagree 

 
High 

 
3 

Uncertain ROC 
regime 

 
BERR 
 

 
0 

 

 
Neutral 

 
High 

 
3 

Compliance with 
onshore consent 

OFGEM 
DEFRA 
North Norfolk District Counsel 
Broadland District Councel 
Norfolk County Counsel 
Sheringham Town Counsel 
Wells Town Counsel 
Traffic Authorities 

0 
0 
+ 
0 
0 
0 
0 
0 

Neutral 
Neutral 
Agree 
Agree 
Agree 
Agree 
Agree 

Disagree 

Medium 
Medium 
Medium 
Medium 

Low 
Low 
Low 
Low 

1 
1 
2 
2 
1 
1 
1 
1 

Compliance with 
offshore consent 

BERR 
Crown Estate 

+ 
+ 

Agree 
Agree 

High 
Medium 

3 
2 

Conflict with 
landowners 

Landowners 
Tenants  
Neighbours 

+ 
0 
0 

Disagree 
Disagree 
Disagree 

Medium 
Low 
Low 

2 
1 
1 

Conflict with 
fishermen 

Individual fishermen  
Fishermens organisations 

+ 
- 

Disagree 
Disagree 

Medium 
Medium 

 

3 
3 

Conflicting interests 
with tourists and bird 
watchers  

Natural England 
Royal Society for Protection of Birds 
(RSPB) 

0 
0 
 

Disagree 
Disagree 

Low 
Low 

1 
1 

Conflicting interests Civil Aviation Authorities 0 Disagree Low 1 
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Issue Stakeholder Quality of 
relation 
 

+/0/- 

View point 
 
 

Agree/Neutral/ 
Disagree 

Level of 
Influence 
 
High/Medium/Lo
w 

Importance 
 
 

1/2/3 

with Air Authorities NATS 
  

0 Disagree Low 1 

Major HSE event 
 
Reporting according 
to Emergency 
preparedness 
notification 
procedure 

Maritime and Coast Guard Agency 
 

0 
 
 

Neutral 
 
 

Low 
 
 

1 

General info 
 
PR plan 

Local Society – Wells, Sheringham, 
Cromer, North Norfolk and Broadland 

0 Neutral Low 1 

Local society  The Moe + Agree Low 2 
Ploughing activity 
may not be 
appreciated by the 
community 

NGOs 
Tourists 
 
Harbour Master Wells/ Harbour 
Commissioners Wells 
 
Fishermen 
Other users of the harbours 

0 
0 
 

+ 
 
 
0 
0 

Disagree 
Disagree 

 
Agree 

 
 

Agree 
Agree 

Medium 
Medium 

 
High 

 
 

Low 
Low 

1 
1 
 
2 
 
 
1 
1 

Infrastructure EdFE 
NGT 
OFGEM 
Telecom operator 
Water and sewage operator 

+ 
+ 
0 
0 
0 

Agree 
Agree 
Agree 

Neutral 
Neutral 

Low 
Low 

Medium 
Low 
Low 

2 
2 
2 
1 
1 
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Issue Stakeholder Quality of 
relation 
 

+/0/- 

View point 
 
 

Agree/Neutral/ 
Disagree 

Level of 
Influence 
 
High/Medium/Lo
w 

Importance 
 
 

1/2/3 

Telecom authorities   
0 

 
Neutral 

 
Low 

1 

Cost overrun  Partners, media     
Project delay Partners, media, Consents, HMW      
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Influence on project

Ministry of Defence

BERR – ROC

Landowners

North Norfolk DC
Broadland DC

Crown Estate

The Mo
NN Community Partnership
Norfolk CC
Local Town & Perish Counc.
Local Business Forums
Commercial users of WH

BERR - Consent

Wells Harbour Authorities

NGOs
NATS

Tenants
Neighbours
Tourists

Fishermen’s org/
Individual fishermen

Local Society
Civil Aviation Auth.
Maritime & Coastguard 
Agency
Telecom, Water & 
Sewage, Traffic Auth.
Defra

Low High

D
is

ag
re

e
A

gr
ee

EdFE

NGT

Ofgem
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Wells Harbour Authorities

NGOs
NATS

Tenants
Neighbours
Tourists

Fishermen’s org/
Individual fishermen

Local Society
Civil Aviation Auth.
Maritime & Coastguard 
Agency
Telecom, Water & 
Sewage, Traffic Auth.
Defra
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D
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e
A
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EdFE

NGT

Ofgem

 
 
Figure 4.1  Prioritized Stakeholders.  
 
Green colour: Quality of relation is positive (+) 
Black colour: Quality of relation is neutral (0) 
Red colour: Quality of relation is negative (-) 
 
The stakeholders marked by circles are the prioritized stakeholders and a policy sheet was 
prepared for each of them. 
 
 

Internal stakeholders 

The internal stakeholders were identified in a project management meeting. The internal 
stakeholders given in the table below were prioritized. 
 

Issue Stakeholder 
The project’s 
strategic fit in the 
company strategy 

TNE NE 

Create a common 
acceptance for the 
EPA prices  

MA  
TNE NE 
CFO  

Explore the potential 
for portfolio 
interaction with NG 
(gas power)  

NG 
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Issue Stakeholder 
Perform an effective 
and value creating 
QC process 

CAR, PER, CQC, Arena 

Provide necessary 
background 
information to the 
decision makers 

KL members 

Owner  Ecoventure 
 
 
 
Critical Stakeholders, strategy and actions 

A stakeholder management plan describing the critical stakeholders, strategy and actions were 
developed by preparing policy sheets for the prioritized stakeholders. The policy sheets are 
given in the following section. 
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5

Policy Sheet
Viewpoint 
(position)

Not known

Main contact

- BERR (DuarteFigueira & 
Katrherine MacNeill)

- BWEA (Gordon Edge & 
Maria MCcffrey)

Attitudes and actions

BERR:

- Meeting arranged with BERR 30.04.08. Presentation given. 

- Non-committing response. 

BWEA

-Discussed extensively with BWEA on 22 April and 28 May

-BWEA are directly discussing content in Consultation Document with responsible in BERR (Chris Barton) 

- BWEA agrees with and will bring forward argument that if RO system is continued beyond 2027 and if 
banding is revised, it should be stated in the Consultation Document that any projects making a 
investment decision after publication of Consultation Document should come under the same framework 
(same as was done when banding was first introduced)

Main arenas for contact:

-Meeting with BERR

-Lobbying through BWEA

HighMedium+BERRIndication in Consultation 
Document on  meeting 
the EU 2020 renewable 
targets to be published 
EndJune that changes 
to the support system 
also will apply to 
projects that make 
investment decision 
now (example that the 
RO system is extended 
past 2027, that the 
banding factor for 
offshore wind is 
increased)

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 

Knut/Torkel

Stakeholder: BERR - ROC
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6

Policy Sheet
Viewpoint 
(position)

Disagree

Disagree

Disagree

Main contact

Individual fishermen (list 
established)

North Norfolk and Wells 
Inshore Fishermen’s org.

North Norfolk Shellfishermen
(currently inactive?)

Attitudes and actions

Issue 1:

-Strategy: Compensate fishermen for documented loss (based on catch records / book reviews)

-Negotiate before summer settlement with the 3 independent fishermen that has opened their books

-Use this to try to make individual settlements with the 5-7 others. Must be based on book reviews 

- Negotiate a group settlement with the local fisheries organisations

Issue 2:

-We have legal right to safety zone (500 m around each fundament) during construction – covers the whole wind farm

-Apply for statutory rights to “right of way” (legal exclusion zone)  for export cable laying activities – will be done after DG3

-Rsk assessment of probability for conflict / interruptions prior to offshore activities. Formulate strategy / actions based thereon

Issue 3:

- May not be basis for this: If 50 m permanent safety zone is applied and this will be the only restriction to future fishing activities 
only 0.71 km2 will be permanently confiscated, or about 2% of the wind farm area . Try to conclude before DG3 

Main arenas for contact:

- Direct communication (e-
mail/letters/telephone)

-Through Scira
compensation negotiator: 
Patrick Franklin

-Through Scira FLO: Richard 
Norman

-Scira Newsletter and other 
communication activities

2

2

2

Medium

Medium

Low

+

0

-

3 independent fishermen 
fishing offshore at the field. 
Represents 70% (?) of all 
commercial activity at the field 

5-7 fishermen fishing more 
sporadically offshore at the 
field, but member of local 
fisheries organisations

Local fisheries org organising 
near shore (along the cable 
route) mostly part time fishers

1. Compensation for 
disruption during surveys 
and in construction phase

2. Potential for conflict / 
demonstrations during 
survey/construction

3. Compensation for 
permanent area 
confiscation?

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 
Rune/Kari Hege

Stakeholder: Fishermen
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7

Policy Sheet
Viewpoint 
(position)

Neutral if managed well

Neutral if managed well

Neutral to negative

Main contact

33 named landowners and 
their agents (contact list 
established)

Attitudes and actions

Issue 1

- Work closely with contractors to ensure they are aware of EIA content and importance of minimising environmental damage. 

-Encourage landowners to report issues to Landowner Liaison Officer, establish direct communication method.

- Ensure timely and effective mitigation as per EIA

Issue 2

-Contractors to liaise with Highways Authority to ensure road closures/diversions etc are timed to minimise traffic disruption

- Ensure contractors provide adequate notification to landowners, residents along route and broader community via printed 
notices, advertisements in local press and detailed signage (with contact details)

Issue 3

-Compensation has been agreed with landowners and their agents and must be paid in accordance with the agreements

-Additional agreements may be required should the cable route vary or additional activities be needed – these will be 
negotiated via Greene & Greene working with Freedom Group

Issue 4

-This has already been selected so may not be issue unless alterations are required in which case we would work closely with 
affected parties.

Main arenas for contact:

-Direct communication 
(email, letters, telephone)

-Landowner Liaison Officer 
(to be appointed) plus 
Greene & Greene (lawyers) 
and Freedom Group

-Community Newsletter/ 
Information Day

-Contractor dealings 
(signage/notices/adverts)

3

2

2

High

Medium

Medium

+

+

0/-

Landowners – 33 landowners
along cable route

Land Agents – representing
larger landowners

Landowners/residents 
adjoining cable route

1. Environmental damage

2. Traffic disruption during 
cable installation

3. Compensation (Land 
Agents)

4. Selection of cable route

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: Kari-
Hege Mork/Sue
Vincent

Stakeholder: Landowners
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8

Policy Sheet
Viewpoint 
(position)

Disagree

Disagree

Agree

Agree

Agree

Agree

Main contact

Harbour Master Wells -
Robert Smith 

Harbour Commisioner –
Charlie Ward

Attitudes and actions

Attitudes:

- We cooperate with Wells harbour in order to potentially develop the harbour to a 24/7 service.

- Wells harbour is responsible for a feasibility study and for any activity needed to potentially develop the harbour.

-We are responsible for financing the activity. In principle this is an advanced payment for use of the harbour.

-Other stakeholders related to this issue will be treated by the Wells Harbour.

Actions:

-Follow-up of feasibility studies

-Choice of supplier for test ploughing

- Assessment of test ploughing results

-Develop a commercial model for the financing of the activities.

Main arenas for contact:

- Direct Communication

- Ad-hoc meetings

Medium

Medium

High

High

Low

Low

0

0

+

+

0

0

NGOs

Tourists

Harbour Master Wells

Harbour Commissioners Wells

Fishermen

Other users of the harbours

Ploughing of the channel in 
Wells Harbour in order to 
increase the operational
window of Wells harbour to 
24/7

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: Kari 
Hege/Sverre

Stakeholder: Wells Harbour
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9

Policy Sheet
Viewpoint 
(position)

Agree

Agree

Main contact

Robin Smith (NNDC)

BDC: ??

Attitudes and actions

North Norfolk and Broadland District Counsels have granted consent for the Sheringham Shoal project.

Sheringham Shoal has to maintain a good relationship with the local community.

Actions:

-Ensure that all conditions will be satisfied. The authority plan will used to follow up.

-Establish contact with the Broadland District Counsel.

- Ad-hoc meetings with our contacts in NNDC and BDC. Use the local PR representative to arrange the meetings, Participation 
from project management team.

Main arenas for contact:

-Direct communication

-Ad hoc meetings

Medium

Medium

+

0

NNDC 

BDC

Compliance with onshore 
consent

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: Kari 
Hege

Stakeholder: North Norfolk District Counsel

Broadland District Counsel

 



Sheringham Shoal Offshore Wind Farm
Stakeholder Analysis and Stakeholder Management 
 
 

INTERNAL 
No.: SC-00-NH-A15-00001 
Rev.: 01 
Date: 2008-19-06 
Page: 8 of 11 

 

Page 8   
 

15

Policy Sheet
Viewpoint 
(position)

Agree

Agree

Main contact

NGT: Steve Pollard

EdFE: Stephen Foster

Attitudes and actions

The grid contracts to be followed up in a professional way.

Actions:

- Bi-monthly status meetings with EdFE

- Redefine contract with EdFE reflecting the revised interface at the substation in Salle

- Follow-up of the step-wise securities to both EdFE and NGT

- Follow-up of the payment to EdFE

Main arenas for contact:

- bi-monthly status meeting 
with EdFE

- ad-hoc meetings with NGT

2

2

Low

Low

+

+

EdFE

NGT

Grid connection agreed with
both NGT and EdFE

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 

Kari Hege

Stakeholder: EdFE and NGT
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Policy Sheet
Viewpoint 
(position)

Positive

Positive

Main contact

Tony Sadler and David 
Brown of The Mo

Attitudes and actions

Issue 1

-KHM and SV to reassess letter of intent as Sheringham Shoal project passes key milestones to ensure each aspect of letter of 
intent is covered.. 

- Report project progress to The Mo and maintain close liaison with them as the building works commence.

Issue 2

-Establish internal project team to prepare report on the level of commitment, management expectations, key objectives and 
messages as well as additional project requirements (including resources)

-Present this report to The Mo and modify in alignment with their expectations

-Appoint local Display Coordinator to work with The Mo in bringing expectations together and ensuring consistency and 
continuity.

Issue 3

-Display Coordinator in cooperation with the internal project team and local PR representative will work to ensure key 
deliverables are achieved.

Main arenas for contact:

-Direct communication 
(email, letters, telephone, 
meetings)

-Appointment of Display 
Coordinator

-Through local PR: Nigel 
Tompkins

2Low

Low

+

+

Board and Management team 
of The Mo – A Place of People
and Boats

Sheringham community

1. Meeting requirements
of letter of intent

2. Ensuring expectations
are aligned

3. Delivering renewable
energy display, 
education outreach and 
ongoing support

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: Kari-
Hege Mork/Sue
Vincent

Stakeholder: The Mo
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Policy Sheet
Viewpoint 
(position)

Neutral

Agree

Neutral

Main contact

Attitudes and actions

Issue 1:

-Revised power price EPA in June (potentially revised in July) 

-Alternative power prices to be discussed with MA during June

Issue 2:

-ILEX study on changes to ROC value due to EU 2020 target due to be finalised. Work shop arranged in April.

- Seminar with relevant personnel to be arranged 12 June

- TNE NE WI to prepare recommendation on Long term ROC value to be used in analyses. Anchor with relevant stakeholders. 
(end June)

Main arenas for contact:

-

3

3

3

Medium

High

High

+

+

0

Market Analysis

TNE NE

CFO

1. Long term power price

2. Long term ROC price 

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 
Knut/Torkel

Stakeholder: MA/TNE NE/CFO

Long term power price & ROC price
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Policy Sheet
Viewpoint 
(position)

Neutral 

Main contact

Jan Rune Schøpp

Attitudes and actions

- Challenge NG to define cross commodity synergies between win power activites and gas (and other) activities

Main arenas for contact:

- Direct communication

3 ???Low0NGSH portfolio interaction

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 
Knut/Torkel

Stakeholder: NG
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Policy Sheet
Viewpoint 
(position)

Neutral

Neutral

Main contact

-John Hebnes

-Breyholtz

-Rygh Torstensen

Attitudes and actions

The actionplan following the siemens IDD will need to be followed up through one or two 
meetings with the stakeholders prior to CQC

Main arenas for contact:

- Meetings

3

3

Medium

Medium

+

+

Business Integrity

Corporate Compliance

Siemens

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: KnutStakeholder: Business Integrity 

Siemens
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Policy Sheet
Viewpoint 
(position)

Agree 

Main contact

-Jaap Roos

-Albert van der Hem

Attitudes and actions

Communicate when and as required according to JVA.

Main arenas for contact:

-Board meetings

-Email

-telephone

3High0EcoventuresEcoventures holds 45% of 
the shares in Scira

SH will acquire these shares 
at RTI

ImportanceLevel of 
Influence

Quality of 
relationship

StakeholdersIssue

Responsible: 

Knut

Stakeholder: Ecoventures
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Executive Summary 
 
This Sheringham Shoal Offshore Wind Farm Communications Strategy & Plan 2008/09 
has been developed to ensure the communications requirements of all stakeholders are 
met, at each stage of the project. 
 
Rationale 
 
Surrounded as it is by sea, the UK has the largest offshore wind energy resource in the 
world, estimated to be more than 33% of the total European potential. To capitalise on 
this resource and the UK support regime, Scira Offshore Energy Limited has proposed 
the development of the 315MW Sheringham Shoal Offshore Wind Farm, located in the 
Greater Wash area off the coast of North Norfolk. 
 
Scira Offshore Energy Limited is a project-specific company owned by StatoilHydro 
(55%) and (currently) Ecoventures from the Netherlands (45%).  
 
The Sheringham Shoal Offshore Wind Farm development will be a major project in the 
StatoilHydro renewable energy portfolio. At a total cost of around £800 million, it is a 
significant financial investment, but also, given the fact StatoilHydro is a relatively new 
entrant in the wind energy industry, it signals the company’s intentions to become a 
major player in this arena. 
 
Wind farm facts & figures 
 
The diamond-shaped site is 35 square km and located between 17 and 23 kilometres 
offshore with water depths between 17-22m, which means the turbines will be fixed to 
the seabed. It will consist of 88 turbines with a total power capacity of 315 MW and an 
annual production of 1TWh (enough to power almost 210,000 homes).  
 
As well as the wind farm itself, the project includes a major onshore activity – the 
installation of a 132kV onshore connection that will feed electricity generated by the wind 
farm into the national electricity distribution network. This connection will comprise 22 
kilometres of underground cable and a new substation inland at Salle. 
 
Current project status 
 
Offshore, the project is awaiting final consent from the Department of Business, 
Enterprise and Regulatory Reform while the onshore part of the project has received the 
necessary consents from the local Councils and preliminary work is underway. 
 
Stakeholders 
 
Broadly, the stakeholders related to this project can be divided into three groups – those 
which can have a major influence the project (UK Government, project partners), those 
directly affected (fishermen, landowners) and those who need to have an 
awareness/understanding for the reputation and image of the project (such as the local 
community, Norwegian Government and general public). 
 
Key communication aim and objectives  
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The key aim of the communications function is: 
To create awareness and understanding about the Sheringham Shoal Offshore Wind 
Farm while also supporting its development and construction in order to contribute to its 
successful completion and help position its owner as a serious player in the wind energy 
industry.  
 
 
While the key objectives supporting this aim are to: 
 
 raise awareness and promote key milestones and positive aspects of the  wind 
farm. One such milestone will be the StatoilHydro Board’s financial  decision on 
September 25 (see page 31 for details). 
 provide clear, concise, honest and timely communication which is targeted and 

relevant to stakeholders 
 support the project responsibles, such as the Project Director and Stakeholder 

Manager, in the achievement of their individual project-related aims. For example by 
developing good working relationships with contractors. 

 identify, prepare for and manage issues and crises which may have a 
 negative impact on the project’s success 
 identify and develop a portfolio of relevant community, social and environmental 

partnerships which both assist the project to meet its aim and fulfil social 
responsibility obligations 

 develop mutually-beneficial relationships with relevant media locally, nationally and 
internationally 

 
Key messages 
  
A main boilerplate has been developed to describe the project, the owners and the 
rationale. Beyond this, the Sheringham Shoal Wind Farm project has two broad sets of 
key messages - those supporting the strategic rationale which need to be referenced 
whenever relevant which will help the project reach its key aim and those, which are 
specifically targeted to a particular group or groups.  
 
Communication activity, timeline and roles & responsibilities 
 
Communications for the Sheringham Shoal Offshore Wind Farm will generally include a 
combination of functions and activities to convey key messages, support project 
milestones and achieve the communications objectives. A timeline for the activities has 
been developed which includes four distinct periods broadly following the project 
schedule: 
- Post-consent but pre-DG3 
- Post-DG3 (assuming approval) but pre-construction 
- During construction 
- Post-construction 
 
Communications will be the primary responsibility of the PR & Communication Manager 
working in liaison with key project responsibles and StatoilHydro Corporate 
Communications.  
 
Communication activity plan 
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This document takes into account the fact that there will be general communications 
activities and tools which can be utilised for more than one stakeholder, as well as 
specific communications activities and tools targeted to specific stakeholder groups. 
Both the general and stakeholder specific communications have been broken down into 
the timeline outlined above. 
 
Summary 
 
In summary, the key aspect of this plan is the importance for Communications to be 
integral to the project process as a whole. Not all eventualities are completely covered 
by this document, but the key issues are addressed and there is flexibility to meet new 
challenges as they arise. 
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Introduction 
 
This Sheringham Shoal Offshore Wind Farm Communications Strategy & Plan 2008/09 
has been developed to ensure the communications requirements of all stakeholders are 
met, at each stage of the project. 
 
The strategy section of the document explains the key aim and objectives of the 
communications function. This is, it defines the purpose of communications and then 
broadly outlines how it will be achieved.  
 
Stakeholders are defined as well as the overall messages and those relevant to specific 
stakeholder groups. There are numerous parties with varied interests in the project so 
each of these has been assessed. There are strong connections between this document 
and the Stakeholder Analysis and Management Plan.  
 
The plan section of the document goes into detail about specific activities and is divided 
into general and stakeholder-specific communications activities. These activities are 
considered in the context of key milestones being: BERR consent, DG3 sanctioning, 
construction and post-construction. 
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Project rationale 
 
Surrounded as it is by sea, the UK has the largest offshore wind energy resource in the 
world, estimated to be in excess of 33% of the total European potential. This is 
equivalent to three times the country’s annual electricity consumption. Conservative 
calculations show that offshore wind alone could meet the latest UK government target 
of producing 15% of the nation’s energy needs from renewable sources by 2020 
 
Britain’s relatively shallow waters and strong winds extend far into the North Sea. This 
unlimited natural resource, combined with government support and an established 
offshore regime, means there will be a steady increase in offshore wind farm 
developments. This puts the UK in a good position to achieve its renewable targets.  
 
The UK also boasts good governmental support with both the Renewable Obligation 
(which requires power suppliers to derive a specified proportion of the electricity they 
supply to their customers from renewables) and the climate change levy, a mechanism 
for encouraging renewable energy. 
 
Given these factors, Scira Offshore Energy Limited has proposed the development of the 
315MW Sheringham Shoal Wind Farm, located in the Greater Wash area off the coast of 
North Norfolk, and is now awaiting the final consent needed for its construction and 
operation from the Department of Business Enterprise and Regulatory Reform. 
 
The project developer, Scira Offshore Energy Limited is a project-specific company 
owned by StatoilHydro (55%) and (currently) Ecoventures from the Netherlands (45%). It 
was formed to specifically develop the Sheringham Shoal Offshore Wind Farm site, 
which was awarded during the Round II allocation in 2004. 
 
Strategic rationale 
 
The Sheringham Shoal Offshore Wind Farm development is a major project in the 
StatoilHydro renewable energy portfolio. At a total cost of around £800 million, it is a 
significant financial investment, but also, given the fact StatoilHydro is a relatively new 
entrant in the wind energy industry, it signals the company’s intentions to become a 
major player in this arena. 
 
The development fits well with the newly developed business strategy for New Energy. 
StatoilHydro’s aim is to build a substantial New Energy business around the three main 
areas: Wind, biofuel and carbon management.  
The business unit’s focus is to build a business with significant economic value creation. 
Engagement in new energy can also be a substantial added value to other activities 
within the company. However, renewable energy should not be regarded as a defensive 
measure, but as a business opportunity which is being enlarged by the climate change 
challenge.  
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Wind farm facts & figures 
 
The site of the Sheringham Shoal Offshore Wind Farm was chosen because it:   
lies within a government approved area for development 
enjoys high wind speeds 
has favourable water depths  
has relatively low levels of fishing activity  
affords good access 
has grid connection options, and  
is outside protected and scientifically designated areas 
 
The diamond-shaped site is 35 square km and located between 17 and 23 kilometres off 
the coast of the North Norfolk town of Sheringham. The water depth is between 17-22m, 
which means the turbines will be fixed to the seabed. 
 
It will consist of 88 turbines with a total power capacity of 315 MW and an annual 
production 1TWh (enough to power almost 210,000 homes). The 3.6MW Siemens 
turbines will be positioned less than 1 km apart and supported by foundations secured to 
seabed. 
 
The offshore wind turbines will be connected via a network of marine cables linking to 
two offshore transformer stations within the wind farm. From these, power will be 
exported via two 145kV marine cables reaching landfall at Weybourne, adjacent to the 
Muckleborough Collection military museum. 
 
As well as the wind farm itself, the project includes a major onshore activity – the 
installation of a 132kV onshore connection that will feed electricity generated by the wind 
farm into the national electricity distribution network. This connection will comprise 22 
kilometres of underground cable and is planned from Weybourne to a new substation at 
Salle, near Cawston. 
 
The project team evaluated many alternate routes for the cable, across arable land, 
along roads and hybrids of the two. The solution selected is seen as the best route in 
terms of all the variables – environment, logistics, cost and risk. 
The route for this cable will cover land owned by 20 different landowners and 
compensation agreements have been signed with them all. 
 
Over its 40-year lifetime the wind farm will contribute to reduction of many thousands of 
tonnes of greenhouse gas emissions that would otherwise have been released into the 
atmosphere if the electricity generated had been produced by a conventional, coal-fired 
power station. 
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Current project status 
 
The project can be divided into two separate “sub-projects” – offshore and onshore – 
and the current status is for both is as follows: 
 
Offshore 
 
In May 2006, the final Environmental Statement was submitted to the UK Government – 
Department of Business, Enterprise and Regulatory Reform (BERR) – and is now 
awaiting consent from them. Key objections to the project from various stakeholders 
have been addressed – such as agreeing to ring-fence ringed-plover nesting sites at 
landfall as per the Royal Society for the Protection of Birds – however there are ongoing 
negotiations with the Ministry of Defence regarding a radar interference issue. It is 
anticipated that this issue will be resolved shortly and offshore consent granted (with 
conditions). 
 
In the meantime, seismic and borehole survey tests have been carried out on the site to 
cover all relevant technical issues for the project. Negotiations with affected fishermen 
have been undertaken and disruption payments agreed with the key players. There are 
ongoing construction disruption payment negotiations with key individual fishermen and 
the Wells and District Fishermen’s Association representing other less-affected 
fishermen. 
 
Contracts are now being provisionally placed with key offshore providers. 
 
Onshore 
 
The project has received the three planning permissions required to construct and 
operate the onshore grid connection, which will join the proposed wind farm to the 
electricity distribution network. 
 
The planning permissions, granted by both the Broadland and the North Norfolk District 
Councils, are for a new substation adjacent to an existing facility at Salle, near Cawston 
and for a 21.6 kilometre underground cable system between a landfall point at 
Weybourne, on the north Norfolk coast, and the new substation. � 
 
Contractors are now carrying out initial route planning work along the proposed cable 
route, which crosses primarily arable land, with some road segments. There are 21 road 
crossings, four main gas pipeline crossings, a railway crossing and a river crossing. 
Archeologists are also carrying out required survey work. Agreements for these works 
have been reached with landowners however the project is aware of possible 
sensitivities and will be working closely with landowners throughout the process.  
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Communication background 
 
From the outset effective communications has been seen as integral to the project’s 
success. The initial Communication Plan & Strategy (prepared in 2005) had two main 
themes: 
 
Positive communication and facilitation to create a positive planning environment 
leading to successful consent. 
 
Develop healthy relationships with local people, interest groups, and businesses and 
other Wash developers to ensure a positive and successful image of Scira and the 
Sheringham Shoal Wind Farm. 
 
In working to these themes, a number of activities were undertaken: 
 
First Scira Public Exhibition - Sheringham, April 2005 
This exhibition pre-dated the Communication Plan & Strategy but was a prelude to the 
consultation process. It introduced Scira to the local community and focused on the key 
issues of the time: process, environmental issues and timetable. As well it included a 
questionnaire, displays, brochures and other information materials. 
 
The Communication Plan & Strategy developed in July 2005 and following on from 
this were three more public consultation events: 
 June 2006 - General Public Exhibitions in Sheringham, Cromer & Wells 
 October 2006 - Onshore Cable Route Public Exhibitions in Bodham and Corpusty (2). 
 
These both gave local stakeholders the opportunity to learn more about the project. 
They were widely publicised but there was actually poor attendance outside 
Sheringham. 
 
Direct engagement has been key to communication with offers of presentations 
to: 
All Parish, Town, District & County Councils. Most said ‘no’ those which accepted were: 
Beeston Regis and Blakeney Parish Councils & Sheringham Town Council 
Other presentations to: NN Business Forum, East of England Energy Group & local 
Probus Club. Most lately presentation have been given to the Chambers of Trade in 
Sheringham, Wells-next-the-Sea and Cromer. 
 
Communication tools utilised have included: 
Website (www.scira.co.uk) 
NTS brochure 
Display boards 
Third-party materials - BWEA (fact sheets, badges, DVD) /SDC booklets 
Fishing Newsletter 
Community Newsletter 
 
Following the departure of SLP in late 2006, there were significant project management 
changes and an updated Communication Plan & Strategy prepared. That new plan 
(Scira Communication Plan & Strategy 2007) re-assessed stakeholders, looked at the 
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key issues faced by each, communications activities and tools, as well as a broad 
timeline linked to the project progress. 
 
During 2008 ongoing work has continued as planned for pre-consent.  However the plan 
has now been updated with consideration given to: 
the need for a greater focus on local involvement (visitor display, educational links, eco-
tourism) and post-consent/during construction communications - especially when work 
begins 
key messages during the project phases 
more finely targeting specific stakeholders and message for each 
broader media coverage (possible national/international)  
communications material requirements (displays, brochures, giveaways) 
requirements of partners (both StatoilHydro and, currently, Ecoventures) 
additional opportunities 
issues likely to arise 
 
The first part of this document is the Strategy, which provides a basis for the updated 
Scira Communications Plan 2008/9. The plan can be found in the second half of this 
document. 
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Stakeholders 
 
Broadly, the stakeholders related to this project can be divided into three groups – those 
which can have a major influence the project, those directly affected and those who 
need to have an awareness/understanding for the reputation and image of the project. 
 
Project management has completed a systematic document – Stakeholder Analysis & 
Stakeholder Management – that identifies all the stakeholders with a major influence on 
the project’s success. It identifies key contacts within organisations with defined needs 
then lists the actions specific to them.   
 
That Stakeholder document also identifies the stakeholders who will be directly affected 
by the project, such as fishermen and landowners. This second group is the primary 
responsibility of the project but communications will provide tools and input to the Project 
Director, Stakeholder Manager and project responsible as required.  
 
Finally, there are the stakeholders who should be aware of, understand and ideally be 
supportive of the project. This final group is primarily the responsibility of the 
communications function. 
 
To follow is a summary of all the project stakeholders. 
 
1. Stakeholders with major influence 
 
UK Government 
The wind farm site was awarded by the Crown Estate and as site owner; this body 
remains a key stakeholder. The main government departments the project has important 
ongoing relationships with are: Ofgem, Department of Business, Enterprise and 
Regulatory Reform (BERR) and the Ministry of Defence (MoD). 
 
Project partners 
Following the imminent departure of project partner Ecoventures, StatoilHydro will be the 
project owners however other partners are being sought. 
 
Grid – EDF Energy (EDF) and National Grid Transco (NGT) 
The project team is working with these two companies to ensure the energy generated 
by the wind farm reaches the market. There are signed agreements with both and they 
are integral to the project’s success hence the key responsibility in terms of 
relationships. 
 
2. Stakeholders directly affected 
 
Landowners and their representatives 
The project has negotiated access to land owned by 20 separate individuals along the 
cable route. They will remain key stakeholders throughout the project and maintaining 
good relationships with them is a priority. 
 
Fishermen (individuals & Associations) 
Monitoring of fishing activities since 2005 has identified the main fishermen likely to be 
affected by the wind farm construction, as well as those who will be impacted in a lesser 
way through the cable installation. Some will negotiate as individuals while others come 
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under the banner of the Wells and District Fishermen’s Association. Fishing bodies in 
this stakeholder group are: Marine Fisheries Association and National Federation of 
Fishermen’s Association. 
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3. Stakeholders who need to be aware and supportive  
 
Local community 
This group includes local residents, holiday and second-home owners, local businesses 
and the related representative bodies including Chambers of Commerce, North Norfolk 
Business Leaders Forum, local District, Town and Parish Councils and MPs/MEPs as 
well as sponsored and partnered organisations such as The Mo. 
 
Norwegian Government 
As the major shareholder in StatoilHydro, the Norwegian Government should be aware, 
and ideally supportive and proud, of the company’s project. This is particularly so when 
the activity is related to relatively new industries – such as offshore wind – as this is 
indicative of the future strategic direction.  
 
Non-governmental organisations (NGOs) 
While the project has dealt with all objections from the main NGOs with an interest in the 
wind farm activities, they remain as secondary stakeholders as they will continue to 
monitor and report on the project’s work. These include: Natural England, English 
Heritage, RSPB and the National Trust. Norwegian NGOs include Bellona, Zero and 
wind-related NGOs. 
 
Employees 
Employees of StatoilHydro, the project and also the current/future partners will need to 
be supportive of the project and therefore should be aware of the rationale, major 
milestones and general progress. They should understand how this project is playing a 
role in the reduction of climate change and how it shows a commitment to new energy, 
particularly to offshore wind.  
 
General public 
This group extends broader than the local North Norfolk community and the media will 
be the primary tool for communication wht them. This includes the general public in the 
Uk who are concerned about climate change, security of energy supply and 
sustainability, and the general public in Norway who also need to know what their 
country’s largest company is doing for the future. 
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E) Hywind Documents 

Stakeholder management plan 
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Threat Matrix 
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